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Northern Lake Champlain Basin Water Quality Council    
Regular Meeting, April 16th, 2026, 10 a.m. (Virtual) APPROVED Minutes 
See meeting materials at:  https://www.ccrpcvt.org/northern-lake-champlain-basin-water-quality-council/ 

   
1. Call to Order and Introductions 
The meeting was called to order at 10:01 a.m. by Tom Briselden, Chair. 
 [ Editor’s Note: Members/Alternates in Bold indicate voting for this meeting. ] 

 (# seats) Members Present Alternates Present 

Watershed 
Protection 
Organizations (2) 

Kent Henderson - FNLC  

  <<<Sarah Lovitz - LCA 

NRCDs (2) Daniel Koenemann – Winooski NRCD Lucas Goldfluss – WNRCD 

Molly Varner – Grand Isle NRCD, Vice-
Chair 

Kerry Brosnan – Franklin County NRCD 

Municipalities (2) Tom Briselden – North Hero, Chair Ken Mirvis – Grand Isle 

Shayne Geiger – Shelburne Caroline Foley – South Burlington 

RPCs (2) Dean Pierce, NRPC  

Miles Waite, CCRPC  

Land Conservation 
Organizations (1) 

Guy Maguire – South Hero Land Trust  

Clean Water Service Provider Staff 

Dan Albrecht, CWSP Manager, Chris Dubin CCRPC staff 

Guests 

Tracy Juaire– Town of North Hero Karen Bates, Chris Rottler - DEC 

AI notetaker for Andrea Morgante, LCA and BWQC member Josh Serpe & Bridget Butler - FNLC 

 Kyle Birrer - VLT 

 
Changes to & Approval of Draft Agenda, Public comment on items not on the agenda 
 
Tom B called the meeting to order at 10:02 am.  Dan reviewed the current agenda. 
 
2. Review and Approval of March 19, Draft Minutes (ACTION) 

Dan reviewed the March 19 minutes.  Miles W made a motion to approve the minutes, and Molly V 
seconded.  Motion passed unanimously. 

 
3. Update on Project Completion Funds committed and estimated P-reduction ( Information ) 

Dan A – Dan walked through all projects and their status.  No major changes since last time.   

 
4. Requests for Adoption of Projects and/or Approval of Subcontracts or Subgrants (ACTION) 

a. Project Identification/Development application–Investigate tree planting and other projects in 
St. Albans Bay watershed-Project Manager = Franklin County NRCD - P-reduction = N/A; $ 
requested = $10,000 

FCNRCD will study two potential tree planting projects in the Jewett Brook sub-watershed that we are looking for project 
development funds for. We plan to conduct project development on these two sites (Kellogg Rd and Lower Newton 
Road), but we may also be able to conduct project development for other sites in the larger St. Albans Bay watershed. 
 
Kerry Brosnan introduced herself and this project.  Two landowners reached out about riparian tree planting. One of 
these properties is residential, and the other would be buffering ag fields.  Dan A – may want to check in with Ag 
gatekeeper. These are project development funds only.  Dean P – sounds like there could be two distinct projects?  
More? Less?  Kerry B – two main projects feels pretty sturdy.  Other projects may come out as we do more outreach.  

https://www.ccrpcvt.org/northern-lake-champlain-basin-water-quality-council/
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Dean P – more curious about how many neighbors may be contacted.  Kerry – could be upwards of 5 surrounding 
landowners, maybe even more.  Dan A reviewed his recommendation listed in meeting materials.  Shayne G made a 
motion to approve funding of $10,000 to FCNRCD and Dean P seconded the motion.  Motion passed unanimously. 
 

b. Final Design and Implementation application– Button Stream and Floodplain Restoration – 
Colchester –-Project Manager = Vermont Land Trust - P-reduction = 3.06 kilograms; $ 
requested = $30,709 

The stream and floodplain restoration project VLT is proposing is a Strategic Wood Addition (SWA) project along 3,500’of 
stream. The eastern tributary is incised throughout the project reach, and due to historical land use and young forest 
growth, lacks sufficient woody material within the stream to catch sediment and reengage the floodplain in high flow 
events. The project will address multiple goals; the specific primary goal is to improve water quality by reducing the 
export of inorganic nutrients and sediments from the tributaries area. Additional project goals are to reconnect nearby 
floodplains, to reduce instream incision, and to reduce peak flood velocities with the intent of minimizing future erosion 
and downstream infrastructure damage. 
 
Kyle Birrer with VLT – presented on this project.  Estimated cost per Kg of P is about $10,000/kg.  this includes final design 
and implementation.  This is scaled down to a 10 year design project.   Dan A – this actually be a 4 kg project, we need to 
just go back out at the start of year 11 to make sure if it’s still performing?  Need DEC clarification on this.  Having said 
that – 10 years is a long time and we need to focus on meeting our current year targets.  Kyle B – it would be great if 
these projects would last more than 10 years, and in talking with Stacie Pomeroy of DEC, it may not.  Further discussion 
ensued regarding life span of this project.  Dean P – we have had experience with an SWA project and the P reduction 
numbers fell precipitously.  Good to hear that you confirmed with Stacie on the numbers.  Just letting you know my 
cautionary tale.  Dan A reviewed his scoring on this project and his recommendation provided in the meeting materials.  
Received actually the highest scoring metric ever.  Dean P – had a clarification point about the interim calculator.  Kyle 
showed how he calculated the P reduction value using the calculator tool.  Shayne made a motion consistent with Dan A’s 
recommendation in the meeting materials to provide the requested funding but only authorize use of implementation 
funds once Final Design deliverables are complete..  Dan K seconded the motion. Motion passed unanimously.   Kent H – 
curious to know what’s happening upstream of this location.   Can you talk more about the location?  Kyle B showed a 
map of the general area.  Lucas G – should we think about holding off our Rethink Runoff water quality sampling on this 
site?  Dan A – good to keep sampling to get comparative data.   

 
 

5. Updates (Information) 
Updates on current or recently completed projects 
Winooski Valley Parks District….Wolcott Family Natural Area Stream Restoration-Implementation (Colchester) 

Had a great media clip from local news outlet.  Dan put a link in the chat:  
https://www.cctv.org/watch-tv/programs/ccrpc-water-quality-projects-chittenden-county 
Closing out the project this spring.  Work was physically completed in 2025.  

 
Grand Isle County NRCD: ………….…………………….Town Beach Shoreline Stabilization – Final Design (South Hero) 

Presented this project at the south her0 planning commission meeting.  Putting together final comments for FEA. 
 

Grand Isle County NRCD: ……………………………….Two Heroes Stream Restoration – Implementation (South Hero) 
Secured construction contractor and need to get their contract out to them.  Work will begin this summer. 
 

Town of North Hero: …………………………Pelots Point Shoreline Stabilization – Prelim & Final Design (North Hero) 
Waiting on FEA to complete design. 

 
Chittenden County RPC …………..………………………………………..Lake Forest Stormwater – Final Design, (Burlington) 

Dan A showed current design.  Having great conversations with HOA board.  We are going to hire a separate landscape 
architect as HOA wants more details on planting plan.  Final Design will be completed in about a month and will be able to 
apply for implementation in the May meeting.  Still looking at 30 kg project and cost will be in between 600k and 650k.   

 
Vermont Land Trust……………………………………………………………………..Project Development on VLT-managed lands 

Kyle B. = See above regarding crooked creek project.  May be doing some other project development in other sites with 

https://www.cctv.org/watch-tv/programs/ccrpc-water-quality-projects-chittenden-county
https://www.cctv.org/watch-tv/programs/ccrpc-water-quality-projects-chittenden-county
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remaining funds.   
 
Winooski NRCD ……………………………………………………………………….Riparian Planting Adoption (Essex & Shelburne) 
Dan K – nothing new on Riparian planting adoption work.  Need to get back in the field and get new access agreements 
signed. 
 
Lewis Creek Association…………………………………………………..………….Project Development (Shelburne & Charlotte) 

We hired some interns who will start in early may.   
 

Other updates from staff, members, DEC and guests 
 

Dan A – ran through the presentation he gave at the CWP conference.  Dean P – anyone say they are doing something 
similar outside of Vermont?  Was anyone surprised about how much we are paying per Kilo?  Dan A – there is a lot more 
money in other states so I don’t think cost efficiency is as big of a deal.  Big talk was about designing for resiliency.  We need 
better signage at sites, especially places with high public access.   
 
Josh S gave an update on Polly Hubbard.  Hoping to get RFP developed for construction oversight before end of June.  
Aiming for end of September or early October implementation. 

 
6. Schedule of upcoming meetings & subgrant application deadlines (Information) 

a.     May 21: applications for Adoption, Design or Construction. due 5/11; for Project ID & Dev due 
5/15 

b. June 18: applications for Adoption, Design or Construction, due 6/8; for Project ID & Dev due 
6/12 

 
Respectfully submitted by Chris Dubin & Dan Albrecht 

https://www.ccrpcvt.org/northern-lake-champlain-cwsp/#funding

