Northern Lake Champlain Basin Water Quality Council
Regular Meeting, May 21st, 2026, 10 a.m. (Virtual) APPROVED Minutes

See meeting materials at: https://www.ccrpcvt.org/northern-lake-champlain-basin-water-quality-

council

1. Call to Order and Introductions

The meeting was called to order at 10:01 a.m. by Tom Briselden, Chair.
[ Editor’s Note: Members/Alternates in Bold indicate voting for this meeting. ]

Organizations (1)

(# seats) Members Present Alternates Present
Watershed Kent Henderson - FNLC Don McFeeters
Protection <<<Sarah Lovitz - LCA
Organizations (2)
NRCDs (2) Daniel Koenemann — Winooski NRCD Lucas Goldfluss — WNRCD
Molly Varner — Grand Isle NRCD, Vice- Lauren Weston — Franklin County NRCD
Chair
Municipalities (2) Tom Briselden — North Hero, Chair
Alex Kubala - Colchester
RPCs (2) Dean Pierce, NRPC
Miles Waite, CCRPC
Land Conservation | Guy Maguire — South Hero Land Trust

Clean Water Service Provider Staff

Dan Albrecht, CWSP Manager, Chris Dubin CCRPC staff

Guests

Delaney Hindel - WNRCD

Chris Rottler - DEC

Joe Bartlett & Abby Munterich - FEA

Josh Serpe & Bridget Butler - FNLC

A-l notetaker for Andrea Morgante - LCA

Kerry Garvey & Andres Torizzo —
Watershed Consulting

Tony St. Aubin - SWCA

Changes to & Approval of Draft Agenda, Public comment on items not on the agenda
Dan A reviewed the agenda. Miles W. made a motion to approve the agenda. Molly V seconded the
motion. The agenda as drafted was approved unanimously.

2. Review and Approval of April 16" 2026, Draft Minutes (ACTION)
Dan A reviewed the minutes from the April 16" meeting. Dan K made a motion to approve these
minutes, and Miles W seconded the motion. The motion was approved unanimously except that Guy M.

abstained.

3. Update on Project Completion Funds committed and estimated P-reduction ( Information )
Dan A. recapped grants and subcontracts obligated through the April meeting.

4. Requests for Adoption of Projects and/or Approval of Subcontracts or Subgrants (ACTION)

a. Sunrise Drive Bioengineered Shoreline — Lake Shoreland Implementation — South Hero: Project
Manager = South Hero Land Trust - P-reduction = 3.65 kg/year; $ requested = $101,946
This project addresses the shoreline erosion along three neighboring properties on the west side of
Keeler Bay, specifically at 32, 34, and 36 Sunrise Drive. These shorelines are severely eroded,
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threatening existing vegetation along the shore. The ongoing erosion leads to the loss of both
sediment and nutrients into Keeler Bay, a sheltered bay in South Hero that is experiencing elevated
phosphorus levels. A bioengineered shoreline stabilization approach is recommended to protect and
restore native shoreland vegetation.

Guy M showed some maps of the sunrise drive area. He gave some background on the earlier
phases on this project. Final design plans are already completed in these earlier rounds. This is a
shoreline engineering/stabilization project, with a “no-mow” buffer zone above it. It is three
shoreline properties. Dean P asked about the O&M plan. Guy M —we have an agreement with the
landowners, but not an official one. Guy reiterated the strong landowner engagement, and buy in
regarding the mission of CWSP efforts for lake cleanup. Abby M from FEA added some clarification
on the P reduction number. Dan A reviewed the summary memo of the scoring on this project. Dan
A asked about lake shore/Army Corp permitting. Abby M — we are working through these permits.
Kent H asked about Ash Trees. Is there any impact on this project? Guy M — not sure — the
landowners may or may not be treating them. If they need to be taken out — we can ask to keep the
roots in place to stabilize soil. Kent H made a motion to approve the funding amount listed in Dan
A’s memo, and Dan K seconded this motion. The motion carried unanimously with Guy M.
abstaining from this vote.

b. Lake Forest Condos — Stormwater — Implementation — Burlington: Project Manager = CCRPC - P-
reduction = 30.02 kg/year; $ requested = $668,439
Final design is now complete. Permit applications are ready to be filed. The proposed project will
drain, dredge and deepen the existing wet pond to treat offsite runoff and also install an outlet filter
to further treat phosphorus. The CCRPC will also concurrently construction improvements to two
smaller HOA-related ponds for which the HOA will be billed.
Dan A reviewed the memo regarding this project that discussed costs, co-benefits, community
support, etc., and of course, cost per kg/P. Kerry G — presented on more details about this project
including plan details, crux of the improvements and stormwater benefit. Dan showed the budget
breakdown on this project. Dan K asked about O and M costs being rolled into the P efficiency. Dan
A —not really used in the calculation, but something worth keeping an eye on. Miles asked if other
CWSPs are investing in projects of this size. Dean P —we have an expensive project in our basin —it’s
over $1,000,000. Dan A — no real hard and fast rules about project costs. Kent H asked about the
filter media and its life cycle. Watershed spoke in more detail about this technology and how often
it needs to be replaced. Dan K made a motion to fund the proposal as requested, and this motion
was seconded by Molly V. The motion was approved unanimously with Miles W. abstaining. Richard
T from the HOA talked about the timeline for review and approval by their HOA Board.

5. Updates (Information)
Updates on current or recently completed projects

Grand Isle County NRCD: .........cccceeeeeveevieseenennee... TOWN Beach Shoreline Stabilization — Final Design
(South Hero)

Molly V - Meeting with FEA later today to go over last elements of public feedback, and then they can

finish final design. Will then head to the next selectboard meeting. Will wrap up by June 30™.

Grand Isle County NRCD: .....ccccoeveeeceereseeeeceeeeenns Two Heroes Stream Restoration — Implementation

(South Hero)
Molly V - Signed a contract with excavator company. Looking at late July/August for implementation.
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Town of North Hero: .......ccceeeveevvecienne. Pelots Point Shoreline Stabilization — Prelim & Final Design
(North Hero)

Draft final plans are complete with preliminary Phosphorus numbers. Plans are to be presented to the
selectboard in June.

Chittenden County RPC ......ccooo i Lake Forest Stormwater — Final Design,
(Burlington)

See above.

Vermont Land Trust.......ccceeeeceevenecececeeeeens Button property stream restoration final design and

implementation
Kyle — The button property now has a task order and working on permitting. Field visits upcoming.

WiINOOSKIi NRCD .....oooviiiecieieiee ettt st e n e Riparian Planting Adoption (Essex &
Shelburne)

Lucas G — working on securing landowner agreements on sites at Essex High School and Shelburne
Vineyards. P reduction numbers are still up on the air. Need to get clarification.

Lewis Creek AssOCIation........ccccecieveeseececeieicrisr sttt s eveeeens Project Development (Shelburne &
Charlotte)

Hired two interns for the summer and had first meeting yesterday. Hopefully will have a couple of
projects by the end of this process.

Other updates from staff, members, DEC and guests
None

Schedule of upcoming meetings & subgrant application deadlines (Information)

a. June 18" meeting: applications for Adoption, Design or Construction. due 6/8; for Project ID &
Dev due 6/12

b. July 16" meeting: applications for Adoption, Design or Construction, due 7/6; for Project ID & Dev
due 7/10

Respectfully submitted by Chris Dubin & Dan Albrecht
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