
RETHINK RUNOFF BUDGET, FY26 Original Budget EXPENDITURE TRACKING AS OF APRIL 7, 2026
10/1/2024 July August September October November December January February March April May June

Lead Agency Services: CCRPC (rates are estimated)
Hours

Hours

Updated 

Rates Hours

Sal.+Frng+indirect (orig. est $122/hr, actual~$130) $6,100 50 $9,030 70 $129 60 $7,740 2.75 9 2.75 8.75 5.25 1.75 3 1.5 2.25 4.75 41.75

Dubin, Sal.+Frng+indirect (orig. est $106/hr, actual~$120) $1,060 10 $1,800 15 $120 15 $1,800 2.5 1.5 3 7.00

sub-total>>> $7,160 $3,670 Increase $10,830 $9,540  $    354.92  $     1,461.62 354.92$      1,264.84$      677.57$         225.86$         390.99$         195.50$         293.24$         1,024.97$      6,244.43$     
Other Vendors New Total July August September October November December January February March April May June

Web hosting, domain regis ($450) $450

Incidentals ($100) $100 ad hoc purchases

Set-aside for early spring 2028 Survey ($3,500) $3,500  $3,500

set aside for new creative in FY29 ($2,000) $2,000 $2,000
sub-total>>> $6,050 $0 No Change $6,050

July August September October November December January February March April May June

Advertising: paid to vendors 7 Days 7 Days 7 Days 7 Days BANG 

August 1 - mid-Sept, 2025 $7,000 410 795 410 410 1747 2674

January 1 - February 28, 2026 $2,400

April 1 - June 30, 2026 $16,600 1155.27 456.45 935.18 685.22 285.09 742.89 1348.35 1179.53 3168.91 $16,402.89
sub-total>>> $26,000 $0 No Change $26,000 Pluck Pluck Pluck Pluck Pluck Pluck ER / MI

July August September October November December January February March April May June

Marketing: Pluck (@$100/hr) $100

General / on-going Hours

Media Planning/Placement $1,800 18
Reports, general web updates, project mgt, meetings $6,700 67

Ad hoc design for Stream Team $1,500 15

Social Media Content Development $1,500 15

sub-total>>> $11,500 $0 No Change $11,500 2,025.00$ 1,575.00$     1,350.00$ -$              925.00$        -$              1,125.00$     2,275.00$     1,150.00$     10,425.00$          

July August September October November December January February March April May June

Stream Team: WNRCD (@ $60/hr) $60 Hours Rain Garden Refresh Effort Revision  for Nov mtg

Admin $2,640 44 $500 10 new signs $750 updated

Outreach (+ cost of promotional items) $8,780 143 $50 10 new posts $50 updated

Project Development & Implementation (+ 

supplies, minor subcontractors, misc) $14,500 230 $5,590 See Memo $5,590

Mileage $1,000

sub-total>>> $26,920 Task Order as rvsd>>> $33,060 New Total $33,310 2,195.60$  1,758.70$      2,096.40$  2,618.64$      1,776.00$      1,723.00$      1,380.00$      1,020.00$      1,092.00$      4,837.00$      20,497.34$   
July August September October November December January February March April May June

APPROVED INCREASE $87,440 APPROVED $86,400

TOTAL EXPENSES>>>>>>>>>>>> $77,630 $9,810  Oct 7 Mtg Revision

Note: Expenses related to 5 towns participating in Adopt-a-Drain are RUNNING TOTAL >>> 59,069.66$    
tracked separately

Aprvd at Oct 7 mtg

APPROVED AT         

NOV 4 MTG

APPROVED AT         

NOV 4 MTG


