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MEETING DATE: Wednesday, July 15, 2026, 6:00pm
HOW TO JOIN: This is a Zoom meeting with a hybrid option and will be recorded.

Join via Zoom: https://us02web.zoom.us/j/81497045812 or
Callin with one-tap mobile: +13092053325,,81497045812# US | Meeting ID: 814 9704 5812
Attend in person: CCRPC office, 110 West Canal St., Ste. 202, Winooski VT 05404

1. Start Recording; Start Transcript; Call to Order; Changes to the Agenda (Action: 1 min)
2. Public Comment Period on Items NOT on the Agenda (Discussion: 2 minutes)
3. Agency of Transportation Presentation, Chief Engineer Jeremy Reed (Discussion: 30 minutes)
4. Draft Minutes of June 17, 2026 Annual Board Meeting * (Action: 2 minutes)
5. TIP Amendment * (MPO Action: 2 minutes)
6. Language Access Plan * (Action: 10 minutes)
7. Demographic Forecasts * (Discussion: 20 minutes)
8. Draft Committee Appointments * (Discussion: 10 minutes)
9. Semi-Annual Legislative Policy List Review * (Discussion: 10 minutes)
10. Staff Introductions (Discussion: 8 minutes)
a. Marshall Distel, Senior Transportation Planner & Project Manager
b. Sarah Muskin, Senior Planner & Project Manager
11. BOARD TRAINING: Board Member Handbook & Code of Conduct (Discussion: 20 minutes)
12. Chair/Executive Director Updates (Discussion: 2 minutes)
a. 60™ Anniversary Timeline
b. Re-organization progress
c. Other
13. Committee/Liaison Activities & Reports (Information: 1 minute)
All of the latest meeting materials and minutes for CCRPC committees are posted at their webpages
below.
Executive / Finance Committee » Board Development Committee » Community Engagement Advisory
Committee »
Clean Water Advisory Committee » CWAC MS-4 Sub-Committee » UPWP Committee »
Long-Range Planning Committee » Planning Advisory Committee » Transportation Advisory Committee »
14. Adjournment (Action: 1 minute)
* Attachment(s)

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, as amended, the CCRPC will ensure public meetings are
accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested reasonable accommodations,
should be made to Emma Vaughn, CCRPC Title VI & ADA Coordinator, at 802-861-0114 or evaughn@ccrpcvt.org, at least 5 business days prior to the
meeting for which services are requested.
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UPCOMING MEETINGS | Unless otherwise noted, meetings below are held virtually. Refer to the CCRPC calendar for more
information.

e Community Engagement Advisory Committee | Wednesday, July 22, 5:00pm

e Clean Water Advisory Committee | Tuesday, August 4, 11:00am

e CWAC MS-4 Sub-Committee | Tuesday, August 4, ~12:30pm

e Executive Committee | Wednesday, August 5, 5:45pm | Hybrid

e Planning Advisory Committee | Wednesday, August 12, 2:30pm

e CCRPC Board Meeting | [No meeting in August]

e Community Engagement Advisory Committee | Wednesday, August 26, 5:00pm
e Transportation Advisory Committee | Tuesday, September 1, 9:00am

TENTATIVE FUTURE BOARD AGENDA ITEMS:

August NO MEETING

September 16, 2026 TRAINING

[IN PERSON] FY27 Transportation Improvement Program — presentation + warn hearing
Committee Appointments

Demographic Forecast action

FY26 Year-end Financial Update?

October 21, 2026 TRAINING

FY27 Transportation Improvement Program — Public Hearing and Action
FY28 Dues

FTA Title VI Plan

CCRPC BOARD ANNUAL ACTION CALENDAR:

JANUARY JULY
e Mid-year UPWP & Budget Adjustment e Semi-annual Legislative Policy List
e Public Forum for Next Fiscal Year UPWP e Draft Committee Appointments
e Semi-annual Legislative Policy List
FEBRUARY SEPTEMBER
e Performance Targets — Safety e WarnTIP Hearing
e Final Committee Appointments
MARCH/APRIL OCTOBER
e Draft Annual UPWP & Budget, warn public hearing e TIP Hearing & Action
e Board Development Comm. begin nominations e Annual Dues
MAY NOVEMBER
e UPWP & Budget Public Hearing & Action e Audit
e Annual Officer & Executive Committee Nomination e Regional Project Priority List
JUNE DECEMBER
e Annual Officer & Executive Committee Elections e No business meeting
e Regional Board Members Appointment (even FYs) e Legislative Breakfast
e Annual Meeting Calendar

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, as amended, the CCRPC will ensure public meetings are
accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested reasonable accommodations,
should be made to Emma Vaughn, CCRPC Title VI & ADA Coordinator, at 802-861-0114 or evaughn@ccrpcvt.org, at least 5 business days prior to the
meeting for which services are requested.
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DATE: Wednesday, June 17, 2026
TIME: 5:45PM
PLACE: Hybrid Meeting — Waterworks, 20 Winooski Falls Way, Winooski VT or via Zoom

PRESENT: CCRPC Board Members Present: Tess O’Brien (Bolton); Garret Mott (Buel’s Gore); Andy Montroll
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(Burlington); Dana Hanley (Charlotte); Jacki Murphy (Colchester); Scott McCormick (Essex
Junction); Andy Watts (Essex); John Kingston (Hinesburg); Joe Segale (Huntington); Catherine
McMains (Jericho); Bard Hill (Richmond); Jeff Carr (Shelburne); Chris Shaw (South Burlington); Brad
Holden (Underhill); Benjamin Bornstein (Westford — attended virtually for first few minutes until the
meeting host wifi experienced issues and cut out); Karen Peterson (Williston); Mike O’Brien
(Winooski); Matthew Arancio (VTrans); Faith Dall (VTrans); Absent: Karen Peterson (Williston) Abel
Russ (St. George)

CCRPC Staff: Charlie Baker, Emma Vaughn, Taylor Newton, Forest Cohen, Eleni Churchill

Start Recording and Transcript; Call to Order; Attendance; Changes to the Agenda
Chair B. Hill called the meeting to order at 5:51 p.m., confirmed that the meeting was being recorded and
transcribed, and noted that a quorum was present.

Group Expectations; Public Comment Period: Items NOT on the Agenda
Group expectations regarding respectful engagement were in the meeting packet. There were no public
comments or changes to the agenda.

Draft Minutes - May 20, 2026
Members reviewed the draft May 20, 2026 meeting minutes. No edits were proposed, and there was no
discussion. J. Carr made a motion to approve the May minutes. M. O’Brien seconded. The motion passed.

Election of Officers and Executive Committee for FY27

Members reviewed the proposed FY27 membership. There was no discussion. J. Carr made a motion to
approve the election of officers and executive committee membership for FY27. G. Mott seconded. The
motion passed.

Note: In between items 4 and 5, CCRPC experienced technical issues with the hybrid meeting option and the
venue’s wifi was unable to support the recording of the remainder of the meeting. A recording of the first
section of the meeting is available online.

Agriculture Regional Board Member Appointment
Members reviewed the proposed agriculture regional board member appointment, Bob Clark. There was no

discussion. | G. Mott made a motion to approve Bob Clark as the Agriculture representative to the CCRPC
Board. C. Shaw seconded. The motion passed.

FY27 Meeting Calendar
Members reviewed the proposed FY27 calendar of meetings. There was no discussion. | C. Shaw made a
motion to approve the FY27 meeting calendar as presented. J. Kingston seconded. The motion passed.

Bank Signer Resolution
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F. Cohen asked if members had any questions about the information included in the packet. There were no
questions, and no discussion. M. O’Brien made a motion to approve the bank signer resolution as
presented. G. Mott seconded. The motion passed.

Board Member Milestone Recognitions

C. Baker noted that the request is that members approve the recognitions, and that more detail would be
shared and presented later in the evening as part of the annual meeting speaking program. J. Murphy made a
motion to approve the two Board member milestone resolutions as presented. C. McMains seconded.
The motion passed.

Chair/Executive Director Report | No items were discussed.

Committee/Liaison Activities + Reports | B. Hill directed Board members to committee and liaison materials
linked within the agenda packet.

Members’ Items | There were none.

Adjournment
J. Carr made a motion to adjourn. G. Mott seconded. The motion passed. The meeting adjourned at
6:05pm.

The next meeting is Wednesday, July 15, 2026.

Respectfully submitted,
Emma Vaughn
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July 15, 2026
Agenda Item 5 | Minor Transportation Improvement Program TIP Amendment

ISSUES

Make the change listed below to the 2026 year of the FY2025-2028 TIP and the FY2026-2029 TIP. The
FY2026-2029 TIP has not yet been submitted to FHWA for approval, so the FY2025-2028 TIP remains in
effect.

1-89 Exit 16 Improvements, Colchester (Project HP102, Amendment FY25-97 and FY26-24)

Description of TIP Change: Amend the FY2025-2028 and the FY2026-2029 TIP to add $900,000 in
federal funds in FY2026 for the 1-89 Exit 16 Improvements project. This is a 3% increase in total
project cost, which is defined as a minor amendment according to CCRPC’s TIP Amendment Policy.

Reason for Change: Additional funding is needed to address deficiencies identified in the Interstate
Bridge over the planned Diverging Diamond Intersection (DDI). Following a detailed inspection, it was
determined that several bridge repairs must be completed before construction of the DDI. Once the
DDl is open to traffic, the revised traffic pattern would make completing these repairs significantly
more difficult.

The work includes repairing concrete support columns that show signs of deterioration and replacing
two bridge support areas that have been weakened by erosion beneath them. Completing these
repairs now will help ensure the bridge remains in good condition and avoid the need for more
complicated construction after the DDl is open to traffic.

STAFF / TAC RECOMMENDATION
Recommend that the Board approve the proposed TIP Amendments.
STAFF CONTACT

Christine Forde, Senior Transportation Planner
cforde@ccrpcvt.org or 846-4490 ext. 113
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July 15, 2026
Agenda Item 6: Action Item | CCRPC Language Access Plan

Overview

The Chittenden County Regional Planning Commission (CCRPC) is committed to building a thriving,
inclusive region where every community member can fully participate in shaping the future of their
community. As Chittenden County becomes more linguistically and culturally diverse, CCRPC recognizes
the need to remove communication barriers to meaningful engagement.

This Language Access Plan (LAP) is a part of CCRPC'’s broader Public Participation Plan, and was
developed using national best practices, federal guidance, and community input. It applies to all CCRPC
staff and projects, providing clear policies, procedures, and responsibilities to ensure that people who
use languages other than English and individuals who use alternative communication methods (such as
American Sign Language, screen readers, or other aids) have access to the same information and
services as English-speaking individuals free of cost.

Overview of LAP Edits
Since the Board last reviewed the draft LAP, staff have made several revisions to improve clarity, usability,
and implementation guidance, including:

e Streamlined and reduced repetitive language throughout the document, including clarifying
CCRPC’s goal of broadening participation in planning processes.

e Added a staff tracking form to support ongoing monitoring and evaluation of language access
needs and services used across projects and meetings.

e Expandedimplementation guidance for working with interpreters, including encouraging staff to
share acronyms and technical terminology in advance when possible.

e Added guidance allowing staff to use tools such as Google Translate for brief, informal
communication when appropriate, while clarifying that professional interpretation and translation
remain the standard for substantive communication.

e C(Clarified that appendices are intended as internal staff resources and may be updated
administratively without Board approval.

e Updated reference to the Essex Westford School District.

e Completed a final consistency and formatting review throughout the document.

e Continued monitoring and exploration of emerging Al-based translation and interpretation tools;
while these tools are not formally integrated into the policy at this time, CCRPC will continue to
evaluate their capabilities, limitations, costs, and potential future role in supporting language
access services.

Once approved, staff will finalize formatting and design of the LAP alongside other Public Participation
Plan components, including the Stipend Policy and Community Liaison Policy.
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Community Engagement Advisory Committee (CEAC) Recommendation
On March 25, the CEAC recommended advancing the Language Access Plan to the Executive Committee
and Board for approval.

Executive Committee Recommendation
On June 3, the Executive Committee recommended advancing the Language Access Plan to the Board for
approval.

Proposed Motion & Next Steps
Move that the CCRPC Board approves the CCRPC Language Access Plan.

Contact
For more information, contact Anne Nelson Stoner: anstoner@ccrpcvt.org
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July 15, 2026
Agenda Item 7 | Demographic Forecasts

ISSUES

To inform the ECOS Plan and the Metropolitan Transportation Plan (MTP), CCRPC is partnering with
VTrans who contracted with a consultant to develop forecasts for population, households and
employment for the State, all counties, and municipalities in Chittenden County. This work is particularly
important to update to the regional transportation demand model used to develop the 2028 MTP. The
work to develop the 2028 MTP will include not only these trend forecasts but also scenarios to reflect the
housing targets and their associated transportation demands.

The last demographic forecast for CCRPC was done in 2017. Note that these forecasts are intended to
reflect the trend we are currently on and not necessarily the expected results of our plans at the state,
regional, or municipal level.

CCRPC staff and the consultant worked with the Planning Advisory Committee (PAC) to review the draft
forecast to ensure it matches what we and our municipalities are seeing. At the July 8" meeting, the PAC
made a recommendation to the Board of Directors to adopt the draft forecasts. The Board is now tasked
with reviewing the draft forecasts. The Board will be asked to begin reviewing the forecasts at the July 15
Board meeting and adopt the forecasts for use in CCRPC’s regional planning efforts at the September 16
Board meeting.

Attached is a presentation that reviews the draft 2050 population and household forecasts including a
policy-response scenario. Please note that the forecast data for Essex and Essex Junction are
inadvertently swapped in the draft population forecasts. This will be corrected before the Board is asked
to adopt the forecasts at the September Board meeting. Additional edits may occur and will be
highlighted in September as necessary. In addition, the consultant is still working to refine the
employment forecast. It will be ready for Board review in September.

Here are the presentation highlights:

e Slide #5: This slide explains the several forecast methods considered. There is general agreement
among the consultant, VTrans, and the Regional Planning Commissions to use forecast method
V2.1.

e Slide #6: This slide shows the 2050 population forecast per county. Vermont is forecasted to add
approximately 10,000 people by 2050. Chittenden County is forecasted to add 12,000 people
during this same time frame.

e Slide #7: This shows the 2050 Chittenden County forecast divided by municipality. Allocation to
municipalities is based upon how the 2050 municipal housing targets were allocated.

e Slides #8-11: These slides outline the “policy response” scenario whereby the mid 2050 housing
targets are achieved and the historic trend of declining of household size is stabilized at either 2.1
or 2.185 persons per household. This policy response scenario is what CCRPC is actively planning
to achieve in the 2026 ECOS Plan.
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PAC RECOMMENDATION
At their meeting on July 8, 2026, PAC unanimously passed motions recommending that the Board adopt
the population and household forecasts prepared by RSG with the caveat that the Essex and Essex

Junction data be corrected.

STAFF RECOMMENDATION
Staff recommends that the Board review the draft population and household forecasts in July, with a vote

held in September once the forecasts are final.

STAFF CONTACT

Jason Charest, Transportation Technical Program Manager
jcharest@ccrpcvt.org or 846-4490 ext. 132
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July 15, 2026
Agenda Item 8: Discussion Item | Draft FY2027 Regional Board Member & Committee Appointments

COMMITTEE APPOINTMENTS per CCRPC Bylaws: Article VII.B.1: “The Chair shall ... with concurrence of the
Chittenden County Regional Planning Commission, establish and appoint committees and their members.” Article
Xll: “All Chittenden County Regional Planning Commission Board members are expected to participate in a
minimum of at least one standing committee. The Chair may appoint ad hoc committees for a specific purpose with
the approval of the Chittenden County Regional Planning Commission. Committees should include subject matter
experts as needed to provide advice to the Chittenden County Regional Planning Commission Board.”

FINANCE COMMITTEE (7 board member plus Executive Committee): Jeff Carr, Shelburne

BOARD DEVELOPMENT COMMITTEE (past Chair and up to 4 other board members): Chris Shaw, South
Burlington (Chair); Mike O’Brien, Winooski; Jeff Carr, Shelburne; Andy Montroll, Burlington;

UNIFIED PLANNING WORK PROGRAM COMMITTEE (3-5 board members): Benjamin Bornstein, Westford;
Andy Watts, Essex; Joe Segale, Huntington; Tess O’Brien, Bolton; John Kingston, Hinesburg

TRANSPORTATION ADVISORY COMMITTEE (7 board member): Joe Segale, Huntington
o TAC Interest Group Reps: Older Adults: Bob Henneberger; Bike/Ped: Richard Amore, Jack Evans
(alt.); Rail: Mary Anne Michaels; Environmental: Holly Francis; People with Disability: Adam
Wechsler; Business: Alex Demoly

PLANNING ADVISORY COMMITTEE (7 board member): Chris Shaw, South Burlington

LONG-RANGE PLANNING COMMITTEE (3-6 board members, one of them to be Chair of the LRPC): Karen
Peterson, Williston Alt.; Dana Hanley, Charlotte; Benjamin Bornstein, Westford; Andy Montroll, Burlington;

o LRPC Interest Group Reps: Community Engagement Advisory Committee: Melissa Heitkamp
CLEAN WATER ADVISORY COMMITTEE (7 board member): Bruce Wilson, Socio-Econ

BROWNFIELDS ADVISORY COMMITTEE (ad hoc): Alex Demoly, GBIC; Will Clavelle, Burlington CEDO;
Jazmine Hurley, City of Winooski; Dr. Pablo Bose, UVM; VT Dept of Health (vacant); Joshua Slade,
Evernorth; Emily Garrett, Downs Rachlin Martin; Kristie Farnham, VT Dept of Economic Development (ex
officio); Sarah Palmer Bartlett, VT DEC (ex officio); William Lariviere, EPA Region One (ex officio)

ALL HAZARDS MITIGATION PLAN UPDATE COMMITTEE (ad hoc): Garret Mott, Buel’s Gore
COMMUNITY ENGAGEMENT ADVISORY COMMITTEE:

Name Affiliation

Bruce Wilson CCRPC Board Member (Burlington, Socio-Econ/Housing)

Urmila Chhetri AALV Youth Program Coordinator; Master’s in Public Health Student (Burlington)
Elaine Wang Winooski City Manager (Milton)

FaRied Munarsyah |The People's Kitchen (Burlington)

Kashka Orlow Vermont Climate Action Office Engagement Consultant; CHT Housing Resident (Burlington)

Zoraya Hightower The Creative Discourse Group Associate (Burlington)
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Jules Wetchi Trusted Community Voices; CCTV African Variety Show (South Burlington)
Ragab Mohamed Community Member (South Burlington)
Mark Hughes Director of Vermont Racial Justice Alliance (Burlington)

Lydia Diamond

Community Member (South Burlington)

Omar Derzi

Community Member (Winooski)

Madafar Jassim

Community Member (Winooski)

Melissa Heitkamp

Community Member (Jericho)

Ralph Perkins

Community Member (Colchester)

Rachel Batterson

Director of Housing Discrimination Law Project, Vermont Legal Aid

Amjed Almulla Disability Rights Advocate; Community Member (Burlington)
Jaeda Spradley-
Gavin Community Member Youth Representative (Colchester)

Roohullah Aman

Vermont Afghan Alliance

Mona Tolba Vermont Department of Health; Arabic Interpreter (South Burlington)
Charlie Baker CCRPC Staff
Bryan Davis CCRPC Staff
Anne Nelson Stoner |CCRPC Staff
Sarah Muskin CCRPC Staff

CONTACT
For questions, contact Charlie Baker, Executive Director: cbaker@ccrpcvt.org or (802) 735-3500.
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Item 9 | Semi-annual Legislative Policy List Update - July 15, 2026

Topic CCRPC Staff Recommendation
Committee
RPC Briefings Executive Staff will participate in briefing testimony and
1. Committee | communications to increase awareness of RPCs’
work with multiple committees.
Act 250/Regional Plan PAC Staff will actively participate in any proposed
2. Updates updates to the Act 250/Regional Plan laws (Act
181 of 2024 and Act 152 of 2026).
30x30/50x50 PAC Staff will monitor any bills proposed to implement
3. Implementation the conservation law - Act 59 (30x30 and 50x50)
Infrastructure/Housing PAC Staff will monitor any infrastructure/housing
4 Funding or Financing funding/financing related bills. Changes may be
' needed to line up with Act 250 exemption areas
(Tier 1B).
Transportation Bill TAC Staff will monitor this year’s Transportation Bill
5. with a focus on addressing revenue and municipal
funding.
Transit Financing TAC Staff will stay engaged with this topic and support
6 implementation efforts in order to decrease
' pressure on property taxes and farebox for local
match.
Climate Change Executive Staff will monitor any bills proposed to implement
7. Committee | the Climate Action Plan and Vermont Renewable
Energy Standard.
8 Resiliency and Emergency REMC Staff will monitor any bill that improves regional
' Management and municipal ability to become more resilient.
Improved Regional and Executive Support the study committee regarding potential
9 Municipal Governance Committee | statutory changes thatamend RPC or municipal
' powers to make it easier for towns to work
together.
Planning and Municipal Executive Monitor and support any efforts to maintain or
Technical Assistance Committee increase funding for RPCs and municipalities to
10. Funding carry out recommendations of our ECOS Plan and
new statutory requirements.
School District Executive Monitor for potential impacts on municipal and
11. | Consolidation Committee RPC services.
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