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1 DATE: Wednesday, July 15, 2026
2 TIME: 6:00 PM
3 PLACE: Hybrid Meeting — CCRPC Office, 110 West Canal St. Winooski, VT or via Zoom
4
ATTENDANCE: CCRPC Board Members Present: Tess O’Brien (Bolton); Garret Mott (Buel’s Gore); Andy Montroll
(Burlington); Dana Hanley (Charlotte); Jacki Murphy (Colchester); Andy Watts (Essex); John
Kingston (Hinesburg); Joe Segale (Huntington)(left at 7pm); Catherine McMains (Jericho); Bard Hill
(Richmond); Jeff Carr (Shelburne); Brad Holden (Underhill); Benjamin Bornstein (Westford); McKew
Devitt (Williston); Kristine Lott (Winooski Alt.); Miles Waite (Conservation); Matthew Arancio
(VTrans); Bob Clark (Agriculture)
Absent: Chuck Wilton (Milton); Joel Colf (St. George); Andrew Chalnick (South Burlington); Scott
McCormick (Essex Junction)
Guests: Jeremy Reed (VTrans); Dave Pelletier (VTrans); Jon Slason (RSG)
CCRPC Staff: Charlie Baker, Emma Vaughn, Kate McCarthy, Taylor Newton, Bryan Davis, Anne
Nelson Stoner, Sarah Muskin, Jason Charest, Dan Albrecht, Amy Irvin Witham, Marshall Distel
5 Public: Chuck Lacy (Jericho resident)
6
7 1. Start Recording and Transcript; Call to Order; Attendance; Changes to the Agenda
8 Chair B. Hill called the meeting to order at 6:00 p.m., confirmed that the meeting was being recorded and
9 transcribed, and noted that a quorum was present. Two agenda changes were announced: the traditional
10 "Member Iltems" would be included later in the meeting, and additional information regarding a forthcoming
11 Transportation Improvement Program (TIP) amendment would be discussed under the TIP agenda item
12 because of its time-sensitive nature. No additional changes were requested.
13
14 2. Public Comment Period: ltems NOT on the Agenda
15 Chuck Lacy of Jericho expressed concern that exclusionary zoning practices in several Chittenden County
16 municipalities, reinforced through CCRPC's approval of municipal plans, contribute to regional housing and
17 income disparities. He cited differences in school demographics, Jericho's zoning regulations, homeowners'
18 association restrictions, and high home prices as examples of barriers to affordable housing, noting that a
19 newly built home in Jericho averaged approximately $963,000 in 2025. He also referenced CCRPC's recent
20 approval of Charlotte's municipal plan, arguing that low housing production goals perpetuate these
21 disparities. C. Lacy urged the Commission to implement the ECOS Plan's equity commitments by more
22 directly addressing housing and income disparities across the region. No additional public comments were
23 offered.
24
25 3. Agency of Transportation Presentation
26 Jeremy Reed, Chief Engineer for the Vermont Agency of Transportation (VTrans), presented an overview of the
27 Agency's project programming process and fiscal outlook, noting that the presentation represented a
28 "snapshotin time" as the federal Infrastructure Investment and Jobs Act (llJA) is set to expire on October 1,
29 2026, creating uncertainty about future transportation funding.
30
31 J. Reed explained that while the Vermont Project Selection and Prioritization (VPSP2) process determines
32 which projects enter the statewide program, construction funding is assigned through a tiered sequencing
33 process based on factors including project readiness, safety, asset conditions, funding availability, and
34 statewide priorities. He noted that no new projects have been added to the program during the past four years
35 because of fiscal constraints.
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In response to a question from J. Carr, J. Reed clarified that his presentation focused on what occurs after
projects have advanced through the Metropolitan Planning Organization's planning process, including
permitting, right-of-way acquisition, project readiness, and programming into the CCRPC’s TIP and the State's
annual construction program.

Using the Exit 16 Diverging Diamond Interchange and Burlington-Winooski Bridge projects as examples, J.
Reed explained how project sequencing, infrastructure preservation, and federal funding requirements
influence construction schedules. He reported that VTrans currently programs approximately $325 million
annually for transportation projects, but many funding categories are committed years in advance, limiting the
Agency's ability to advance additional projects despite project readiness.

J. Reed concluded that VTrans will continue monitoring federal funding decisions while maintaining a fiscally
constrained capital program, emphasizing the importance of realistic project scheduling, preserving existing
infrastructure, and continued coordination with regional planning commissions. View the full presentation.

Draft Minutes -June 17, 2026

Members reviewed the draft minutes of the June 17, 2026, Annual Board Meeting. C. McMains noted an
inconsistency in the attendance list: K. Peterson of Williston was listed as both present and absent. Staff
indicated the record would be corrected to show that she had been absent. No other corrections were offered.
J. Carr made a motion to approve the June minutes with corrections. G. Mott seconded. M. Waite
abstained. Motion passed.

Transportation Improvement Program Amendments

C. Baker presented a proposed minor amendment to the FY2026 Transportation Improvement Program (TIP).
The amendment adds approximately $900,000 in FY2026 funding to the Exit 16 Diverging Diamond Interchange
project to support the accelerated construction schedule. Staff noted that while the project would not be fully
complete by the end of September, the revised traffic pattern is expected to be in place by then. The
amendment had previously been reviewed and recommended for approval by the Transportation Advisory
Committee (TAC). J. Carr made a motion to approve the FY2026 Transportation Improvement Program
Amendment. C. McMains seconded. The motion passed unanimously by the MPO voting members.

Following approval of the amendment, C. Baker informed the Board that VTrans had just notified staff of
another required TIP amendment that could not be included in the Board packet because it arrived too late.
The forthcoming amendment is related to the Winooski-Burlington Bridge project and includes funding
adjustments for multiple interconnected projects, including work associated with Exit 15 and the Riverside
Avenue/Barrett Street intersection. Because VTrans must advertise the bridge project by mid-August and
federal authorization requires the TIP amendment to be in place before bidding, staff requested that the
Executive Committee act on the amendment at its August meeting rather than waiting until the September
Board meeting. Board members were advised that complete information would be included in the next Board
packet for their awareness.

Language Access Plan
A.N. Stoner presented the proposed CCRPC Language Access Plan, noting that both the Executive Committee

and the Board had previously reviewed draft versions. She explained that the plan is being incorporated into
the agency's broader Public Participation Plan and that, while elements of language access had previously
been included in that plan, CCRPC has not had a standalone Language Access Plan.
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83
84 A.N. Stoner said the plan was developed using national best practices, federal guidance, and extensive
85 community input. It establishes agency-wide policies, procedures, and staff responsibilities to ensure that
86 individuals who use languages other than English, as well as those who use alternative communication
87 methods, have access to the same information and services as English speakers at no cost.
88
89 She summarized revisions made since the Board's previous review, which were included in the memo. A.N.
90 Stoner also noted that staff will continue to monitor emerging Al-based translation and interpretation tools and
91 revisit the plan annually to balance new technology with support for local interpretation and translation
92 services.
93
94 J. Carr asked about the anticipated budget impact of implementing the plan, and A.N. Stoner responded that
95 CCRPC has experience budgeting for interpretation services through the Community Engagement Advisory
96 Committee but does not yet have sufficient information to estimate broader agency-wide costs. She explained
97 that the new tracking process is intended to document demand over time. C. Baker estimated that annual
98 costs would likely be in the high single thousands of dollars, perhaps around $10,000, and noted that
99 transportation-related work would be supported through MPO funding, with regional planning funds used for
100 other activities.
101
102 B. Hill suggested that, once sufficient data have been collected, staff report back to the Board on actual usage
103 and costs so members can better understand the program's implementation. J. Carr agreed that tracking the
104 financial impact would be valuable from a Finance Committee perspective. G. Mott made a motion to
105 approve the Language Access Plan. J. Murphy seconded. B. Bornstein abstained. Motion passed.
106
107 7. Demographic Forecasts
108 J. Charest introduced the updated demographic forecasts, explaining that CCRPC and the Vermont Agency of
109 Transportation (VTrans) had coordinated the update so that both organizations would use the same
110 forecasting assumptions. He noted that the forecasts had not been updated in nearly 10 years; while the intent
111 is to update them every five, the schedule was extended because of the COVID-19 pandemic. VTrans retained
112 RSG to prepare the forecasts, with support from economist Jeff Carr with Economic & Policy Resources (EPR).
113
114 J. Charest reported that the Planning Advisory Committee (PAC) had recommended the forecasts for future
115 Board adoption but had identified an issue with the employment data. Employment figures were corrected
116 after the PAC meeting, and revised numbers will be circulated to the PAC in August before bringing the
117 forecasts to the Board for action at its September meeting. J. Charest noted that the revisions did not
118 substantially change the overall results.
119
120 Before the presentation began, J. Carr disclosed that since he had served as a subcontractor to RSG on the
121 project, he would recuse himself from any Board vote on the forecasts. B. Hill asked J. Carr to remain available
122 during the presentation to answer technical questions if requested.
123
124 Jonathan Slason, Managing Consultant with RSG, presented the methodology used to develop the forecasts.
125 He explained that the work aligns with the Joint Fiscal Office's consensus forecast through 2036 and provides
126 longer-range demographic projections for transportation planning. He described several statewide
127 demographic trends reflected in the forecasts, including an aging population, deaths exceeding births,
128 declining international migration in recent years, and the importance of maintaining consistent assumptions
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between CCRPC and VTrans for long-range planning purposes. Members asked questions and discussed the
data outlined in the presentation. No action was taken. Staff indicated the revised employment data would be
shared with the Planning Advisory Committee before the demographic forecasts are presented to the Board for
adoption at its September meeting.

Draft Committee Appointments

C. Baker presented the annual review of Board committee assignments, explaining that the draft
appointments are reviewed at the beginning of each fiscal year. He welcomed new Board members Bob Clark
and McKew Devitt before introducing the item and explained that the review provides an opportunity for
members to request changes to their committee assignments before appointments are finalized in
September.

C. Baker highlighted vacancies on the Board Development Committee, which may have up to four Board
members, and on the Long-Range Planning Committee, noting that while the committee had recently
completed an intensive period of work, it would likely be involved in the upcoming Metropolitan Transportation
Plan, Economic Development Strategy, and Hazard Mitigation Plan updates. He explained that staff had
updated the roster to reflect current committee memberships and invited members to express interestin
joining or leaving committees.

T. O'Brien requested appointment to the Long-Range Planning Committee and indicated she would prefer to
step down from the Unified Planning Work Program (UPWP) Committee, although she was willing to remain if
needed to avoid creating a vacancy. B. Hill noted the request, and C. Baker explained that the UPWP
Committee typically meets only three times each year. J. Murphy noted she should still be listed as Chair of the
UPWP Committee, and C. Baker acknowledged the omission and said the roster would be corrected. No
additional requests for committee changes were made. No action was taken. Staff will incorporate requested
changes and return the committee appointments to the Board for approval in September.

Semi-Annual Legislative Policy List Review

C. Baker presented the semi-annual review of the CCRPC Legislative Policy List, explaining that the document
is reviewed twice each year — once before the legislative session and once afterward —to ensure it remains
current. He noted that the recommendation had been reviewed by the Executive Committee and that no
additional policy changes were being proposed at this time. Members did not suggest additional revisions.

Staff Introductions

Marshall Distel introduced himself as a Senior Transportation Planner who joined CCRPC as a summer intern
in 2014 and became a full-time transportation planner in 2015. He described his work managing local and
regional transportation studies involving roadways, intersections, park-and-rides, public transit, active
transportation, traffic calming, and multimodal connections. He highlighted projects including the Winooski
Transportation Master Plan, the Malletts Bay Transportation and Stormwater Management Study, and the
countywide Park & Ride Plan. Marshall also manages the annual Unified Planning Work Program process and
discussed his interest in coordinating transportation and land-use planning to support walkable, transit-ready
communities. He noted that he has managed a $2.25 million federal planning grant that supported transit-
oriented development planning in 12 communities across a five-county region.

Sarah Muskin introduced herself as a Senior Planner and Project Manager on CCRPC’s land-use team and
noted that she has worked at CCRPC for three years. She described her previous experience with housing
nonprofits, wildfire-smoke research at the Environmental Protection Agency, and watershed protection and
environmental advocacy organizations. At CCRPC, Sarah provides municipal technical assistance, supports
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updates to the regional plan and community engagement, coordinates the regional housing convening, and is
being onboarded to assist with the brownfields and emergency management programs. She also described
recent work on the Comprehensive Economic Development Strategy, the ECOS Plan review process, and
partnerships with organizations including the Vermont Community Foundation and United Way. She said she
looks forward to working on the Shelburne Road Master Plan in South Burlington during the coming year.

Board Training: Board Member Handbook & Code of Conduct

E. Vaughn presented an overview of the recently adopted Board Member Handbook and Code of Conduct,
noting that the document was adopted in March 2025 and was developed to replace a handbook that was
approximately 11 years old. She encouraged Board members to read the 13-page handbook in its entirety,
explaining that the presentation was intended as a high-level overview rather than a page-by-page review.

E. Vaughn explained that the handbook clarifies the roles and responsibilities of Board and committee
members, establishes shared expectations for respectful and effective leadership, and provides a process for
addressing concerns through the Code of Conduct. She noted that the handbook is intended to serve current,
new, and prospective Board and committee members and is organized around CCRPC's four core values of
integrity, accountability, respect, and inclusion, while reflecting the Board's equity commitment adopted in
September 2024.

The presentation included an overview of CCRPC's governance structure, voting memberships, committee
expectations, and recently updated organizational chart. Emma noted that a more comprehensive "CCRPC
101" training would be offered in the fall to provide additional background on the agency's programs and
responsibilities, as well as two other trainings related to the MPO and RPC.

Chair/Executive Director Report
a. 60" Anniversary Timeline | C. Baker directed members to the 60-Year Timeline linked in the packet.

b. Re-organization Process | C. Baker provided an update on CCRPC’s July 1 organizational restructuring,
noting the promotion of Taylor Newton to Deputy Director; Jason Charest and Brian Davis to Transportation
Program Managers; and Kate McCarthy as Land Use Program Manager with Dan Albrecht retaining his role
as Natural Resources Program Manager. Charlie explained that the restructuring was intended both to
address staffing changes following Eleni Churchill’s departure and to better distribute management
responsibilities in response to staff survey feedback indicating that senior managers were overloaded.

c. Other | C. Baker informed members that he would begin scheduling CCRPC's annual visits with each
municipality during the fall. He explained that these meetings serve as an annual opportunity to report on
CCRPC's work during the previous fiscal year and to receive feedback from Selectboards and City Councils
regarding services and municipal priorities. J. Kingston asked whether municipal representatives would be
notified when the visits were scheduled, and C. Baker confirmed they would receive meeting invitations,
noting it would be ideal if they were able to make it.

Committee/Liaison Activities + Reports | B. Hill directed Board members to committee and liaison materials
linked within the agenda packet.

Members’ Items | J. Carr asked T. Newton for an update on the status of the Regional Plan before the Land
Use Review Board (LURB), and T. Newton reported that the final public hearing before the Land Use Review
Board was scheduled for 1:00 p.m. the following Wednesday, July 22", at the CCRPC offices. He explained
that staff were prepared to present changes made to the Regional Plan since the pre-application process in
October 2025 and said staff felt positive about the upcoming hearing.
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221
222 T. Newton said that if the Board closes the public hearing as anticipated, the Land Use Review Board is
223 expected to issue a written decision on the Regional Plan within 15 days. In response to a question from B.
224 Bornstein, T. Newton confirmed that the hearing is open to the public and that members of the public are
225 welcome to attend. E. Vaughn included the meeting notice in the chat.
226
227 15. Adjournment
228 J. Carr made a motion to adjourn. G. Mott seconded. Motion passed unanimously. The meeting adjourned
229 at 8:20pm.
230 The next meeting is Wednesday, September 16, 2026.
231
232 These meeting minutes were produced with the assistance of Al.
233

234 Respectfully submitted,
235 Emma Vaughn
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