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MEETING DATE:
Wednesday, July 22, 2026 at 5:00 PM

LOCATION:
Virtual (Zoom) | https://us02web.zoom.us/j/878622326097?pwd=exqa7A3tmRJhlZRha7lfW9z2Sl1j28Y.1

ATTENDEES: Ragab Mohammed, Jules Wetchi, Madafar Jassim, Urmila Chhetri, Omar Derzi, Kashka
Orlow, Mark Hughes, Bruce Wilson, Melissa Heitkamp, Roohullah Aman, (CEAC Members); Mona Tolba
(Arabic Interpreter); Anne Nelson Stoner, Cymone Bedford, Sarah Muskin (CCRPC Staff)

AGENDA
1. Welcome & Updates

AN. Stoner welcomed everyone and facilitated an icebreaker and sharing group updates. She
reviewed the agenda for the meeting. AN.Stoner first explained that she is a part of a Municipal Equity
Community of Practice with some Chittenden County municipal representatives. The group meets
monthly and had the idea of creating multilingual videos through the Vermont Language Justice
Project (VLIP) on topics that could be mutually beneficial to various municipal settings. Some ideas
that the group came up with for content included municipal boil water notices, parking notices, road
closure notices, how to get involved in local government, and emergency preparedness information.

AN.Stoner asked the CEAC what topics would be most useful for their communities. R.Mohamed
suggested a “know-your rights” video. K.Orlow and U.Chhetri suggested emergency preparedness
(what to do during floods, severe storms, power outages, or extreme cold). K.Orlow also suggested
recycling and composting rules. U.Chhetri suggested tenant rights. O.Derzi suggested housing rights.
R.Perkins suggested a video how local governmentt works including quasi-governmental agencies
and community advocacy groups that work with municipal governments. M.Tolba highlighted that
dissemination of the videos is important, the ideas are great, but they need to be publicized in the
community. O.Derzi shared that the videos are not always captivating in content or format:
“Sometimes even a good topic can lose people’s attention if the delivery, pacing, or presentation
style doesn’t connect with the audience. It might help to make the content more engaging, easier to
follow, and presented in a way that captures people’s interest from the beginning.” M.Hughes raised
that there are other structural barrier to civic engagement and civic knowledge for New Americans.
He added that civic education needs to be paired with education around inequity within systems.
K.Orlow wholeheartedly agreed, but thinks these videos would do good, while being accompanied by
the caveats. M.Tolba added that the current political climate is scary for immigrant communities.
R.Perkins summarized what he heard and posed the question as to whether, if these videos are
funded by local government, they can provide accurate information. He also heard that community
leaders know what is going on more than anyone else. He wonders if the videos could direct
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community members to community leaders as resources. U.Chhetri shared that the current videos
that are in Nepali do not seem relevant and are hard to understand by community members. M.Tolba
believes that CHT has a tenants rights video that they only share with CHT residents. R.Aman added
that the Afghan videos are also not well done for community members: the translations are too
complicated and inaccessible for the community.

AN.Stoner summarized that the ideas she shared do not seem relevant or useful at this moment.
What might be helpfulis information about tenant rights, emergency preparedness, and information
about systemic injustice. Additionally, the videos could be made more culturally accessible and
interesting. She emphasized that she is hearing that working through community liaisons and leaders
is a more effective way to disseminate information.

. Public Participation Plan Update & Project Impact & Engagement Worksheet Discussion

AN.Stoner reminded the CEAC that updating and supporting the implementation of the Public
Participation Plan (PPP) is one of the CEAC’s primary responsibilities within CCRPC. She reviewed
what the PPPis: a resource for CCPRC to use in its efforts to reach out to and engage community
members impacted by its projects. She reviewed the general project lifecycle fora CCRPC project
and where the PPP fits in. AN.Stoner also shared the spectrum of engagement and explained how ech
project that needs community engagement selects which level of the spectrum to engage on.

AN.Stoner shared that the goal of today is to workshop the Project Impact & Engagement
Worksheet—a worksheet that all CCRPC staff will need to fill out in order to determine whether
community engagement is needed and what level of engagement is appropriate. She first asked the
CEAC how CCRPC staff should decide if community engagement is needed and what level. K.Orlow
suggested “Does the end of this project directly impact folks?” M.Hughes added that some projects
have mandatory community engagement surrounding Title VI. AN.Stoner responded that some
engagement is required, but check-box engagement would count to that requirement so this policy
intends to make engagement meaningful. R.Perkins suggested that community is a knowledgebase:
do residents have factual knowledge that is not going to be able to be added any other way?
M.Hughes added that defining impact is important. B.Wilson asked “how we will reach the
community?” R.Perkins added “is the community equitably represented in other information sources
or should there be specific energy spent to make sure all voices are represented.” K.Orlow asked how
serious CCRPC is about making these principles and not creating more checkbox requirements.
AN.Stoner shared the focus is on specific decision-making points and CCRPC really wants to have
CEAC feedback. M.Hughes added assessing benefits and burdens of a project. R.Perkins added
“could the decisions made in the projects outcome be altered if public opinion supported or pushed
back against themes or determinations made by the process?” O.Derzi added “How will we
communicate expectations and follow up on input received?” and “Are there cultural, language,
accessibility, or trust factors that should be considered?” M.Tolba shared that one of the most
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important questions is whether or not community engagement will have an impact—are there
decisions that can actually change based on community feedback.

M.Hughes asked about the current policy and how it has been used prior to CEAC involvement.
AN.Stoner shared some of the history of the PPP. She hopes that this update will institutionalize the
policy in a more formal way to hold staff and partners accountable to best engagement practices.
M.Tolba asked how the worksheet will be used and who will review it. AN.Stoner said thatis a
decision that needs to be made. Some options are (1) itis a helpful thought tool that staff and
partners use independently, (2) she could review it, or (3) the CEAC could review it. A couple of CEAC
members supported the idea of the CEAC reviewing these worksheets before a project scope and
budget is developed. M.Tolba added that unintentional consequences of a project also need to be
considered as a part of the worksheet—are there potential unintended consequences that could
impact communities that they have a right to be aware of?

AN.Stoned shared that next month the full updated PPP will be reviewed. She reminded staff that she
will be living in MA for the next year. She plans to come back to VT monthly. She welcomed

committee feedback about meeting content and structure.

Meeting adjourned at 6:30.
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