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MEETING DATE:
Wednesday, June 24", 2026 at 5:00 PM

LOCATION:
Zoom | https://us02web.zoom.us/j/885389369507?pwd=dplvTfXJgfra96CJQqtrbv3PcxCmEf.1

ATTENDEES: Rachel Batterson, Jaeda Spradley-Gavin, Ralph Perkins, Kashka Orlow, Mark Hughes,
Madafar Jassim, Lydia Diamond, Urmila Chhetri, Omar Derzi, Melissa Heitkamp, Ragab Mohamed,
Roohullah Aman, Jules Wetchi, Amjed Almulla (CEAC members) Mona Tolba (Interpreter); Cymone
Bedford, Anne Nelson Stoner, Sarah Muskin, Charlie Baker (CCRPC Staff), Dan Bennett (Guest)

AGENDA
1. Welcome & Updates
AN.Stoner welcomed CEAC members, reviewed the agenda, and facilitated introductions at 5:05pm.

2. Economic Mobility & Opportunity Co-Design Process
C.Bedford share the program goals for the economic mobility initiative for four communities (South
Burlington, Winooski, Essex Junction, and Shelburne) in Chittenden County:
e Entrepreneurship- expand access to business resources and capital and create peer learning
opportunities
e Attainable housing- improve awareness of housing program; explore and utilize policy tools
e Civic participation- identify gaps in municipal service delivery; recruit and train new
government volunteers; strengthen engagement and local decision making.

C.Bedford shared how the initiative is being co-designed by the municipalities, organizational
partners (CVOEO, VTPOC, CHT/EverNorth, Launch VT, School Districts, GMCU), community
members, and networking events. R.Perkins asked how C.Bedford is working with the communities.
C.Bedford shared that some of the work is collaborative with all the municipalities, while other work
is more targeted. C.Bedford shared that collaboration with the CEAC is an important piece of the
economic mobility work.

K.Orlow commented that she can see civic Engagement being a huge challenge (especially since
civics has no longer been taught in schools). She is curious about plans on tackling that as it is a big
lift. R.Mohamed asked who will be responsible for implementation of the goals established in these
working groups. C.Bedford responded that she will be taking the lead on implementing ideas an
drafting municipal policy. R.Mohamed shared that it is too big of a job for one person. M.Tolba added
that partner staff and municipal partners will support C.Bedford.

C.Bedford highlighted the quarterly networking event is a way to address different issues that are
arising that are beyond the project’s specific goals. M.Tolba shared that a State bill passed last week
allowing foreign credentials, such as doctor or nursing degrees, to be accepted in the US. K.Orlow
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asked how C.Bedford is sharing information about this initiative. R.Mohamed added that
transparency is important.

C.Bedford shared that a website should be developed by the Fall. She shard that the International
City Managers Association is funding this project. AN.Stoner added that Essex Jct sought out the
funding to do this work, and Shelburne, South Burlington and Winooski wanted to join the
collaboration. C.Bedford added that the timeline for the initiative is 30 months.

C.Bedford shared that the first Business Networking event is scheduled for August 25, 2026 at the
South Burlington Public Library. She added that the VT Small Business Center will be sharing key
information for small business owners and information about how to get free legal advice. There will
be no virtual option.

Bedford shared that the program is exploring a partnership with Green Mountain Credit Union to
support economic mobility work. K.Orlow shared an idea about technical assistance at fair or
educational programs for small business owners. C.Bedford shared that anyone from anywhere is
welcome to attend the events. She added that she is working to develop a database of available
properties available for commercial development in the 4 communities.

C.Bedford asked CEAC members to share any challenges they know communities face for
businesses to get lending opportunities. She also asked what education opportunities are needed.
M.Tolba shared that helping people find a place for a business is a good idea. She added that in
Burlington there are loans to start a business, but that doesn’t exist in all communities. U.Chhetri
asked about businesses impacted by construction. Bedford shared that there is a Main Street
program that has loans.

A.Almullah shared that he struggled to open a small arts business because of lots of regulation.
C.Bedford shared that the program hopes to provide more handholding to move through permitted
processes.

M.Heitkamp shared a barrier is a high interest rate. She also asked if VT Community Foundations has
been explored.

C.Bedofrd shared that a community academy program is being established to train community
members how to navigate municipal structures. The hope is that graduates will join boards and
committees and also assist community members. These graduates can also join advisory
committees and be a part of community engagement efforts. K.Orlow asked if CEAC members could
attend the trainings- Yes! C.Beford wants CEAC members to join the cohort.

L.Diamond asked C.Bedford about her position. C.Bedford shared that she wants to share the work
wider to make sure she doesn’t hold it all. R.Aman asked about teaching people about business
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plans. C.Bedford shared that there are a lot of education opportunities, but access needs to be
improved.

K.Orlow highlighted how difficult it is to start a small business.

M.Heitkamp wrote in the chat: "l wonder if the UVM business school might be able to partner on a
project partnering to help start an actual business. What an amazing educational tool for students to
have hands on experience and help make business plans /implement what they’re learning???”

O.Derzi wrote in the chat: “In my opinion, starting a business requires a solid plan, especially when it
involves international markets or the restaurant industry. While advice and guidance can be helpful, |
believe that no one understands the vision, challenges, and opportunities of a business better than
the person building it.”

AN.Stoner shared that the CEAC will revisit this conversation and encouraged CEAC members to
follow up with the group or with C.Bedford. C.Bedford will also continue o keep CEAC members stay
up to date.

. CCRPC Project Equity Impact Worksheet Brainstorm (if time)
For future meeting.

Updates & Future Meeting Topics
AN. Stoner will share additional updates via email.

Next Steps + Closing
Meeting Adjourned at 6:35
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