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1 DATE: Wednesday, July 1, 2026
2  TIME: 5:45 PM
3 PLACE: Hybrid Meeting — CCRPC Office, 110 West Canal St. Winooski, VT or via Zoom
4
5 PRESENT: Bard Hill, Chair Chris Shaw, Past Chair
6 Andy Montroll, at large >5000 Dana Hanley, Secretary/Treasurer
7 Joe Segale, at large <5000
8
9 ABSENT: Jacki Murphy, Vice Chair
10
11 STAFF: Charlie Baker, Executive Director Emma Vaughn, Communications Mgr.
12 Forest Cohen, Business Director Bryan Davis, Transp. Program Mgr.
13 Taylor Newton, Deputy Director Melanie Needle, GIS + IT Manager
14 Amy Irvin Witham, Sr. Business Mgr.
15
16 1. Start Recording; Start Transcript; Call to Order; Attendance
17 B. Hill called the meeting to order at 5:45pm, confirmed that the meeting was being recorded
18 and transcribed, and noted that a quorum was present.
19
20 2. Changes to the Agenda, Members’ Items, Group Expectations
21 No changes to the agenda or members’ items were raised. Group expectations regarding
22 respectful engagement were briefly reviewed.
23
24 3. Public Comment (for items not on the agenda)
25 No members of the public were present, and no public comments were received.
26
27 4. Draft Minutes -June 3, 2026
28 The committee reviewed the draft June 3, 2026 minutes. There were no comments.
29 J. Segale made a motion to approve the June 3 minutes. A. Montroll seconded. The motion
30 passed unanimously.
31
32 5. Act 250 + Section 248 Applications
33 a. 4C1366-1 Shelburne Wastewater Treatment Facility Consolidation
34 T. Newton presented a retroactive request to approve a previously submitted regional planning
35 comment letter that had been filed under a permitting deadline. The project consolidates
36 Shelburne's wastewater treatment operations by decommissioning one treatment plant and
37 upgrading the existing primary facility. Planned improvements include an additional sludge
38 storage tank, a new solids building, a garage, and a new administrative building.
39
40 Staff noted the project supports designated growth areas identified in the Regional Plan and
41 serves Shelburne's downtown center. No transportation-related concerns were identified.
42 Committee members discussed whether the project would increase treatment capacity and
43 whether all work would occur on the existing site. Staff indicated the improvements are located
44 at the current treatment facility and noted that one objective of the projectis improved
45 phosphorus reduction and compliance with Total Maximum Daily Load (TMDL) requirements.
46 C. Shaw made a motion to approve the previously submitted comment letter retroactively.
47 A. Montroll seconded. The motion passed unanimously.
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6. Personnel Policy Updates

C. Baker presented proposed personnel policy revisions organized into five areas: clarification
of benefit administration, building security, organizational restructuring, information
technology policies, and a new artificial intelligence policy. Clarifications to retirement and
transportation demand management benefits reflect implementation of the recent
compensation study. Building security revisions would establish a locked office entrance while
maintaining public accessibility during meetings, prompted by recent security concerns and
the responsibility to provide a safe workplace.

The committee discussed organizational changes allowing the Executive Director to designate
responsibilities and adding Deputy Director Taylor Newton as an authorized banking signatory.
Staff also summarized a comprehensive rewrite of outdated IT policies and disaster recovery
procedures based on consultant recommendations.

Considerable discussion focused on the proposed Al policy. Staff described months of internal
work, including three workshops designed to familiarize employees with Al tools while
establishing security guardrails, approval procedures for paid subscriptions, and protections
against exposing confidential personnel information. Committee members emphasized that
employees remain responsible for work products generated with Al and recommended
reviewing policy language to replace instances of "should" with stronger mandatory language
where appropriate.

Members also observed that the draft policy contained formatting, pagination, and
typographical issues and expressed a preference to approve a final clean version rather than a
marked-up draft. Staff indicated operational elements of the policy, particularly IT security, Al
procedures, and building security, would benefit from implementation before final adoption.
A. Montroll made a motion to authorize CCRPC staff to begin implementing the proposed
personnel policy while deferring final adoption until a polished final version is presented
for approval. J. Segale seconded. Motion passed unanimously.

Board Member Handbook + Code of Conduct Training

E. Vaughn provided an overview of the Board Member Handbook and Code of Conduct adopted
in March 2025, with emphasis on the Executive Committee's responsibilities under the
reporting and documentation provisions. She explained that a more comprehensive orientation
would be provided to the full Board at its July meeting, while this presentation focused
specifically on the Executive Committee's leadership role should conduct concerns arise.

The presentation reviewed the handbook's purpose of establishing expectations, supporting
respectful governance, and providing a clear process for resolving concerns. Discussion
emphasized the organization's core values of integrity, accountability, respect, and inclusion,
and reinforced that healthy disagreement strengthens decision-making. Members reviewed the
conflict resolution framework, which encourages direct communication and informal
resolution whenever possible before formal procedures are initiated. The Executive
Committee's role is intended to support fair, documented, and consistent handling of concerns
only when informal approaches are unsuccessful.

Semi-Annual Legislative Policy List Update
C. Baker reviewed updates to the legislative policy priorities. New emphasis was added
regarding implementation of Vermont's land conservation goals established under Act 59 (30
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percent conserved by 2030 and 50 percent by 2050), noting forthcoming recommendations
from the Vermont Housing & Conservation Board. Additional discussion addressed
transportation funding, transit financing, climate and resiliency initiatives, county and regional
governance, school district consolidation, and municipal funding.

C. Baker also shared feedback from a recent regional discussion among selectboard members
regarding potential legislative changes that would make it easier for municipalities to share
services while preserving local control. Committee members discussed community
infrastructure priorities and noted uncertainty surrounding potential federal reductions in water
and wastewater infrastructure funding.

Staff agreed to remove outdated references to the Clean Heat Standard before presenting the
legislative priorities to the full Board.

Chair/Executive Director Report

a. Annual Meeting debrief | C. Baker reported on the June 17 Annual Meeting, noting that the
primary issue encountered was an unexpected Wi-Fi failure that interrupted remote
participation for part of the meeting. Members otherwise viewed the meeting format and
venue positively.

b. 60" Anniversary Timeline | C. Baker directed members to the 60" anniversary timeline
linked in the packet.

c. Re-Organization Progress | C. Baker provided an update on organizational restructuring
following recent staffing changes, including Eleni's retirement, Taylor Newton's new role as
Deputy Director, and leadership changes within transportation and land use programs.
Staff reported that the transition has been proceeding smoothly and that a communication
summarizing organizational changes would be distributed to Board and committee
members before the July Board meeting.

d. Other | Members reflected on the recent opening of the Champlain Parkway, discussing its
long development history, economic development benefits, future redevelopment
opportunities, and its role in improving access to underutilized areas rather than simply
reducing traffic congestion.

Draft July 15, 2026 Board Agenda
C. Baker reviewed the proposed July 15 Board agenda, highlighting a presentation from the
Vermont Agency of Transportation regarding the agency's financial outlook, legislative policy
updates, committee appointments, staff introductions, board training, and updated regional
forecasts. Members indicated the proposed agenda appropriately reflected upcoming Board
priorities.

New Business | There was none.
Adjournment

A. Montroll made a motion to adjourn. C. Shaw seconded. The motion passed
unanimously. The meeting adjourned at 6:54pm.

The next meeting is Wednesday, August 5, 2026.

These meeting minutes were produced with the assistance of Al.
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140
141 Respectfully submitted,
142 Emma Vaughn
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