Northern Lake Champlain Basin Water Quality Council
Regular Meeting, June 18, 2026, 10 a.m. (Virtual) APPROVED Minutes

See materials at: https://www.ccrpcvt.org/northern-lake-champlain-basin-water-quality-council/

1. Call to Order and Introductions
The meeting was called to order at 10:01 a.m. by Tom Briselden, Chair.
[ Editor’s Note: Members/Alternates in Bold indicate voting for this meeting. ]

(# seats) Members Present Alternates Present
Watershed Kent Henderson - FNLC Don McFeeters
Protection <<<Sara Lovitz - LCA
Organizations (2)
NRCDs (2)
Molly Varner — Grand Isle NRCD, Vice- Kerry Brosnan - FCNRCD
Chair

Municipalities (2) Tom Briselden — North Hero, Chair

Alex Kubala - Colchester

RPCs (2) Dean Pierce, NRPC

<<<Seth Kuchenbecker, CCRPC

Land Conservation | Guy Maguire — South Hero Land Trust
Organizations (1)

Clean Water Service Provider Staff

Dan Albrecht, CWSP Manager, Chris Dubin CCRPC staff

Guests

Delaney Hindel - WNRCD Chris Rottler, Karen Bates - DEC

Rachel Tobler — Town of Shelburne Josh Serpe - FNLC

A-l notetaker for Andrea Morgante - LCA Kerrie Garvey— Watershed Consulting
Leah Candland & Kaity Roberts (intern) - SWCA Caroline Foley — City of South Burlington
Kyle Birrer - VLT

Changes to & Approval of Draft Agenda, Public comment on items not on the agenda

2. Review and Approval of May 21 2026, Draft Minutes (ACTION)

Dan A. reviewed the minutes from the May 21 meeting. Sara L. made a motion to approve the minutes
with a correction to change Sunset Drive to read Sunrise Drive, and Guy M. seconded it. Motion passed
unanimously.

3. Update on Project Completion Funds committed and estimated P-reduction ( Information )
Dan A. recapped funds committed and obtained and projected p-reduction to date.

4. Requests for Adoption of Projects and/or Approval of Subcontracts or Subgrants (ACTION)
Five (5) Projects in Milton: Project Manager: Town of Milton These projects were scoped as targeted
stormwater Best Management Practices (BMP) that improve water quality, reduces erosion, and
mitigates downstream impacts within the Allen Brook watershed through the 2023 Allen Brook
Stormwater and Watershed Assessment completed in coordination with the Vermont Department of
Environmental Conservation (VTDEC), the CCRPC, and the Town of Milton. Note changes to DEC policy
and p-reduction calculation methodologies may now make some of these ineligible and/or cost
inefficient.
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Petty Brook Road — Stormwater — Ditch/Swale Improvements - Final Design & Implementation

P-reduction = 2.2 kg/year; $ requested = $40,000

b. Woods Briar Mobile Home Park — Stormwater - Infiltration Swale - Final Design & Implementation
P-reduction = 1.8 kg/year; $ requested = $40,000

c. Forbes Road - Stormwater — Ditch/ Swale Improvements - Final Design & Implementation
P-reduction = 1.3 kg/year; S requested = $30,000

d. Gonyeau Road - Stormwater - Infiltration Trench - Final Design & Implementation
P-reduction = 1.0 kg/year; S requested = $40,000

e. Lauren Drive — Stormwater - Infiltration Trench - Final Design & Implementation

P-reduction = 0.95. kg/year; $ requested = $40,000

o

Dean P —do you have WPID numbers? Dan, said yes, they do.

Kerrie Garvey of Watershed Consulting provided the following details:

Lauren Drive — is a private drive. Also includes some residential areas. Soils are good for an infiltration
project.

Woodbriar mobile home park drainage is very directly connected to allen brook. Good space for a
potential improvement.

Final one is the industrial area along Gonyeau Road. We could do some infiltration to capture the runoff
from private development. Dan A asked about whether the parcels fall under an existing stormwater
permit.

Alyssa D — Milton wants to apply and get one of these projects funded so that we don’t become
impaired. Looking to get some of our P reduction credits. Dan A showed her proposal on the screen.
Dan A —some of the numbers were quite old especially regarding the cost. The construction costs you
listed were significantly higher than the Watershed numbers from 2023. Alyssa — yeah they were
updated using some more recent project numbers. Dan A reviewed some of his other staff
comments/concerns as part of the meeting packet. Dan A — most of the projects score pretty high, but
we are using old P calculations. Dan A reviewed the scoring matrix. We still need to look at the
Archeological aspect of these projects, which could cost some S$. There was some clarification about
the need for a motion. Dean P — | agree with Dan that these projects are not ready to move forward.
10:40 am. Dean P asked about how Dan plans to pay Watershed, and discussed maybe some alternative
ways to fund the efforts to hone in on these project development work. A lengthy discussion ensued.
Dan A is recommending a new estimate of $3,500 to have Watershed conduct this work. Alex K—we
would re-up on the evaluation matrix? Dan A —yes. Alex —do we know when we would be able to see
updated figures? Kerry — we should be able to tackle it in late June/July. Sarah L — would checking in
with the landowners be part of this effort? Alyssa D —yes, we would talk with landowners. Most have
been open about the work they want done. | don’t foresee them not being in support of these efforts.
Dean P — move the BWQC to authorize 54,000 in CWF to be used by CCRPC as CWSP to perform project
development tasks in association with the 5 Milton proposals and use or secure a Watershed Project
Database number as needed. Kent H seconded the motion. Motion passed unanimously with Seth K
abstaining.

5. Updates: Projects, etc. (Information)
Friends of Northern Lake Champlain — Josh Serpe
For the Polly Hubbard road floodplain restoration project, bids are due July 2nd.
Mill River SE — project is closed out. Had guy come out to do some clean up work.

Franklin County NRCD — Kerry Bronson.
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Tree planting project development. One site will not be a great fit. Have a site visit for another property
for tree planting. Should be a good site. We do have some SW/streamwise property assessments, some
of which are in Basin 5. Those visits to individual properties are being funded with non-CWSP funds but
some CWSP-eligible projects may be identified.

Grand Isle County NRCD — Molly Varner

Two heroes — have construction scheduled for July 27th.

South Hero town beach final design will be wrapping up this month and will present at selectboard
meeting in July.

Guy M —sunrise drive . Meeting with landowners next week. Final design and construction estimates
are complete. Hoping to go out to bid soon and get project completed this fall.

Winooski NRCD - Kyle Birrer

Button stream restoration project. Preparing materials for final design. Exploring a gully mitigation
project also on this property, but it may not be able to funded with CWSP money.

Winooski NRCD — Dan A on behalf of Dan K.

Updated P numbers for both the adopted old tree planting projects. New calculations are out and
sent memo to folks at the state to get their blessing. Essex HS is 3.05 Kg, and a small planting by
Shelburne Vineyards which is .27 Kg.

Lewis Creek Association — Sara Lovitz

We have 2 interns exploring reports to pull out potential projects. Hopefully do landowner outreach on
potential projects in July.

Town of North Hero — Tom Briselden

Going to be meeting with all interested parties on 6/25. Anticipated proposal for vote in July hopefully
for implementation this year.

Chittenden County Regional Planning Commission — Dan A

Lake Forest Stormwater - wrapping up final design work with Watershed. All permits have been
submitted. Construction bid should go out in a couple of weeks.

Other updates from staff, members, DEC and guests

Tom B — we should wait to vote for Chair and Vice Chair next month. Chris R —there is a new legal
issue come up in other basins regarding dam removals and the rights to the land once the water was
drained. State needs to address the legalities about it.

6. Schedule of upcoming meetings & subgrant application deadlines (Information)
Dan A. recapped the following information.
a) July 16th: applications for Adoption, Design or Construction. due 7/6, for Project ID & Dev due
7/10
b) August 20" applications for Adoption, Design or Construction. due 8/10, for Project ID & Dev
due 8/14

Respectfully submitted by Chris Dubin & Dan Albrecht
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