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Introduction and Purpose of the UPWP

This document, the Fiscal Year 2027 Unified Planning Work Program (FY 2027 UPWP) defines the regionally agreed upon transportation
and regional planning priorities and the roles and responsibilities of various participants in the planning process for Chittenden County. The
work elements described are to be accomplished during the period between July 1, 2026 and June 30, 2027. The following sections provide an
overview of the Chittenden County Regional Planning Commission (CCRPC) and describe how all the municipalities, agencies, partners,
stakeholders, and other interests involved in the activities of CCRPC work together in a comprehensive, continuing, and cooperative process
to meet critical transportation and land use needs of Chittenden County.

Introduction to Regional Planning

The CCRPC is one of Vermont’s 11 State designated Regional Planning Commissions (RPCs). CCRPC was created by its member
municipalities in 1966, approved by the Vermont Agency of Commerce and Community Development specifically to undertake regional
planning, and by statute are considered subdivisions of the State.

In Vermont, planning is performed collaboratively by the State, RPCs, and municipalities. Laws define how this collaboration is to work,
specifying different responsibilities for each level of government. This means that the regional planning undertaken by each RPC is intended
to be different from the planning undertaken by municipalities and the State.

Regional planning performed by RPCs is at an intermediate level between the local planning performed by municipalities and the general
statewide planning performed by the State. Consequently, it makes sense that the regional planning responsibilities of RPCs are intended
primarily to promote the coordination and collaboration of planning activities, both between each RPC’s member municipalities and between
those municipalities and the State.

The State calls upon each RPC to fulfill the following duties:

+ Promote the mutual cooperation of the RPC’s member municipalities and cooperate with neighboring states, regions, counties, and
municipalities;

+ Assist and advise municipalities in the preparation of plans, studies, and Bylaws regarding the appropriate development and use of the
region’s physical and human resources;

+ Prepare a regional plan at least every eight years;



+ Review proposed State capital expenditures for compatibility with the RPC’s regional plan and assist municipalities in assessing
compatibility with municipal plans;

+ Appear before District Environmental Commissions to aid in Act-250 reviews of proposed developments and appear before the Public
Service Board to aid in Section-248 reviews of proposed utilities; and

+ Confirm municipal planning programs and approve municipal plans.

In order to fulfill these responsibilities, the State empowers each RPC to exercise certain powers:
+ Prepare studies, plans, and recommendations on a broad set of issues;

+ Retain staff and consultant assistance, enter upon land with the prior approval of the owner to make examinations and surveys, hold public
hearings, and require municipalities and the State to provide information;

+ Carry out, with the cooperation of member municipalities, programs for the appropriate development and use of the region’s physical and
human resources; and

+ Perform other acts or functions that the RPC deems to be necessary or appropriate.

ECOS Regional Plan

The regional plan for Chittenden County must be updated on a five-year cycle to comply with federal Department of Transportation and
Economic Development Administration regulations governing the Metropolitan Transportation Plan (MTP) and Comprehensive
Economic Development Strategy (CEDS) which are encompassed in the regional plan. The 2026 ECOS Regional Plan was adopted by the
CCRPC Board of Directors on May 20, 2026. The ECOS Regional Plan lays out goals and actions for the region.

Introduction to Transportation Planning

The CCRPC also serves as the sole Metropolitan Planning Organization (MPO) operating within Vermont. MPOs are federally mandated and
funded transportation planning and policy organizations that are governed by representatives from local governments and governmental
transportation authorities. They were created to ensure regional cooperation in transportation planning for any urbanized area with a
population greater than 50,000. Federal funding for transportation projects and programs is channeled through this planning process to ensure
that existing and future expenditures of governmental funds for transportation projects and programs are based on a continuing, cooperative,
and comprehensive (“3-C”) planning process.



As the MPO for the region, the CCRPC is required to prepare and update a number of planning documents that detail the investments
and planning activities that will help improve the transportation system within the MPO Planning Area. They include:

[J A Metropolitan Transportation Plan (MTP)
[ A Transportation Improvement Program (TIP)
(1 A Unified Planning Work Program (UPWP)

The CCRPC is also responsible for providing transportation planning assistance to its member municipalities, other partners, and to
the Vermont Agency of Transportation (VTrans).

Metropolitan Planning Area

The CCRPC metropolitan planning area consists of the 19 Chittenden County municipalities. In the year 2025, the estimated population of
the County was about 170,000. The land area is 539 square miles. Chittenden County is currently defined as being in “attainment” for air
quality under the Clean Air Act Amendments of 1990 (CAAA).

Unified Planning Work Program

The CCRPC’s Unified Planning Work Program (UPWP) serves as the annual work plan for local and regional transportation projects and
other planning activities. Each fiscal year (July 1 to June 30), the CCRPC prepares a UPWP that describes our numerous programs and
identifies the transportation, land use and other planning activities and projects that the CCRPC is engaged in collaboration with its member
municipalities and other state and regional partners and agencies. The UPWP also serves as a management tool, including each task’s staff
project manager, deadline, budget, and funding sources.

The process for developing the annual UPWP includes consideration of critical transportation and land use issues facing the region and the
analytical capabilities necessary to address them. This assessment is tied to the 2026 ECOS Regional Plan goals which encompass the
Metropolitan Transportation Plan (MTP) for the region. Opportunities for public comment on the draft UPWP are available between January
and May of each year, with a final public hearing in May prior to Board adoption of the UPWP.

Metropolitan Transportation Plan

The Metropolitan Transportation Plan (MTP) is the region’s principal transportation planning document that sets regional transportation
priorities. The MTP must have a minimum 20-year time horizon and consider needs and issues across all transportation modes. It consists
of short- and long-range strategies to address transportation needs that lead to the development of an integrated, inter-modal transportation



system that facilitates the efficient movement of people and goods. As mandated by federal regulations, the MTP must both articulate and
work towards the region’s comprehensive long-range land use plans, development objectives, and overall social, economic, environmental,
system performance and energy conservation goals and objectives. It should also be consistent with the statewide long-range transportation
plan.

Federal law requires the MTP to address ten metropolitan planning factors to ensure the federal funds spent on the region’s transportation
system also address national level goals for transportation. The MTP must also be fiscally constrained, which means the projected capital and
operating costs associated with all the transportation projects and programmatic actions in the MTP cannot exceed the projected level of
financial resources available during the life cycle of the MTP. In addition, the CCRPC is required to make special efforts to engage all
interested parties in its development.

Transportation Improvement Program

The Transportation Improvement Program (TIP) implements the MTP through a prioritized and fiscally constrained four-year program of
federally funded projects in Chittenden County. The TIP is updated on an annual basis and submitted for state and federal approval by the end
of July.

The TIP includes the anticipated timing and costs for transportation projects in Chittenden County from planning through construction.
Federal law requires the TIP to be fiscally constrained. In addition, documentation of private enterprise participation and financial
capacity (as required for FTA Sections 3 and 9 programs) are included in the TIP. Projects in the TIP must be prioritized and adhere to
project selection criteria established by the CCRPC. Finally, the TIP development process must give the public ample opportunities to
review and comment in a constructive manner prior to document finalization.

Transportation Funding

The CCRPC receives funding for regional transportation planning from several sources, but there are only two primary sources. Annually,
the federal government, through the Federal Highway Administration (FHWA) and Federal Transit Administration (FTA), provides about
80% of the CCRPC’s transportation funding. Under federal law, these funds must generally be matched by the recipient at a ratio of 80%
federal and 20% non-federal. A Memorandum of Understanding (MOU) between the CCRPC, VTrans, and the Chittenden County
Transportation Authority (dba GMT) includes guidance as to which agency provides the local match for various funding sources and work
types. The responsibility for the non-federal matching funds for both FHWA and FTA funds is shared evenly between the CCRPC member
municipalities and VTrans at 10% each. GMT provides 10% match for funding passed through to them. Local jurisdictions are annually
assessed for the CCRPC share of the 10% of the non-federal match. VTrans or the local governments may provide additional matching funds



to leverage federal funds for certain specific planning projects. Infrequently, matching funds may also include the value of “in-kind” labor
donated by volunteers and municipal staff in support of specific UPWP tasks.

Title VI, Environmental Justice, and Limited-English Proficiency (LEP)

Planning must be done with the involvement and for the benefit of all the region's residents. The CCRPC is guided by federal Title VI (Civil
Rights Act of 1964, As Amended) and environmental justice (EJ) mandates, and we strive to not only meet these mandates, but to create an
overall transparent, inclusive planning process where Title VI, EJ, and LEP are integrated into all of our United States Department of
Transportation (USDOT) federally funded programs and plans and is a guide for our public participation efforts.

Title VI of the Civil Rights Act of 1964, As Amended, states that "no person in the United States, shall, on the grounds of race, color, or
national origin be excluded from participation in, be denied the benefits of, or be subjected to discrimination under any program or activity
receiving federal financial assistance.” The Civil Rights Act of 1964, As Amended, has added sex (23 United States Code 324), age (Age
Discrimination Act of 1975), and disability (Americans with Disabilities Act of 1990).

Federal Executive Order #13166 (Improving Access to Services for Persons with Limited English Proficiency) defines LEP as “ensuring that
recipients of Federal financial assistance (recipients) provide meaningful access to their LEP applicants and beneficiaries.” Recipients must
identify LEP populations (LEP Mapping) and define a process to allow for reasonable accommodation of LEP persons and populations in the
Planning Process.

The CCRPC recognizes the importance of including all populations in our work and strives to meet the requirements outlined in legal statute
for the benefit of all residents. More information on Title VI, EJ, and LEP is available in the 2017 Public Participation Plan.
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FY27 Unified Planning Work Program (UPWP)
ADOPTED - May 20, 2026

A B C D E F G H 1 J K AN
1
Start
New | Old Task | o\ Name Municipality or | o) ooq | _Staft Task Description Task Deliverable(s) Level of Monthy |9 Month/| TOTAL $ CCRPC
Task # # Partner Agency Support Engagement | M0 Year Staf
2
4 | 1000 (1.0 ECONOMIC OPPORTUNITY
5 ALiL Land Use and Redevelopment
1201|111 EPA Brownfields Revolving Loan Fund (RLF)  |Regional Darren Dan, Saran | MPlement Brownfields Revolving Loan Fund to aid municipalities and private citizens to conduct 1. Manage contractors performing clean up for select properties. 1025 | ongoing | $ 24,685
environmental clean up of contaminated properties.
6
e nvironmental Protection Agency (EPA) Implement a multi-year Petroleum grant to aid and private citizens to
1202|113 Agency Regional Darren Dan, Sarah[conduct environmental assessments and clean up planning to enable redevelopment of contaminated or  |1. Manage contractors performing Site Assessments and Cleanup Plans for select properties. 7123 627 | 1326
Brownfields 2023 Assessment Grant
7 potentially contaminated properties.
ount Ascutney Regional Commission (VARG implement Brownfields Hazardous Materials Assessments with ACCD funding (via MARC) to aid
1203 |1.16 Erl;’m"el d: i g’ o4 9l ission (! ) |marc Dan Darren municipalities and private citizens to conduct environmental assessments and clean up planning to enable  [1. Manage contractors performing Site Assessments and Cleanup Plans for select properties. 1124 6/25 $
of or potentially properties.
8
9 1.2 Tourism
3 1. Participation at meetings of Lake Champlain Byway Council, VDTM Byway marketing and related
P
Lake Champlain rovide coordination and technical assistance (o the Counlys elght byway member municipalities [MION, o4 in g 5. project dentification and grant writing with member municipalites. 3. Maintenance of
Colchester, Essex Junction, Burlington, South Burlington, Shelburne and Charlotte ] to implement related
1300 (121 |Byway Coordination & Technical Assistance  |Byway, 3-county |Dan Melanie and improvements to Byway website, exploration and/creation of Byway website mobile site/app and ongoing | ongoing | $ 5566
projects and participate in broader, regional efforts via coordination with the Lake Champlain Byway Council
region fielding Byway inquiries. 4. Integration of Byway Corridor Management Plan objectives into updates
which oversees management of the three-county Byway.
10 ECOS Plan.
Eight Chittenden County communities are part of the Lake Champlain Byway which also includes allfive
ake Champiain towns in Grand sle County and several towns in Addison County. The Byway was first established in the  [1.Support the update, production and placement/distribution of two Byway brochures, one in
1301|122 |Byway- pendin ey, ooty |an Melanie |€a1y 20005 and for several years received various FHW/A National Scenic Byway grants to produce English and the other in French | p—
2 PRy PIESTITE) ; 4 IO"\" ity brochures, create a website, install numerous interpretive panels and construct other visitor amenities. 2.Update both the content and features of the byway's website, wwwlakechamplainbyway.com. 'going 'going
= CCRPC submitted a grant application in the fall of 2024 in partnership with the Green Mountain Byway to
u FHWA to seek to update various information and materials for the Lake Champlain Byway.
12 iLE) Economic Advancement
6102 1325  |Northem Border Regional Commission (NBRC) oo cai rayior Grant adminisiraion rlated to Northern Border Regional Comission (NERC) grant for the Town Of ESSeX |1 o o oo g e o ol nssistance. o5 o1 s soss
Grant Admin - Essex Water System for a water service upgrade.
13
6203|1324  |Northem Border Regional Commission (NBRC) |0y sai rayior Grant adminisraion rlated to Northen Border Regional Commission (NBRC) grant for the Bolton Valley |1 o, -1t eooring. 2. Reimbursement requests. 3. Fnal reporting. 4. General assistance. o5 o2 s 5107
Grant Admin - Bolton Valley Wastewater Resort for a wastewater system upgrade.
14
6204|1325  [Northem Border Regional Commission (NBRC) ooy sai . Grant adminisration rlated to Northern Border Regional Commission (NBRC) grant for the Shelbume | o, -1t eooring 2. Reimbursement requests. 3. Fnal reporting. 4. General assistance. 6 am s G
Grant Admin - Shelburne Wastewater wastewater system upgrade.
15
A Comprehensive Economic Development Strategy (CEDS) is strategy-driven plan for regional economic
aey |hane  |EHIEEE R E RS T Regional Sarah Taylor development, CCRPC, GBIC, and our partners seek to develop a CEDS that meets the US Department of | DeVelop @ CEDS Strategy Committee. 2. Regional economic profile and strategies. 3. Public 7125 627 | s
Strategy - pending federal grant . engagement. 4. Develop CEDS and Evaluation Framework. 5. Grant administration.
15 Commerce Economic (EDA)
17 2.0 PLANNED GROWTH
18 2.1 Land Use and Development
1. Use VAPDA developed forms, checklists, and standard procedures in municipal consultations and
Taylor, Provide municipal planning and technical assistance for Comprehensive Plans, including enhanced energy |town plan approvals. 2. Conduct nitial plan review for Westford. 3. Complete formal municipal plan
2200 |21 [Municipal Plan Development Assistance Regional sarah Maya, Kate, [plans, in accordance with the ACCD contract. Also assist municipalities with ERAF, flood resiliency and the |reviews and CCRPC Board approval as requested. 5. Help interested communities use the ongoing | ongoing | $ 94,220
Darren Maintain/EvolveTransform concept. Maintain/Evolve/ Transform (MET) process and develop an implementation program. 6. Municipal
1 enhanced energy planning assistance.
| The current Essex Junction Comprehensive Plan needs to be updated prior to its 2027 expiration. Recent
and ongoing projects such as the 2024 Community Vision and Strategic Action Plan as well as the Connect
the Junction Transit Oriented Development Master Plan, have identified the need to strengthen policy 1. Project Management; 2. Review Existing Plans; 3. Mapping and Analysis; 4. Public Engagement;
2202 [21.13  |EssexJunction Comprehensive Plan Update  [Essex Junction |Darren Maya around several emerging community priorities. The identified topics include Housing, Public Services, 5. Policy Update/Plan Drafting; 6. Planning Commission Work Sessions; 7. Prepare for Plan 1126 12227 |8 32,900
Economic D T and Community allof |Adoption/Document Preparation
which should be addressed in a Comprehensive Plan update. This plan must also align with new State
2 directives, the forthcoming Regional Future Land Use map and municipal housing targets
The FY26 UPWP includes CCRPC stalf support o the Huntington Planning Commission (HPC) to update
the 2019 Town Plan, with continued assistance requested in FY 2027 to complete the plan. In FY 2026, an
MPG-funded consultant, in coordination with CCRPC, led updates to the community vision and land use
2203 [21.14  |Huntington Town Plan Update Huntington Kate Sarah section, with CCRPC providing data, mapping, and workshop support. In FY27, CCRPC will assist HPC  [1. Updates to Town Plan chapters, especially land use, housing, and flood resilience sections. Involve 7125 627 | s 14338
with updating remaining sections, refining the future land use map, conducting inclusive public outreach,
synthesizing public input, and developing strategies related to housing, flood resilience, and other plan
elements.
21
Carry outa process of engaging with residents of Shelburne who belong to underrepresented communities,
Public Engagement for 2027 Shelburne replicating the engagement process recently carried out as part of the ECOS Plan update efforts. This will |1, Summary of public efforts; 2. tointegrate public
2205 2115 |oomorehensive Town Plan Shelburne Anne Nelson | Maya serve as the primary public engagement effort for the 2027 Shelburne Comprehensive Town Plan update findings into the municipal plan. 7128 6126 $
process.
22
Assistance for the initial phase of the update of the City's Master Plan to include organizing maps and data
on the following topics: demographics; economic conditions; natural resources and physical conditions;
2204 [21.17 |Shelburne Town Plan Data Updates Shelburne sarah Maya transportation; utilties facilties and services; energy; historic and cultural resources; housing; flood 1. Updated Town Plan data and maps 7125 627 |8 3307
resilience and hazard mitigation; land use; and regional context. This data request will cover existing
conditions, trend lines and projections into the near future.
23
Darren,
charte 1. May include: development review, draft bylaws, reports/research, build-out analysis, energy plan
2400 [21.3  |Municipal Plan Implementation Assistance Regional Taylor oo |Local technical assistance and plan implementation activites not directly funded in other tasks. municipal plan etc. 2. Annual report on assistance provided sent to ongoing | ongoing | § 117,589
y VAPDA & DHCD on or before Sept. 30.
" Maya, Kate




FY27 Unified Planning Work Program (UPWP)
ADOPTED - May 20, 2026

A0 | AP’ AQ AR AS| AT AU AV AW BH | BI | BJ BK BL BM BN | BO BU BV BW [ BX BY BZ CA
1 TRANSPORTATION PROGRAM PLANNING PROGRAM ‘GRAND TOTAL
Trans. Consultant State Match
Trans. Related | _"/aMMiNg Consultants Funding | Costs Match Trans. Direct| FHWA PL (PL)& | Local Match | Task Specific |Other Trans | GMT Cash | _OTAL NEW Total Carry | Fed/StateMuni | ) or syt | Muni - Staff|  Muni Planning | Total Planning
Task # Task - Name Related staff GMT Transportation Forward from | Contract - Staff ‘GRAND TOTAL
staff cost Regionally Source with Local Expense (MPO) Other | Cashneeded | Local Match |  Funds Match Costs Costs | Contribution | Direct Costs
costs BUDGET FY27 FY26 Costs
A Matched Funding Trans.
4
5
MARC Brownfields - FY24 s 24685 MARC $24,685 s0 20,000 $44,685 $44,685
6
Environmental Protection Agency
113 |(EPA) Brownfields 2023 Assessmen| s 1326 EPA s . $1326 0 10,000 $11,326 $11326
7 Grant
MARC Brownfields - FY24 $ MARC $0 $0 $5,000 $5,000 $5,000
8
9
Byway Coordination & Technical
1.2.1 Assistance 5566 | $ PL $4,452| $ 557 [$ 557 $ 5,566 $5,566
10
122 |Byway-pending s 5 PL so|s - |l 5 s 5 0 s0 0 $0 50
1
12
Northern Border Regional
1.3.2.3 |Commission (NBRC) Grant Admin - $ 4,045 MUNI $4,045 $4,045 $4,045
Essex Water System
13
Northern Border Regional
1324 |Commission (NBRC) Grant Admin - s 5107 MUNI $5,107 $5,107 $5,107,
Bolton Valley Wastewater
14
Northern Border Regional
1325 |Commission (NBRC) Grant Admin - s 5107 MUNI $5,107 $5,107 $5,107,
Shelburne Wastewater
15
Comprehensive Economic
1326  [Development Strategy - pending s MUNI 25000 $25,000 25,000
16 federal grant
17
18
204 |Municipal Plan Development $ 94220 ACCD - $94,220 $94,220 $94,220)
Assistance
19
2113 5:;::"”““’" Comprehensive Plan $ 32900 ACCD $20,000 $12,900 $32,900 $32,900
20
2114  |Huntington Town Plan Update s 14338 Accp 6,300 $8,038 $14,338 514338
2
Public Engagement for 2027
2115 [Shelbume Comprehensive Town s AccD 0 7,000 7,000 7,000
Plan
22
2117 [Shelbume Town Plan Data Updates s 3307 AccD 52,500 807, $3307 $3,307,
2
205  |Municieal Plan implementation s 117589 AccD . $117,589 117,589 $117,589)
| Assistance
2
2
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A | B C D E F G H i 3 K AN
1
New | Old Task Municipality or Staff Level of Start | eng Month| TOTAL $ CCRPC
Task Name Pality OF | oot Lead Task Description Task Deliverable(s) Month/
Task# | # Partner Agency Support Engagement | M0 Year Staf
2
Burlington, Souith Burlington, Essex Junction and Winooski (the Region's four cities) have each passed
significant amendments to the land use regulations in the past year unlocking many new opportunities for
Burlington,
o on. small-scale infll housing in existing neighborhoods. This includes new or expanded allowances for duplexes
2210 [21.36 |infill Housing Campaign o Bnimoren [sarah Maya and small mult-plexes, subdivision of land, andor accessory dwelling units. This presents an opportunity | 1. Outreach and Education Plan; 2. Outreach materials; 3. Workshops; 4. Long-term Strategic Plan. | Collaborate | 7/25 627 | 22178
I gton, for these communities to work together to share resources, education, and training. The project would be
build an outreach and education plan, materials, and workshops to support small-scale infill housing in our
25 communities.
1. Project Iniiation & Coordination; 2. Data Collection and Base Mapping; 3. Existing Conditions &
Y — |An analysis complementing a WW preliminary engineering report (PER) linking tolanduse,  [D Constraints; 4. Scenario Design and Development Modeling; 5. Align Housing Growth
206 [21a7 [ 2 ericho Kate Taylor housing units, municipal fiscal impact, options to finance construction, and informing an outreach strategy |with Wastewater System Capacity; 6. Fiscal Impact Analysis; 7. Evaluating Costs and Outcomes 2126 1207 |8 o
o and financial justification. Under Different Conditions; 8. llustration and Visualization of Scenarios; 9. Drait Report and Internal
2 Review; 10. Final Report & Presentation Materials.
Jericho s pursuing a multi-year effort to establish its first municipal wastewater system in the Riverside
Village Center to overcome development consiraints and support affordable housing and a walkable 1 Manage the engineer providing services o the Ton of Jerchos 2. Plan and faciltate Jercho
community. Having completed preliminary engineering with CCRPG management, the Town is now Wastewater Task Force Meetings and subgroups; 3. Support implementation of a coordinated public
6202 |2.1.3.47 |Jericho Wastewater Project Manager Jericho Kate Taylor requesting funding for CCRPC project management for Phase 2, which will involve managing final design 9 groups; 3. Support impl P! Involve 7125 627 |8 82,429
outreach strategy; 4. Facilitate stakeholder outreach as needed; 5. Help identify funding opportunities
work, permitting, and land acquisition through December 2027. This phase willfocus on technical o ot o e e oot ction o S P D
coordination, public outreach, and securing long-term funding to align the project with regional “smart 9 '9 appl P 'an.
. growth goals and future construction.
In 2025, we completed an update of our town plan. We now need to update our land use regulations to bring
them in alignment with the updated plan, regional planning goals and changes in state law. We are seeking
o o [FrE0lan U@REENEREEE o Maya Taylor technical assistance to ensure that our updates meet these goals while allowing sustainable growth in our |- Revised Bolton Development Regulations to comply with the HOME Act and that are consistent Consult 7126 627 |s 13,647
Update with the 2026 Town Plan.
geographically constrained town. We would like to contract with CCRPC, using existing local planning
reserve funds to pay for this assistance. We plan to complete the project within one year.
28
Westford requests UPWP support for Phase 1 of a mulf-year effot 0 evaluate e USES Of & ecently | \jccee oo o Collecion and
Town Center Historic 1705 Property — Public Darren,  |2cduired historic property in it town center, focusing on information gathering and public outreach. This evaluation o SR T Em realistic land use and development options; and 3.
2207 [21.3.49 Westord Anne Nelson " |phase will address environmental constraints, align potential uses with municipal goals, and engage the Collaborate | 7126 627 | 33,544
Outreach and Planning (Phase 1) Maya shared, d vision to guide future planning, investment, and
[community to develop a shared vision for the site. Outcomes include identifying priorities, collecting = Iememauon dec'smns D
[community input, and establishing a foundation for future planning and investment decisions. Pl propert.
2
Westford requests CCRPC supportfor FY27 grant research and application development to address
staffing limitations in pursuing funding for planning, infrastructure, and community needs. This one-year, on-
2208 [2.1.350 |Westiord Grant Writing Assistance Westford Maya callassistance will help identity grant opportunities, prepare competitive applications, and coordinate with 1, (g o to-be-determined grant applications. 7126 627 | 7,476
town staff to align with municipal priorities. Expected outcomes include multiple quality grant submissions,
increased funding competitiveness, and reduced administrative burden, positioning the Town for future
0 success.
1. Review and comment on proposed legislation (Act 250, infrastructure, housing, energy, etc.); 2.
merge Taylor, Kate, DHCD FY27 Deliverables; 3. Participation in statewide and regional housing conversations including
withou |2.14 Regional and State Issues Regional Charie Darren, Work with Department of Housing and Community Development (DHCD) and RPCs statewide on issues of |the semi-annual CCRPC housing convening; 4. Update Regional Climate Change and Land Use ongoing | ongoing | § 167180
iy . statewide interest Guide; 5. Develop other regional planning guides, as needed; 6. Conduct land use consultant pre-
Melanie qualiication process; 7. Work with municipal parners to develop a scope of work for a regional
wastewater study.
3
6400 [2.1.7 Chittenden County Communications Union Regional Ann Charlie, Provide assistance to the Chit Co CUD as they start up. 1. Bylaws; 2. Meeting Calendar; 3. Budget; 4. Grant Management 3123 1227 | s 19,981
Distict (CCCUD) Emma
32
33 2.2 Energy and Climate
1) Participation in Drive Electric Vermont events and other activities that target the reduction of
VMTS/SOV travel/GHG emissions; 2) Provide assistance to municipalities and comment on any
4101 |pos  |Regional Transporaion Energy Planning and [ - Marshal,  [Staff will continue to support the ECOSIMTP energy goals, work on transportation/energy planning relevant local or regional EV charging planning and mapping analyses; 3) Research the benefits of ongaing | ongoing | s 1091
: Transportation Electrification Support g initiatives, and support the electric vehicle (EV) market transformation in Chittenden County. renewable diesel in medium and heavy duty fleets and support partners (municipalities, GMT, etc.) in 'going 'going !
ioin procurement efforts to purchase renewable diesel for their fleets; and 4) Coordinate with VTrans
34
2300 [229 Municipal Energy Resilience Program (MERP) - | oo oy Ann Taylor To assist with MERP grant and and provide and technical assistance|, ¢4 cation and Outreach; 2) Municipal Planning and Technical Assistance; 3) Reporting. 1123 12026 | $ 26,641
. Buildings and General Services o covered municipalites.
4301 |po1z  |VermontBuiding Energy Code & Energy Futures |, — Work with il Vermont stakeholders to consider bulding enery code compliance and enforcement OpONS, | oo/ oo o ivee o) Wnicinal Outreach and Education g | = ||s .
Ordinance Compliance Project Group map out a plan, and then putin place the infrastructure to support it
36
darren 1. Support Development and Piloting of a Municipal Climate Planning Framework and Guide; 2.
4302 2214 |EPAClimate Pollution Reduction Act Program |NRPC ann parren:  |assist Climate Action Office in ntegrating local, fegional and state limate action planning Updating Local and Regional Energy Plan; 3. Climate Planning Outreach and Engagement; 4. w24 | 527 s 2,357
Y Municipal Climate Planning Guides Pilot Program.
k14
38 23 Transportation and Land Use
| Act 250/Section 248 Review - Non- Review Act 250 major applications and Section 248 applications with hearings (or potential applications)in |, ;e fetters (and potentially participate in hearings) on Act 250 & Section 248 applications that
2300 [23.1 Regional Maya Taylor relation to the regional plan. - Report on the number of applications commented on, providing more detai ongoing | ongoing | § 17,046
Transportation o to hearing. 2. Provide year-end report to DHCD.
about those involving substantive comment, using attached form for reporting.
39
Conduct reviews of Act 250 applications (focusing on Criterion 5) and Traffic Impact Studies, and work with
3004 [2312 |Act250/Section 248 Review - Transportation  |Regional Jason Sai [ Act 250 to better incorporate TDM and other non-motorized mitigations into the process. Provide technical 12) ':l;"hv:air"e'_‘e's (and potentially participate in hearings) on Act 250 & Section 248 applications that ongoing | ongoing | $ 10,558
assistance to the District Commission coordinators as needed. N %
40
3002 |232 [ Transportation Advisory Committee (TAC) Regional Bryan Christine and inT Advisory Committee (TAC) meetings. 1) Development of TAC agendas and meeting notes; 2) Faciltation of meetings as necessary; and 3) ongaing | ongoing | $ 30,826
“ Staff participation in TAC meetings
8D, 1) Participate in state and regional transportation, energy, climate, and other policy efforts; 2) Work
Jason, Monitor national, state, regional and local policy and assistin towards of policy objectives; 3) Provide comments on state policies/plans developed
3003|2323 |Transportation Policy Planning Regional Charlie Christine, |efforts as appropriate. by VTrans, as appropriate; and 4) Coordinate with VTrans and FHWA on transportation performance ongoing | ongoing | $ 12,493
5 sai measures and targets.
4
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2136  [Infil Housing Campaign s 22178 MUNI $10,000 $12178 s0 $22,178 522178
2
2137 [JerichoRiverside Scenario $ - MUNI $0| $0) $26,000 $26,000 26,000
Development (constiant only)
2
2.1.3.47 |Jericho Wastewater Project Manager $ 82,429 MUNI $ 40,000 $42,429 $82,429 $82,429
27
ZTVas)|Bekenlandiees Devacement $ 13647 MUNI $ 5,250 $8,397 $13,647] $13,647]
Regulations Update
28
Town Center Historic 1705 Property
2.13.49 |- Public Outreach and Planning s 33544 MUNI s 21,000 12544 $33,544 $33544
(Phase 1)
2
213,50 [Westford Grant Writing Assistance 7,476 MUNI s 5,600 $1876 $7476 7,476
30
Regional and State Issues s 187180 AccD $187,189 187,189 $187,189)
3
Chitienden County Communications
217 |Giion bietict (cCoUD) s 10981 veeB s - $10,981 30,000 49,981 $49,981
32
33
Regional Transportation Energy
222 |Planning and Transportation 44021 - PL s352178  ad02|s 4402 (s E s 41021 |3 - 344,021
Electrification Support
34
Municipal Energy Resilience
229 [Program (MERP) - Buildings and 26,641 BGS s - $26,641 $26,641 526,641
35 General Services
Vermont Building Energy Code & Energy
2212 | ordinance Compliance Project - Futures Group $ - $0 & $0 &
36
5214 |EPA Climate Polluion Reduction Act 2357 NRPC sol's s s s . $2,357 0 52,357 $2,357
Program
k14
38
| Act 250/Section 248 Review - Non-
2.3.1 [Transportation 17,046 ACCD $ - $17,046 $17,046| $17,046]
39
2312 |ACl250/Section 248 Review - 10,558 PL $8447($ 1086 |S 1,06 | $ - s 10,558 $10558
| Transportation
40
232 |Mtansportation Advisory Committee 30,826 PL $24661|$ 3083 $3,083| 3 - s 30,826 $30,826
41
2323 [Transportation Policy Planning 12,403 PL 509958 12405 1249 |8 - s 12,403 12,403
42
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2
1) Coordinateimanage regional TDM projects and initiatives; 2) Pariner coordination with CarShare
VT, Local Motion, CATMA, and others; and 3) Coordinate and assist with the ParkYourCarbon and
3200 |2.3.3 | Transportation Demand Management (TDM) Regional Bryan Eliana Managing regional TDM initiatives and projects in coordination with partners. other events under the TDM Promotion TP Task; and provide a report on ParkYourCarbon and other oongoing ongoing $ 44,529
™ TDM related activities by September 30th of each year
This project will support CCRPC regional transportation and land use priorities by advancing Transportation
Chenden ’Xf:%;’;iz:a:w:"ageme”‘ Demand Management (TDM) strategies that improve mobility and reduce emissions across Chittenden |Advance commendations in the CCRPC's Transportation Options Plan; expand, promote and
201 [2331 [ e eateation and CATMA Bryan Eliana County. UPWP funding will support expansion of TDM programs, modernization of the Transportation support regional TDM programs; modernize the Transportation Coordinator Network; coordinate on- 7126 627 | s E
it v Coordinator Network, and coordination of on-the-ground actions that advance regional sustainability and |the-ground actions that advance regional sustainability and climate goals.
929 climate goals.
4
FY27 UPWP funding would support CarShare Vermont's first expert-led strategic planning effort to assess
ransportation trends, engage stakeholders, evaluate internal systems, and define its role within an evolving ’ R, ’ ;
3202 [2332 |CarShare VT: Strategic Plan Development S:"jz:'f Bryan Eliana regional mobily landscape. The result vill be a data-criven three- t five-year roadmap focused on f;fr“?w EenlEcattaicRalsboicbvan zatopbilinceashg seroptontcarheringliine) 7126 627 | s -
ar operational efficiency, and long-term sustainabily aligned with
regional planning efforts.
45
Local Motion's FY27 work program provides technical assistance, education, and capacity-building to
advance safe and equitable acive ransportation throughou Chienden County. The proposalincudes |y . o+ o1 rect it accictance, School-Based Programs, and Regional Partnership Support
Local Motion: Active Transportation Education T T SIS 5 el S0 e SO s, e
3203 [2333 Local Motion  [Bryan Eliana Area of work 2: Education, Awareness, and Culture-Building for Mode Shift 7126 627 | s -
and Technical Assistance Support comprehensive Wall/Bike Group Operators Manual to empower local volunteers. These efforts aim to
Area of work 3: Knowledge Transfer, Toolkits, and Systems-Level Capacity Building
reduce single-occupancy vehicle trips and R
. ECOS Plan and active transportation goal
This mult-year, community-based TDM initative promotes walking, iransit use, and improved access o
nutritious food by addressing gaps in active transportation and safe mulimodal connections. Through
204 |2azg  |NewZero VT: Communiy-Based TOM etzero Vermont |Eliana ollaboration with municipaliies, partners, and residents, the project supports walk audits, community Report on project findings, outcomes and lessons leamed. This will also include any outreach 26 o | s .
Engagement engagement, education, and low-cost safety improvements to advance CCRPC's ECOS goals. FY27 materials developed, including graphic elements, slide decks, and newspaper articles.
funding will continue building on past work by providing technical assistance, outreach, and resource-
sharing to foster walkable, connected, and equitable communities.
47
[Through FY26, we'l advance shared TDM objectives and goals to help improve walking and public transit
 pdvancing the Regional Transportation Options rates and suggestions for more walkable communities. Working together with statewide and regional CBO
3205 [233101 [ 9 9 P P! Regional Bryan Charlie, TBD|partners, we'll coordinate, facilitate, and tailor ways to help meet community needs. The intended outcomes [Activities that advance the implementation of transportation options in Chittenden County. 6125 e | 25818
are a more informed community, a better understanding of the impacts of purposeful walking and replacing
short car trips, and suggested improvements to existing TDM programs, food, and services.
48
This initiative plans to tackles barriers to EV adoption in Chittenden County by improving public charging
access, enhancing municipal planning capacity, and addressing operational challenges at high-demand
£V Charging Planning & e " p -~ ] ) o - o )
4200 |23310 |Chitenden County EV Charging Planning and [\ oo Warshail |65+ 11 FY27, VEIC vill develop a county-vide charging plan, provide on-call technical support o County-wide public EV charging plan; On-call municipal EV assistance; EV charging management Consut 26 o |s 2017
Municipal EV Support municipalities, and lead outreach to improve charging and user behavior. Th aim to |and etiq .
increase charging availabilty, strengthen municipal readiness, and boost public confidence in the EV
network.
49
201 |o331s |Flectic vehicle (V) Charging in Exising Muli g e | Marshall |Develop a srategy for binging EV charging into eisting mult-uni buiings. A Plan for installation of EV charging in public areas to be used by residents of muli-unit buildings in | o o5 o |s a0
unit Buildings the City that will include a potential ocation of one or more pilot sites.
50
1) Staftwill continue to coordinate with GMT and ofher partners o plan for public transit
improvements in the county; 2) Schedule and faciltate the quarterly meetings of the regional O&D
Transit Oriented Development (TOD) Public Eliana, TBD, (Older Adults and Persons with Disabilities) Committee in collaboration with GMT; 3) Facilitate the
300 Josa o Planning Asctsonce Regional Bryan Nt 2 stat coordination and technical assistance for TOD and Public Transportation related projects eveiopment o Regional OGD Gommies ark plans. gonls and abjectves. 4 Holy VTrans il ongoing | ongoing | $ 42,722
centralized tracking of some O&D basic information; 5) Facilitate O&D Ridership Survey follow ups;
51 and 6) Participate and assist VTrans with organizing the annual O&D Summit.
Route performance monitoring and analysis; improvements to scheduling, system performance and
fleet monitoring; maintain and enhance processes for data collection, validation, storage, automation;
[The FY27 work plan for GMT covers six major areas: Service Planning, Capital Projects Planning, National |operator and service scheduling updates; update Transit Development Plan; partcipate in local an
Transit Database Reporting, Rider Experience Outreach and Education, Additional Planning Projects, and  [regional meetings and committees; monitor and update or replace vehicles, facilies, and passenger
S een Mouniain Transt (GMT): Transit Service Professional Development. Key initiatives involve updating the Transit Development Plan to align with an | amenities; corridor-level plans for bus stop improvements; implement automaic passenger counters
301 [2341 [l MR e - GmT Bryan Eliana, TBD |urban-focused mission, developing a data-driven Long Range Capital Plan, and conducting an operational - and analyze data; work vith consulant to develop a long-range capita plan; create a comprehensive 7125 626 |8 -
P 9 assessment of the Downtown Transit Center. Funding will also support an evaluation of advanced transit |facility maintenance plan; provide reporting data to national transit database; perfo
faclity plan, and enhanced publ A S G |2 S S P BTl T S
and Access Council (REAC). isioning Committee and Service Committee; evaluate the role of the Downtown Transit Center;
refine and maintain an Open Data Dashboard for agency data and penormance information; develop
52 new or updated TDM ordinances.
This TOD project for the Northwest region of Vermont will develop a comprehensive plan for transit-oriented [CCRPC Staff are managing all different components of the NW VT TOD project throughout the
development for 10 communities across a five-county region in Northwest Vermont. In conjunction with TOD |duration of tis grant including managing consultants working for Chittenden County municipalites:
3 T -
3302 [o3a51 [RASE Grant NOMWeStVTTOD - Grant Regional Marshall (304 planning, it will also support improved bus services and/or commuter rail to connect with RPCs and on TOD Master planning and municipal 4123 626 | $ 16,646
9 Yl rural residents to and services in the economic hub of the greater |bylaw updates; managing a consultant selected to conduct ridership demand analyses and evaluate
Burlington region and other employment areas. short- and long-term transit options and develop a Financial Plan/Governance Structure.
53
The Shelburne Road corridor in South Burlington lacks a central hub for civic lfe, characterized instead by
strip development and auto dependency that imits local access to amenities. The Shelburne Road Center
Shelburne Road Center Master Planning - Kate, Taylor, | master plan will create a detailed roadmap to transform the area into a multi-modal, mixed-use destination
2500 23452 (opoceof2 South Burlington |\ chall  [sarah with strong neighborhood connections. This project supports ECOS Plan and local goals by preparing [ Rez) i Y e (i, CelimEn || S CED 1S AACED
inventories, analyses, and recommendations to guide the corridor's development into a functional
community center.
54
The purpose of the study would be to examine the feasibility of providing transit service to rural residents
who are not eligible for existing programs targeted o people over the age of 60, people with disabilites, and
3303 [23.453 |Rural Transit Access in Chitlenden County  [Regional Eliana Marshall |low-income individuals who have Medicaid. The transit service could provide access to local rip generators |Feasibility Study that identifies best ways to provide transit service to rural residents of the county. Consult 7126 628 |3 12,799
in these towns, and/or access to the urban bus network at locations like Essex Junction, Walmartin
- Williston, Shelburne Museum and the end of the North Avenue route.
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233 |Transportation Demand 44529 PL $35,623|$ 4453 |8 4453 |8 - $ 44529 $44,529
Management (TDM)
43
Chittenden Area Transportation
Management Association (CATMA):
233 g e Trameportaion & - PL 155,000 $124,000( 5 - s 31,000 s 155,000 $155,000
Mobility Education and Engagement
4
CarShare VT: Strategic Plan
2332 [o - PL 102,500 $82,000( $ - s 20500 s 102,500 $102,500
45
Local Motion: Active Transportation
2.3.3.3 |Education and Technical Assistance - $ - PL 152,950 $122,360| $ - |s - $ 30,590 $ 152,950 $152,950
Support
46
NetZero VT: Community-Based
2338 |0 Eogagement - - PL 50,740 $47,792( - s S ls 118 s 50,740 $59,740
47
2:3.3.10. | Advancing the Regional 25,818 - pL - $20655|$ 2582 |$ 2582 (8 - s 25,818 $25,000] $50,818|
1 Transportation Options Plan
48
Chittenden County EV Charging
2332 | Municinal £ Sumport 27,017 PL 96,825 $00074[8  2702|S  2702(S 19365 s 123,842 $123,842
49
2.3.3.13 |Electric vehicle (EV) Charging in 7,491 L $5993(s 749 |8 749 |'$ s 7491 $50,000] $57,491]
Existing Multi-unit Buildings
50
Transit Oriented Development
234 |(TOD) Public Transportation 42,722 PL ssa178s  a272|s  a272|s - s 42,722 $42,722
Planning Assistance
51
Green Mountain Transit (GMT):
23.4.1 [Transit Service & Operations - PL S 800000 $640,000(S 80,000 s 80000 |8 800,000 $800,000
Planning
52
2.3.4.51 |FAISE Grant Northwest VT TOD - s 16646 FTA- RAISE so|s - s - s - s - s . $16,646 s 20000 $36,646 $36,646
Grant funding
53
Shelburne Road Center Master
2452 | e ol 102,659 PL 100,000 $162127(S 10266 |S 10266 |$ 20000 s 202,659 $202,659)
54
23453 g:ﬁ;’a"s"kcgss in Chitienden 12,799 15,000 L - $22230|$ 2780 |$ 2780 (8 - s 27,799 $27,799)
55
6
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2
Deliverables at the state and regional level could include: 1) Provide technical assistance to state and
regional partners on a variety of transportation issues; 2) Assist with TP meeting coordination and
attend TPI meetings; 3) Participation in VTrans and FHWA recommended training; 4) Participation in
Provide transportation technical assistance to Chittenden County municipalities for plans, projects and | various Legislative stuies, task forces, councils, committees and state planning processes; modal
rechnical Assistance to Advance initiatives at the local level that help advance the T Plan (MTP), T plans; and other federal and state planning efforts; 5) Assist VTrans with municipal and public
Locall Jason& Al Transp. | Improvement Program (TIP) as well as the ECOS Strategies. Municipal technical assistance includes but  [outreach and coordination for specific projects and initiatives; 6) Prepare the TPUVAPDA
3005 |236 ECOS/MTP/TIP Implementation (Staff) - Ongoing | Ongoing | $ 276,615
Regional & State Regional/State |Bryan Staff not limited to: complete streets evaluation, traffic calming measures, traffic control warrants, speed studies, | Performance Report that includes transportation performance indicators; 7) Provide VTrans input on
e autonomous vehice feasibility studies, etc. Provide transportation technical assistance to advance the New Project Summaries focusing on regional and local context, plans and projects; 8) Conduct a
implementation of State & Regional level ECOSIMTP and TIP projects and iniiatives. Class 1 TH Study for one of our rural communities f there is interest; 9) Collect Municipal Complete
Streets Compliance Forms from member municipalities; and 10) Respond o requests by
municipalities on a variety of issues including complete streets evaluation, traffic calming measures,
- raffic control warrants, speed studies, and development of offcial maps.
Technical Assistance to Advance ocall Jason@ |l Transp, |Provide ransportation technical assistance to Chittenden County municipalites that help advance municipal |Municipal technical assistance includes but ot limited t: complete streets evaluation, taffc calming
3006 [2361 |ECOSMTPITIP Implementation (Consultants) - P |plans/goals and address isses in the community. Delivery of transportation technical assistance will be  |measres, traffic control warrants, crosswalk evaluations, speed studies, autonomous vehicle ongoing | ongoing | § E
Regiona/State  [Bryan Staff §
Local through CCRPC's pre-qualified consultants. feasibilty stuies, elc
57
Regional Ash Tree Inventories in Public ROWs Assist municipalities in assessing issues with Ash Trees in the pubic ROW, in preparation for development
7700 [23619 |3 o Regional Darren of Emarald At Borer inostation Reaponse Plans or paritipating municipitios Ash Tree Inventories for participating municipalities ongoing | ongoing | § 1416
58
[Work with a consutant to provide a full assessment of current transportation needs and the potential
impacts of future planned and unplanned development throughout the Town of Essex and derive a method
o calculate and assess a transportation impact fee on all new development within the community. This
3007 [236.41 |EssexTransportation Impact Fee Essex Marshall  [Sai ransportation impact fee study will analyze both vehicular and pedestrian transportation needs caused by | Traffic Impact Fee report for Essex 7125 626 | 6037
propose throughout the Town's network, create a method to calculate impacts
from development, and to help offset costs associated with the mitigation of transportation impacts from new
development.
59
This project will evaluate signalized intersections along Pearl Street to support implementation of Leading
Pedestrian Intervals (LPS) consistent with Burlington's Walk Bike Safety Action Plan. CCRPC ranSporation| . o1 oo oo oo concents for intersections along Peatl
3501 (23648 |Pearl Street LPI Technical Assistance Burlington Sai Jason staff will provide technical assistance to review signal timing and phasing, assess operations, develop P 9 ! 9 9 and phasing P 9 7126 627 |s 6726
; 3 Street, and determine operational feasibilty of LP.
feasible LPI concepts, and identify implementation constraints. This is a single-phase effort focused on
signal operations only.
6 ignal op .
The City adopted a Traffic Calming Manual in 2022 to guide evaluation and implementation of raffic
calming measures. To take a more strategic approach, DPW proposes conducting approximately 10 traffic . ]
3604 [2.36.49 |Winooski Traffic Calming Support Winooski Sai Jason calming evaluations on candidate local streets, building on prior evaluations that met implementation I?’g\fﬂﬁﬂ;’;’:q Gev i Bl pl e e SIS T Gl T G it (U B ez et Consult 7126 627 |s 13,453
warrants. The project will include public outreach, summary of findings, and concept planning for streets
that quality for trafic caming measures.
61
[ The purpose of the request is to ascertain the Level of Service at the intersection of Bridge Street, Railroad
2801|2650 |I0ina Cout Rairoad Street, Bridge Street | - - Street and Jolina Cort n the event of  full ‘build-out”of the parcels that rely on the ntersection for B —— - e e
Intersection Study ransportation purposes. In short, the Town of Richmond is looking for assistance in a comprehensive traffic
study of the intersection. A side note is there is a railroad crossing located at the northern end of the project.
62
1) Implementation of a comprehensive regional bike/ped planning program based on the 2022
Regional Active Transportation Plan; 2) Participate in VTrans plans and initiatives, as necessary; 3)
Review and comment on work products generated by VTrans; 4) Assist municipalities with bike/ped
. Assist VTrans and other state and regional partners with planning efforts related to walking and biking as  [planning and technical assistance; 5) As needed, assist with Safe Routes to School planning,
3400 12.3.7 Bike Ped Planning - Local and Regional Local/Regional  |Bryan Eliana needed. Provide advice/assistance to municipal planning efforts related to walking and biking. general bikefped outreach, participation in bike/ped working groups, and support data collection and ongoing | ongoing | $ 94,858
monitoring efforts; 6) Assist partners with bikeshare system; and 7) Convene walkdbike/trals
committees and other organizations in the County to discuss planning and implementation of on- and
" off-road bike networks across municipal boundaries.
) CCRPC will start an update to the regional ATP in the spring of 2027. As part of this project, we will also
3401 [23.7.10 |Regional Active Transportation Plan Update  [Regional Bryan Eliana e B e Updated Regional Active Transportation Plan. Involve 7126 628 | 25,931
64
Westford seeks assistance to update a 2003 scoping study for a pedestrian pathway on Brookside Road,
reflecting current conditions, standards, and costs. The project will develop revised pathway alternaiives,
3403 [237.32 |Brookside Road Path Study Westford Sai planning-level cost estimates, and implementation phasing with consultant support and CCRPC prolect |, o1 < oping study with preferred alternative and cost estimate. Involve 7126 627 |s 10616
management. The outcome will be an updated conceptual framework to guide informed municipal and
community discussions and position the project for future funding without committing to design or
construction
66
Public feedback during Williston's Town Plan update highlighted the need for expanded, better-connected
] bike paths and sidewalks to address safety and connecivity gaps. The Comprehensive Plan's )
3404 [23.7.33 |wiliston Active Transportation Plan Willston Bryan Eliana omaporation shapter cale for an Acive ranSporaon Plan t evaluate (e xising network, prorize | CCTPIeted Active Transportation Plan. Collaborate | 7126 627 | 33,638
projects, and guide multimodal improvements. UPW/P funding would be used to develop this plan.
67
1) Facilitation of and partcipation in state and regional intermodal planning activties, including: Rail,
Park & Ride and Freight 2) Coordination with the Burlington Airport;
Intermodal Transportation Planning (A, Ral, Coordinate intermodal transportation planning i the county, including surface transportation connections for|3) Partcipate in the development of the state plans by attending working groups, steering
3350 1239 Ferry, Park and Ride, Freight) Regional Jason Charlie passengers and freight to air, rail, ferry, and park and ride facilties. committees, andfor advisory committees, assisting with outreach to local officials and the public, ongoing | - ongoing | $ 18,149
providing data, reviewing and commenting on document drafts and dissemination of information to
o8 TACS and the public; and 4) Participate in the State Rail Council and related efforts.
ist with signal for selected corridors. Collaborate with
75 (itelligent Transportaton Systems) & TSM GMT, VTrans, and selected municipalities to discuss Transit Signal Priority options in Chittenden County, | 1) Conduct signal optimization based on municipal requests; 2) Participate in the VTrans ITS Plan
3500 [2.3.10 g P Y Regional Sai Jason with an emphasis on high volume corridors. When implemented, Transit Signal Priority modifies traffic and other initiatives; 3) Transit Signal Priority implementation steps; and 4) Participate in the Big ongoing | ongoing | $ 6,017
(Transportation System Management)
signal timing or phasing when transit vehicles are present either for late runs or i data quarterly workshops and INRIX data research
for all armiving transit.
69
Participate in VTrans' Transportation Corridor Management Planning efforts. Manage Corridor Studies in the|1) Finalized corridor plans; 2) Coordination with municipalities, VTrans and others to promote
Corridor Planning & Coordination for Locall ]
3700 [2313 Bryan sai region. Coordinate with Vrans (as implementation of local and regional corridor plans; and 3) Participation in VTrans' Transportation ongoing | ongoing | § 3322
implementation Plan Advancement Regional
implementation plans for local and regional corridors. Corridor Management Planning effort.
70
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Technical Assistance to Advance
2.3.6 ECOS/MTP/TIP Implementation 276,615 $ - PL $221,292($ 27,662 |$ 27662 ($ - $ 276,615 | $ 263,142 $539,757|
(Staff) - Regional & State
56
Technical Assistance to Advance
2361 |ECOSMTPITIP Implementation - PL - 0| s - s A E) s - $10,000 $10,000
(Consultants) - Local
57
Regional Ash Tree Inventories in
236,19 [ e & moluten Acttios 1416 PL s1132(s  142]s 142 [s - s 1416 |$ . 1,416
58
2.36.41 |Essex Transportation Impact Fee 6,037 PL $4830$ 604 [$ 604 |$ $ 6037 $45,000 51,037,
59
Pearl Street LPI Technical
23648 [pon o0 6,726 PL $5381(s 673 (s 673 [$ - $ 6,726 $6,726
60
2.36.49 Winooski Traffic Calming Support 13,453 PL 75,000 s70762($  1345(s  1345(s 15000 s 88,453 $88,453
61
Jolina Court, Railroad Street, Bridge
23650 |08 niersection Study 10171 $8136($ 1017 [$ 1017 [ $ - $ 10171 $10171
62
237  |Bike PedPlanning - Local and 94,858 L $75887|$ 9486 |$ 9486 | $ - s 94,858 $94,858|
Regional
63
23.7.10 Ssg':‘z“' RIS 25,931 $ 30000 PL $44745|$ 55938 5593 (§ - $ 55,931 $55,931]
64
2.3.7.32 [Brookside Road Path Study 10,616 PL 35,000 $36493[8 1062 | 1062 |s 7,000 $ 45,616 $45,616)
66
2.37.33 |Willston Active Transportation Plan 33,638 PL 80,000 $90910($  3364|S  3364(S 16000 $ 113,638 $113,639
67
Intermodal Transportation Planning
239 (i, Rail, Ferry, Park and Ride, 18,149 PL $14519$ 1815 [$ 1815 [ $ - $ 18,149 | $ - $18,149)
Freight)
68
TS (inelligent Transportation
2.3.10 Systems) & TSM (Transportation 6,017 PL $4.814| $ 602 | $ 602 $ 6,017 [ $ - $6,017,
System Management)
69
Corridor Planning & Coordination
2313 [for Implementation Plan 3322 PL s2658|8 332 (s 332 $ 3322 $3,322]
| Advancement
70
8




FY27 Unified Planning Work Program (UPWP)
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Task #

old Task
#

Task Name

Municipality or
Partner Agency

Staff Lead

Staff
Support

Task Description

Task Deliverable(s)

Level of
Engagement

Start
Month/
Year

End Month/
Year

TOTAL $ CCRPC
Staff

3103

23139

Burlington Transportation Plan

Burlington

Jason

Eliana

This project will be a multi-year effort to assess

needs,

element of the city's C Plan. The analysis will evaluate the
roadway network, traffic capacity, intersection configurations, transit needs, connectivity to parks, and mode
share. It will build off earler transportation plans, such as planBTV Walk Bike Action Plan, planBTV NNE,
BSD School Travel Plan, the Downtown Parking and Transportation Management Plan, and the Universal
Access Assessment Report for Burlington parks. A Public Involvement Plan willinclude branding, outreach
strategies, and visioning workshops to develop scenarios for Burlington's future. Outcomes include specific
goals and strategies to implement Burlington’s preferred scenario, three consultant-led pilot projects, and a
robust data collection and evaluation framework.

Comprehensive Transportation Plan for Burlington.

7125

6127

$

54,402

3104

2.3.13.10

Essex Transportation Plan Update

Essex

Marshall

Bryan

[Work with a consultant to provide a full update to the 2014 transportation master plan and develop a draft
Official Map for the town. This plan is outdated and with significant changes within the community in the

recent past, it is critical the Town has a clear direction moving forward on how transportation alternatives are
implemented in the future. This plan will document existing transportation modes, assess current community

needs, investigate transportation alternatives, which will aid the community to provide a
balance between travel on roads, bicycles, walking, and public transit throughout the community. The
update of the transportation plan will improve upon existing plans and provide alternatives for new
transportation needs required to fulfll the vision found in other Town planning documents.

Comprehensive Transportation Plan for Essex including an drait Official Map ready for public
hearings with the Planning Commission and Selectboard and draft ordinance or bylaw language.

7125

6127

$

14,029

3800

2.3.16

Scoping Studies (Local and Regional)

Local/Regional

Jason

Continued advancement of local and regional scoping studies.

Coordination with
and regional scoping studies.

VTrans and other of local

regarding

Ongoing

ongoing

$

17,544

3802

2.3.16.42

Burlington Main Street Scoping Study (100%
federal funding)

Burlington &
South Burlington

Jason

Eliana, TBD

This study will bring together prior plans, current construction projects, and new analysis to scope a
protected bicycle facilty for the Main Street corridor, from Winooski Avenue to East Avenue. Itwill include
scoping of the East Ave/Spear Street ‘jughandle” intersection and is supported by the City of South
Burlington.

Scoping report with recommended short, medium and long-term improvement options.

7124

6/26

34,013

3803

2.3.16.43

East Lakeshore Drive Pedestrian Infrastructure
Scoping Project

Colchester

Marshall

This project will scope alteratives for pedestrian facilties along East Lakeshore Drive. This project will
follow the VTrans project definition manual, as the Town will be looking to obtain grant funding for this work
in the future.

Scoping report with recommended pedestrian alternative.

7124

6/26

3804

2.3.16.46

Bolton Valley Access Road Scoping Study

Bolton

Chris

The overall goal or desired outcome of the project is to upgrade the Bolton Valley Access Road to ensure it
is more resilient to climate change and safer for alternative modes of transportation. The first phase is to
undertake an Access Road Scoping Study to evaluate cost-effective solutions to manage stormwater run-off,
mitigate riverine erosion, and improve bicycle and pedestrian safety. The study will provide the necessary
analysis to access further federal/state funding for engineering designs and ultimately road constructionre-
construction.

Scoping report with a preferred alterative for bike and pedestrian facility for the upper part of the
Bolton Valley Access Road (BVAR) and cost-effective solutions to manage stormwater runoff on
BVAR. A comprehensive public outreach plan that could include a survey, advisory group and public
meetings and a public participation report for the MPG grant deliverable.

7125

627

29713

3805

2.3.16.47

Route 116/Riggs Road Intersection Scoping
Study

Hinesburg

Christine

Assess intersection improvement options for the Route 116/Riggs Road intersection to help address existing
peak-hour congestion on Route 116, and planned growth/development that will access both the east and
west sides of the intersection. Given the full build out of the area with permitted and planned projects, and
the existing peak hour congestion, the proposed right-in, right-out Route 116 intersection improvement is
likely not a long-term solution for this location. The expected outcome of the study is a report detailing viable
options, including possible constraints and rough cost estimates, for long-term intersection improvements
that address the need and the funding resources available.

Scoping report with a preferred altemative.

Involve

7125

6/26

3,967

3806

2.3.16.48

Williston Road /Hotel/Mary Street Intersection
Scoping

South Burlington

Christine

Prepare scoping-level analysws ofaeraives for to the Williston

Street

meet long-ter needs, enable infill developmemand
redevelopment in line with e cny Center Form Based Code, and provide ccess

Scoping report mamu include intersection(s) re-design options and a preferred altemative,

management in the vicinity and east of the intersection to White Street. The project will mclude neranve
designs aligned with the goals and principles of City Plan 2024, provide opportunities for community and
stakeholder input throughout, and interface with existing capital plans.

10 the Official Map, and access management and recommended
actions for |mpmved Grculaion i he vicinity of the intersection to the east and west to adjacent
signals.

Collaborate

7125

6/26

8,282

3807

2.3.16.49

Bay Road Supplemental Scoping Study

Shelburne

Jason

Update the 2017 Bay Road Pedestrian & Bicycle Mobility study to address safety and connectivity issues
experienced by active transportation users of Bay Rd.

Scoping report with a preferred alterative and also a multi-phased improvement plan to achieve the
overall goals of the study over time.

226

12/26

16,654

3808

2.3.16.50

Shunpike Road Path Scoping Study

Williston

Christine

Eliana

A scoping study to evaluate the feasibility of a 10-foot-wide separated multi-use path and related safety
|mpruvemen(s along the Shunpike Road corridor, a key connection between Willston and South Burlington.

he outcome will provide a clear for advancing i and confirming constraints
(o guide future investments.

A clear, well-documented path forward—whether advancement to design, identification of alternative
solutions, or confirmation of constraints—allowing the Town to make informed, transparent, and
defensible decisions regarding future investment in this corridor.

Involve

16,290

3502

231651

Five Corners Traffic Operations Feasibility and
Modeling Study

Essex Junction

Sai

Jason

The Five Comers intersection in Essex Junction is a key, complex facility identified in the Connect the:
Junction TOD Master Plan for traffic operation improvements to enhance safety and support downtown
growth. This project will evaluate prohibiting direct movement between Park Street and Main Street,
rerouting traffic via Railroad Street to improve pedestrian conditions and optimize signal operations. This
study will focus on a feasibility analysis and recommendations for next steps.

The study wlll 1) re'vlew existing alfic vulumes lane oonﬁgura(luns signal peratons, and access
aluation infort

med by the|
TOD Plan; and @) microsimulation' mudellng et |ncludes Five Comers and ad]acenl intersections
(4 intersections including Five Comers) to understand system-wide impact

13,635

3008

2.3.16.52

Paving Capital Improvement Study

Huntington

Chris

This effort willfocus on studying the paved roads in Huntington, aiming to develop a capital plan that
loptimizes maintenance costs and benefis fo the town's roads. The study will be guided by the latest paving
science to and efficient

1) pavement evaluation to be completed by RPC staff using PAVER (PCI scoring). 2) capital roadway
pl

5,180

3809

231653

Route 15/Lee River Road Intersection Scoping
Study

Jericho

Marshall

A new sidewalk is planned for 2026-2027 on Lee River Road starting at Route 15, but the lack of a safe
crossing on Route 15 at this intersection poses a hazard for pedestrians and cyclists. The intersection’s
complex geomety and nearby GG additional safety challenges. This project will scope short-

It and long-te to the Route 15 and Lee River Road
intersection, as well a5 ana\yze A R R R B ] safety
enhancements.

Completed scoping study report with a preferred alternative.

Collaborate

14,063

3810

2.3.16.55

Bay Road Bridge Replacement Scoping Study
(coordinate w/2.3.16.49)

Shelburne

Christine

Jason

This project will update the 2010 Bay Road Bridge Replacement Scoping Study to address longstanding
structural deficiencies and increased use by vehicles, pedestrians, bicyclists, and watercraft. The updated
study will provide revised alternatives, cost estimates, preliminary plans, and consider bike/pedestrian
faciliies from the 2026 bike/ped study. It will also include a desk top environmental review and benefit-cost
analysis to support a competitive BUILD grant application in 2027.

Update of the 2010 Bay Road Bridge Replacement Scoping Study and include aspects such as an
environmental review, assessment of resources in the area, and Benefit-Cost Analysis (BCA) of the
recommended alterative. The updated Bay Road Bridge Replacement Study will inform a

BUILD grant application in 2027.

Collaborate

15,579

3101

2318

Regional Travel Demand Model Update

Regional

Jason

The CCRPC will be updating the travel demand model for the region that uses data on population, housing,
economic forecasts, and travel behavior to develop forecasts of future conditions of our transportation

system. The CCRPC updated this model back in zonz 2011 and itis due for an update in FY27 soit could
be used in the of the 2028 Plan (MTP).

Updated Travel Demand Model for Chittenden County

ongoing

ongoing

24,940
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A0 | AP’ AQ AR AS| AT AU AV AW BH | BI | BJ BK BL BM BN BO BU BV BW [ BX BY BZ CA
1 TRANSPORTATION PROGRAM PLANNING PROGRAM ‘GRAND TOTAL
Trans. Consultant State Match
Trans. Related | _"/aMMiNg Consultants Funding | Costs Match Trans. Direct| FHWA PL (PL)& | Local Match | Task Specific |Other Trans | GMT Cash | _OTAL NEW Total Carry | Fed/StateMuni | ) or syt | Muni - Staff|  Muni Planning | Total Planning
Task # Task - Name Related staff GMT Transportation Forward from | Contract - Staff ‘GRAND TOTAL
staff cost Regionally Source with Local Expense (MPO) Other | Cash needed | Local Match | Funds Match Costs Costs | Contribution | Direct Costs
costs BUDGET FY27 Fv26 Costs
R Matched Funding Trans.
23139 [Burlington Transportation Plan 54,402 PL $43522[8 5440 |8 5440 (s s 54,402 250,000 $304,402)
7
2.3.13.10|Essex Transportation Plan Update 14029 PL s11224[8  1403|s 1403 (s s 14,020 $40,000 54,029
72
2316 |3COPInO Studies (Local and 17,584 PL $14035(8 1754 (s 1754 s 17,504 $17544
7 Regional)
Burlington Main Street Scoping
2:3.16.42) gyt edera oncing) 34013 s - PL $34,013( - s - s 34013 $86,000 $120,013
74
5 5.16.43|East Lakeshore Drive Pedesrian . s . o sol's s s s . s0
Scoping Project
75
231645 z::“;’y" Valley Access Road Scoping 20713 s . PL . s23770(8 29718 2071 |8 s 20713 150,000 $179,713
76
2:3.16.47|R0ute L16/Riggs Road Intersection 3,967 s - pL $3173s 397 (s 307 [ s 3967 $40,000 $43,967)
Scoping Study
7
2.3.16.4| W111ston Road HoteliVary Street 8.282 s . PL s6626|$ 828 s 828 | s 8.282 49,000 357,282
Intersection Scoping
8
2.3.16.49| oy 02 Supplemental Scoping 16,654 $13323|$ 1,665 [$ 1,665 | $ $ 16,654 $50,000 $66,654
79
2316 Road Path Scoping Study 16,290 s 50000 $530328 6629 |5 6629 (S 5 s 66,290 66,200
80
Five Corners Traffic Operations
6. . -
16.51 | casibilty and Modeling Study s $10908|$ 1364 |8 1364 |8 $ 13,635 $13,635]
81
16.52|Paving Capital udy 5,180 17,500 si8144(s 518 s18|s 3500 s 22,680 $22,680
82
Route 15/Lee River Road
231653 Seoping Study 14,063 70,000 $67,250($ 1406 (S 1406 (S 14000 s 84,063 $84,063
83
Bay Road Bridge Replacement
2316, Study (coordinate 15579 40,000 $44464($  1558|S  1558(S 8,000 s 55,579 55,579
2.3.16.49)
84
2318 333':":' Travel Demand Model 24,940 $ 150000 L $130952($ 17494 S 17,494 s 174,940 $174,940)
85
10

10




FY27 Unified Planning Work Program (UPWP)
ADOPTED - May 20, 2026

A B C D [ E F G H i 3 K AN
1
New | Old Task Municipality or Staff Level of Start | eng Month| TOTAL $ CCRPC
Task Name Pality OF | oot Lead Task Description Task Deliverable(s) Month/
Task# | # Partner Agency Support Engagement | M0 Year Staf
2
This project will develop a new transportation and land use planning scenario analysis and forecasting tool
that leverages machine learning methods and unique vehicle ownership and use data created by UVM. The
ool will be able to estimate how the metrics currently tracked by the CCRPC Transportation Sustainabilty
Tracking Tool (htips://corpelranspstats.uvm.eduf) change when land use, population growth, or household
Al Assisted Travel Demand, Land Use and change. The tool will enable CCPRC and its partners to estimate the
3102 123181 | camon Emission Reduction Planning Tool  |VYM TRC Jason Melanie | ransportation, energy consumption and GHG emissions from neighborhood to regional scale land use and |*) @ fansportation and land use planning scenario analysis and forecasting tool 7125 626 |8 16022
population growth scenarios. This information will help CCRPC and its partners better understand the
implications of land use policy changes, planning decisions, new development projects, and changing
demographic and population growth trends within the region. In turn, this information will help guide both
o near term and long range transportation and land use planning decisions and climate action plans.
Process amendments for the current and develop the new TIP for the next four years. Complete the review | %) 1> amendments as needed; 2) Develop FY2027-2030 TIP; 3) Attend STIP hearing and assist; 4)
Develop the Annual Listing of Projects obligating Federal Funds; 5) Review and provide feedback of
of the Capital Program prioritization. Review progress of planned and scoped projects in the county.
the VPSP2 process and score asset driven and regional projects in collaboration with our
3001 [2319 |Transportation Improvement Program (TIP)  |Regional Christine Continue to participate in the development and testing of the new VTrans project prioritization methodology Ivoive | ongoing | ongoing | § 70378
g municipalities and the TAC using the VPSP2 methodology, 6) Assist VTrans and consultants with
(VPSP2). Review and provide input on VTrans' New Project Summaries (NPS) for asset management ’
oo regional project refinement, as needed; and 7) Provide VTrans with regional and local input on draft
projects. NPS,
87
3009 [2321 |Transportation DIRECT COSTS Regional Forest Purchase of direct cost eligible transportation program services and goods such as raining, wravel, work |, s.qujisiion of ransportation program direct cost services and goods. ongoing | ongoing | § E
o shop expenses, trafic counter equipment, etc.
89 2.4 Transportation Implementation
Project management services for various municipalities. MPM manages and coordinates all project activities
6300 [2.4.2 Municipal Project Management (MPWM) Services |Various Sai and monitor all aspects of project development on behalf of the Municipality while acting as liaison between |See deliverables for individual MPM Projects. ongoing | ongoing | $ -
(Separate Grants) municipalities
% the Municipality, VTrans, consultants and/or contractors as necessary.
Activites as set forth in the Municipal Assistance Bureau guidebook for managing local projects
AT G st s g 4 vt g S sar 25 705 O X o e s i pet
6301 (2426 pal Proj g Jericho Sai construction project in Jericho (STP BP21(13)) which is 80% funded through a VTrans Bicycle and approvals; p: P - 119 Wy g 1216 | s 2654
Jericho Riverside Village sidewalk coordinate with utlity companies; participate in public and stakeholder outreach; review invoices for
Pedestrian grant award.
accuracy and assist the jth and provide
o regular progress reports to the Municipality and VTrans.
Activies as set forth in the Municipal Assistance Bureau guidebook for managing local projects
which include, but not limited o the following: review and monitor a master schedule, permits and
6302 |2azg | Municipal Project Management Services - Jericho s CCRPC staff acts as a Municipal Project Manager (MPM) for the Browns Trace path and pedestrian bridge |approvals; assist the municipality in the consultant selection process, right-of-way clearance; 28 | s 10616
Jericho Browns Trace path design and construction in Jericho (JERICHO TAP TA24(5)). coordinate with utlity companies; participate in public and stakeholder outreach; review invoices for 4
accuracy and assist the jth and provide
o regular progress reports to the Municipality and VTrans.
Activies as set forth in the Municipal Assistance Bureau guidebook for managing local projects
which include, but not limited to the following: review and monitor a master schedule, permits and
approvals; assist the municipality in the consultant selection process, right-of-way clearance;
6303|2429 |Municipal Project Management Services Jericho Sai CCRPC staff acts as a Municipal Project Manager (MPM) for the Lee River Road Sidewalk design and coordinate with utility companies; participate in public and stakeholder outreach; review invoices for 1227 |s 7,962
Jericho Lee River Rd sidewalk construction in Jericho.
accuracy and assist the jth d provide
regular progress reports to the Municipality and VTrans. Contractis for $30,000 for 2 years (maybe
0 more).
o 3.0 MITIGATION & WATER QUALITY
95 3.1 Hazard & Natural Resource Protection
Work with applicable basin planners to identify the particular assessments that will be entered into
the Watershed Projects Database. Relevant assessment types include stormwater master plans,
7202 (315 604(B) Water Quality Project Regional Dan | Annual small water quality grant with slightly different focus from year to year. road erosion inventories to support stormwater planning for municipal roads, iver corridor plans, lici 1125 1025 |s 7,296
discharge detection and elimination reports, or other appropriate assessments including municipally-
developed stormwater, green stormwater infrastructure, hazard mitigation, or other planning
% assessments with water quality relevance.
Taylor, Dan, |Coordinate outreach and support to municipalities in Vermont to update flood hazard area bylaws ahead of | 1. Assist municipalities update and adopt Flood Hazard Bylaws that meet or exceed NFIP standards;
7203 1317 ANR Floodplain mapping and bylaws Regional Darren Maya the effective dates of the new county-wide FIRMs, 2. Provide Quarterly and Final Reports; 3. Participate in monthly meetings. 125 1226 |$ 6.070
97
98 3.2 Stormwater/Non-point Source Program
1. Participation in meetings, monitoring and reporting on policies and programs. 2. Participation in
7200 |[322 Water Quality - Non-transportation Regional Dan Taylor, Monitoring of and reporting to munis on impacts of Act 138, Water Quality financing mechanisms, Lake | ino and discussion to faciltate desired partnerships between RPCs, municipalities and non- ongoing | ongoing | $ 8135
Charlie | Champlain TMDL, etc. These are water qualit tasks not applicable to a specific grant or other task.
o profits related to Water Quality improvements.
1. Provide technical assistance to MS4 Subcommittee of the Clean Water Advisory Committee. 2.
Regional Stormwater Education Program | Manage subcontractor(s) selected to implement social marketing campaign to assure permittee
7400 |32.21  |(RSEP)/Re-think Run-off & Chittenden County  |Regional Dan Chris Serve as Lead Agency to implement programs described in an MOU between CCRPC and twelve MS-4 /oo it Minimum Measure #1, Public Education and Outreach. 3. Manage subcontractor(s) ongoing | ongoing | $ 6,601
(Municipal Separate Storm Sewer Systems) permittees in County to meet a portion of permit obligations.
Stream Team (CCST) selected to implement programming to assure permittee compliance with Minimum Measure #2,
Public Involvement and Participation.
100)
1. Provide technical assistance (o Clean Water Advisory Committee. 2. Serve as grant administrator
on behalf of VAPDA for its umbrella grant with VT-DEC concerning outreach on Vermont Clean
) Water Act. 3. Conduct outreach efforts to municipalities to encourage adoption of programs and
7100 [3225 |water Quality - Basin Planning & Outreach Regional Dan 3:'”':""\“ a mzzh‘:r""sef‘?:‘:‘l‘;;;f‘B‘LT";MD';B:SEE':;Z":::C}:;‘"“"g‘;::gf;ui:“;ar:zli"'”a:'a‘rg'zg‘:';:des‘rm:gzes' policies to improve water quality. 4. Participate with VT-DEC staff on development of and ongoing | ongoing | $ 31,515
» May: planning pr . 9 ‘pal proj P g implementation of Tactical Basin Plans (Lamoille, Winooski and Northern Direct-to-Lake) and
faciltate municipal review and input and municipal prioritization of projects. Current coniract ends
101 9/20; and anticipate another contract following that
[Town of — - -
T 1. Help LIRD complete application package via grants.gov to enable start-up of EPA grant. 2. Assist
Lake Iroquois Recreation District - Beebe Lane ; o S ) ) . |with progress and financial reporting to EPA. 3. Assist the LIRD with financial and performance
32254 | foor [z Dan Chris, Sai | Conduct grant adminisraton fo a water qualfty block grant on behalfof Lake Iroquois Recreation Distriet. (17 % F207232 S0 M (R0E9 8 B Joamt o e e e e providod via 824 | 12125 | o
102 District the EPA-
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A0 | AP’ AQ AR AS| AT AU AV AW BH | BI | BJ | BK [ BL [ BM [ BN | BO BU BV [ Bw | BX | BY [ BZ CA
1 TRANSPORTATION PROGRAM PLANNING PROGRAM ‘GRAND TOTAL
Trans. Consultant State Match
Trans. Related | _"/aMMiNg Consultants Funding | Costs Match Trans. Direct| FHWA PL (PL)& | Local Match | Task Specific |Other Trans | GMT Cash | _OTAL NEW Total Carry | Fed/StateMuni | ) or syt | Muni - Staff|  Muni Planning | Total Planning
Task # Task - Name Related staff GMT Transportation Forward from | Contract - Staff ‘GRAND TOTAL
staff cost Regionally Source with Local Expense (MPO) Other | Cashneeded | Local Match |  Funds Match Costs Costs | Contribution | Direct Costs
costs BUDGET FY27 FY26 Costs
A Matched Funding Trans.
Al Assisted Travel Demand, Land
2.3.18.1 [Use and Carbon Emission 16,022 PL $128178 1602 | 1,602 s 16,022 $100,000 $116,022
Reduction Planning Tool
86
[ Transportation Improvement
EXEER Mt 70378 PL $56303[s  7088|s 7088 (s s 70,378 $70378
87
2321 [Transportation DIRECT COSTS - PL $ 140000 $112000(S 14000 |$ 14000 s 140,000 $140,000
88
89
242  |Municipal Project Management s .
- (MPM) Services (Separate Grants)
%
Municipal Project Management
2426 [Senices - Jericho Riverside Village 2,654 MUNI s . 52,654 52,654 $2,654
sidewalk
91
Municipal Project Management
2428 [Senices - Jericho Browns Trace s 10616 MUNI s - $10616 $10616 $10616
92
Municipal Project Management
2429 [Senices - Jericho Lee River Rd 7.962 MUNI s . 7,962 7,962 7,962
sidewalk
93
94
9%
604(8) Water Quality Project 7,296 RRPC 7,296 s0 7,296 $7,296
9%
3.17  |ANR Floodplain mapping and 6070 MARC s - $5,500) 3570, $6,070) $6,070
bylaws
97
98
322 |Water Quality - Non-transportation 8135 Accp s - $8,135 $8.135 $8,135
9%
Regional Stormwater Education
Program (RSEP)/Re-think Run-off &
3221 | county Sueam Team 6,601 MUNI s - 6,601 0 6,601 96,601
(ccsT)
100)
3225 |Water Qually - Basin Planning & $ 31515 ANR s - $31,515| $0 $208,233 $230,748 $239,748|
Outreach
101
) B, Lake lroquols
Lake Iroquois Recreation Disiict - !
32254 [ e i 5 Recreation $0 $0| $0 sof
District
102]

12



FY27 Unified Planning Work Program (UPWP)
ADOPTED - May 20, 2026

A B C T D E F G H i 3 K AN
1
Start
New oW Task [ Municipality or | ¢ | staff Task Description Task Deliverable(s) Levelof | St |End Month/| TOTAL $ CCRPC
Task# | # Partner Agency Support Engagement | M0 Year Staf
2
This is a subgrant award by NRPC in its role as Lamoille Basin Clean Water Service Provider. The first
phase of this effortidentified sources of stormwater to a gully and the potental benelfis to address the issue
Range Road & South Hill Stormwater
7600 [3225.7 Lamoille CWSP [chris considering landowner interest and Phosphoros reduction. During this second phase a final design and | 1: Drait and final design; and 2) implementation of selected measure. 6124 126 | 8
Preliminary Design - Underhill (Pending)
implementation of appropriate measures will be completed. This project is pending as CCRPC will decide
[whether to apply for this phase in the Fall of 2026,
103]
The project will implement expansions and upgrades to existing stormwater treatment pracices at the Lake
Forest Condominiums in Burlington, Vermont (the “property”) to both continue to treat on-site runoff from
2.26 acres of impervious surfaces on the property but also teat heretofore unireated FUNOF 1OM 30+ BCTES |1 oo e e HOR property
of impervious surface orginating from the overall 100 + acre watershed of propertes to the east. The project - IHP®*® SiOeisr Hesment o' e 224 a0t 37 o sTe fnefas sovel o/ ne HOR Brope
7204 [32.258 |Lake Forest Condos Stormwater LceP  [pan Chris will resultin "new” reductions of 25+ kilograms of phosphorus loading into Lake Champlain. The projectwill [-c.. ") 9 9 P Vs P 9 1225 | 1227 |8 2,653
pond; 2. Improve landscaping and vegetation, stormwater routing, and retrofit or addition of other
also substantially reduce the likelihood of E. Coli - triggered closures at nearby Blanchard Beach located
related infrastructure as needed
just northwest of where stormwater runoff departs the property into urban drainage swales. The project uses
LCBP funds to augment CCRPC's State Basin 5 CWSP funds and private funds from Lake Forest
Condominium owners.
104
1) Provide assistance, education and training to municipalities related o
. General CCRPC stalf activities assisting municipalities and participating in VTrans and DEC quality issues; 2) Participation in Clean Water and MRGP actvites;
7300 [3.23 Water Quality - Transportation (Staff) Regional | Chris Dan related stormwater and other clean water initiatives. 3) Assist towns with road erosion inventories (REI) and prioritization for MRGP compliance; and 4) $ 42169
Update REls based on work conducted by municipalities and upload data to the state’s portal;
105|
\Water Quality - Transportation (Consultant / Consultant assistance in developing conceptual plans and cost estimates for Road Erosion Inventory (REI)
N [ENN CEEECT st oo iy Regional chris ot or Mumcinal Roats General Sormit (MG compliane Conceptual plans and planning level budgets for RE! sites for Chittenden County municipalities. ongoing | ongoing | §
7302|3232 |Water Qualty - Transportaton (Consuttant fnon- [individual chis oan Conduct scoping and provide technical assistance for non-MRGP transportation related water quality Conceptual plans that address stormwaterfransportation issues on municipal roads angoing | ongaing | s
107 MRGP Local Projects) Municipalities municipal projects.
This application is for Phase 4 of this effort. Phase 1 established the process including where to TV, how to
summarize the data and rank the pipes conditions to plan for replacement. Phase 2 and Phase 3 continued
7303|3232 |ESSex Jct Stormwater CCTV Inspection - Phase | (i o gather data to weave into the prioriization framework developed as part of Phase 1. Phase 4 would Condifion assessment and digital video in PACP protocol for the stormwater pipes in the selected i =5 o .
consist of hiring a consultant to televise the stormwater pipes in the selected areas. Phase 1-4 data would beareas in the Village.
used to develop a schedule framework for slip-lining or replacement of deficient pipes for capital/operational
planning
108]
This project will consist of a city-wide culvert and covering
7305 [32.3.44 |South Buriington Culvert Assessment South Burlington [Chris Uity e Somventinte culvrts troghou all warerands s s Cly of South Buigton. Culvert Assessment Report. 7124 1225 |8
109)
[The Town of Williston is undertaking a multi-year CCTV inspection of its closed stormwater system to
assess pipe conditions and prioriize upgrades. Following completion of Phases I and Il, Phase Illin 2027 ’ )
7306 [3.2.345 |Wiliston Stormwater Pipe CCTV Inspection | iior chris willinspect remaining segments, with contractors managing data collection, video inspection, and condition |C°nAion assessment and digtal video in PACP protocol for the stormwater pipes in the selected 7126 627 | 3,885
Phase Il and Phase IIl - - . areas in the town.
analysis. The resulting Pipeline Assessment Certification Program (PACP) report and prioritization will guide|
proaciive pipe replacements to reduce water quality impacs, flooding risk, and long-term repair cosis.
110)
In April 2021, the city and CCPRC coordinated with Watershed Consulting to prepare a drait final
stormwater PCP plan. The plan was submited to DEC as part of our NPDES MS4 requirement. The PCP
Winooski Stormwater Phosphorus Control Plan has not been approved by DEC due (0 two separate operational stormwater permits (GP 3-8050) that are
L 2 e el (B ot T 5 I ST, 11T e N Tt B e v | U P il A Ui e CEr || G
the proposed operational permit for the adjacent Winooski-Burlington Bridge project. The goal of this PCP.
update is to update the PCP plan pending the outcomes of the two operational stormwater permits.
114
1.Promote, organize and work with chairs to faciltate regular meetings of the Basin 5 Water Quality
Council.
N e, chaie, | CCRPC, as the designated Clean Water Service Provider (CWSP) for Basin 5 (Northern Lake Champlain  |2. ssue regular Cals for Applications for phosphorus reduction projects.
3219 A DEC Dan . _|Direct Drainages), in consultation with its Basin 5 Water Quality Council, will manage annual DEC Water a Communicte regulaly ith ther CWSPs and vith DEC to foserefecive program manegernent. 722 | ongoing | 8 -
Grant Forest, Chris| " ° MEIETS h
Quality Restoration Formula Grants to fund non-regulatory phosphorus reduction projects. ly issue RFQs for
o Compile and submit regular quarterly and annual progress reports and financial reporis to VT
DEC.
112)
1. Maintain Basin 5 CWSP and Water Quality Council webpages. 2. Provide services to Basin 5
Cloan Water Service Provider Year 2 Project Chaie, [T e 2nd DEC grant which willsupport efrts for CCRPC, s the designated Ciean Water Service | Water Quality Councl which approves expenditrs (.e.subgrants and subcumrac's) for Project
7500 (3223 | ) DEC Dan Eo G | Provider (CWSP) for Basin 5 (Northern Lake Champlain Direct Drainages), to maintain administration and | Delivery ing DEC grant 824 | ongoing |$ 93,867
" N8| operation of grants/contracts to achieve phosphorus reduction targets. unds. 3. Maintain grant reporting (financial and performance) and oversee all Py subgrants and
113 subcontracts.
1. Maintain Basin 5 CWSP and Water Quality Council webpages. 2. Provide services to Basin 5
Cloan Water Service Provider Year 2 Project Chaie, | the 2nd DEC grantwhich will support efrts for CORPC, as th designated Clean Water Senvice [ Waer Qualty Counclwhich approves expenditres (i subgrants and subconiracts) for rojct
7501 (3224 |een e S ) DEC Dan Eo Chis | Provider (CWSP) for Basin 5 (Northern Lake Champlain Direct Drainages), to maintain administration and | Delivery using DEC grant 824 | ongoing |$ 16,565
s " 18| operation of grants/contracts to achieve phosphorus reduction targets. unds. 3. Maintain grant reporting (fnancial and performance) and oversee allissued subgrants and
114 subcontracts.
115 3.3 Drinking Water and Wastewater
unicival Bond Bank Water Systems Analysis RPC will provide support (o public, primarily residential water systems by mapping infrastructure, 1. Small System Capacity & Resiliency Program; 2. Survey of water systems administrative needs; 3.
o101 [331 [P 4 YSS lacrec Ann Taylor eveloping, and completing anking systems, developing and testing standarcized fnancial moiel, and | Collction ofwatersystem boundary information; . Compil eisting DWSRF Usefu Life Consult 6125 221 s 16,651
cataloguing state revolving loan fund (SRF) asset management plans as available. Procure pport tools
116)
Complete a regional housing need: in with our that meets the
Taylor, |require regional plan elementin 24 V.S.A. 4348a(a)(9), provides similar datafinformation to our
2211 (332  |Regional Housing Needs Assessment Regional Sarah e |municpaliice. and identiios siategics 1o adchoss regtonal and manicipal nousing needs (lepending on |1 Regional Housing Needs Assessment Consult 7126 627 s 28,444
size and scale).
117]
118] 4.0 RURAL INVESTMENT
119 4.1 Habitat Preservation
7701 11 |urban and Community Foresty Block Grant PR aren | [Administer a statewide block grant program of $700,000 for urban tree planting in cooperation with the |1 Design and Launch Urban Tree Planning Subgrant Program; 2. Subgrantee solicitation; 3. oa s |s Lads1
120 Urban and Community Forestry Program. Subgrantee technical assistance; 4. Grant Administration
124] 5.0 HEALTH & SAFETY
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FY27 Unified Planning Work Program (UPWP)
ADOPTED - May 20, 2026

AO AP’ AQ AR AS| AT | AU | AV [ Aaw ] BH | BI | BJ | BK [ BL [ BM [ BN | BO BU BV BW [ BX BY BZ CA
1 TRANSPORTATION PROGRAM PLANNING PROGRAM ‘GRAND TOTAL
Trans. Consultant State Match
Trans. Related | _"/aMMiNg Consultants Funding | Costs Match Trans. Direct| FHWA PL (PL)& | Local Match | Task Specific |Other Trans | GMT Cash | _OTAL NEW Total Carry | Fed/StateMuni | ) or syt | Muni - Staff|  Muni Planning | Total Planning
Task # Task - Name Related staff GMT Transportation Forward from | Contract - Staff ‘GRAND TOTAL
staff cost Regionally Source with Local Expense (MPO) Other | Cash needed | Local Match | Funds Match Costs Costs | Contribution | Direct Costs
costs BUDGET FY27 Fv26 Costs
R Matched Funding Trans.
Range Road & South Hill
3.2.255.7 | Stormwater Project Development - $ E=hTETE? $0 $0 $10,000 $10,000 $10,000
(NRPC)
Underhill
103
3.2.2.5.8 |Lake Forest Condos Stormwater s 2653 Lcep 52,653 0 47,000 $40,653 $49,653
104
323 42,169 PL $33735[8 4217 (s 4217 s 42,169 $42,169
105
Water Quality - Transportation
32313 |(Consultant/ MRGP Conceptual - PL so|s < s - s - s 13,500 $13500
106] Plans)
\Water Quality - Transportation
3.23.20 |(Consultant /non-MRGP Local s -|s - PL - sols - |s - s - s - s 20,000 20,000
107 Projects)
Essex Jot Stormwater CCTV
32324 e 2500| s - PL 50,000 sa2072[ 5 250| 8 250| s 10,000) s 52,590 $0 525500
108
125,44 |SOuth Burington Culvert . o . sol's s s i s . s0
| Assessment.
109
3.2.3.45 |Wiliston Stormwater Pipe CCTV 3,885 PL 75,230 $632028 389 [ 389 (8 15046 s 79115 | $ 40,000 $119,115
Inspection Phase Il and Phase Il
110
avatie) incoskiSommetngcephons 6,475 PL 20,000 $21180($ 648 |$ 648 (8 4000 s 26475 $26,475
Control Plan Update
111
Clean Water Service Provider
3219 | omula Restoration Grant O y DEC g - 2 B &
112
3229 |Clean Water Sevice Provider Year2 s 03867 DEC s 93,867 ofs 93,867 | $ 93,867
Project Admin
13
3.2.24 |Clean Water Senvice Provider Year 2 $ 16565 DEC $ 16,565 ofs 16,565 | $ 16,565
Project Implementation
114
15
Municipal Bond Bank Water DEC/Bond
231 g e Anayee T s 16651 p- s 16,651 0 s 16,651 |8 16,651
116
332 |Regional Housing Needs $ 28444 DEC $ 28,444 $0) $ 56000 [$ 84,444 [ $ 84,444
| Assessment.
117
118 RURAL INVESTMENT
119
Urban and Community Forestry s 14,461 $14,461 $25,704 $40,165 $40,165)
Block Grant
120
121
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FY27 Unified Planning Work Program (UPWP)
ADOPTED - May 20, 2026

A B C D E F G H i 3 K AN
1
Start
New oW Task [ Municipality or | ¢ | staff Task Description Task Deliverable(s) Levelof | St |End Month/| TOTAL $ CCRPC
Task# | # Partner Agency Support Engagement | "ot | vear Staf
2
122] il Safety - Transportation
3601 [511  |Traffic Alert Program Regional Emma Coordinate contracting process with consultant; monitor and assist with issues and challenges. Implementation of summerfall 2019 and spring 2020 Traffic Alert Program. ongoing | ongoing | § 15,646
123
Enhance travel safety in the County by assisting municipalities with satety reviews on local sireets. Conduct
salely studies for municipalities. Participate in VTrans' Safety Highway Office events and education )
outreach to achieve the goals of the of the Strategic Highway Safety Plan (SHSP). Assist VTrans Operations | ) Safey studies for member municipalities; 2) Coordination on all aspects of Road Safety Audit
Reviews with VTrans and municipal staff, 3) Participation in and collaboration on events organized
3600 [512  |Transportation Safety Regional sai Eliana, TBD [and Safety Bureau Safe Systems Unit to identify stakeholders to ongoing | ongoing | § 8722
by the VTrans Highway Safety Office; and 4) Provide assistance to VTrans to identify stakeholders to
engage on safety initaiives. Coordinate with VTrans in their ongoing salety programs including participation |2 1"° VI2® Higney S
in RSARs, SLRS and HSIP programs. Attend VHSA meetings and collaborate on safety initiatives in the 'gage i y initiative
county.
124
This would include the development of a regional plan to support planning, infrastructure, behavioral, and
3002 |54 |Resional Safety Acon Plan (100% federal oo cai ciona operational infiatives (0 prevent dealh and serious injury on roads and sireets involving ll roadway Users, o o1 oo o plan. 7o | = o .
funding) including bicyclists; public personal and users; atety
motorists; and commercial vehicle operators.
125|
VT-127 is a regionally significant principal arterial serving Burlington, Colchester, and greater Chittenden
County that has experienced recurring crash clusters, interchange-level safety issues, and evolving
Burlington/ operational challenges over the past decade. This study will conduct a comprehensive corridor-wide Road  |A report that describes the audit process, lsts the safety deficiencies, and provides short, medium,
D | o s Sl Colchester pr=m =1 Safety Audit consistent with FHWA and VTrans guidance and it wil include crash analysis, field and long-term recommendations to improve safety in the VT-127 corridor and reduce crashes. e B2 guzie
stakeholder and of prioritized short-, medium-, and long-term
126 safety recommendations
127 5.2 Safety/Emergency Management
1. Technical Assistance and Education: trainings, grant writing, ERAF assistance, monthly
conference calls, hazard mitigation regional support, state emergency management iniiatives, maps,
200|521 |Emergency Management Planning Grant - Chisine D21 Tevlor, Provide planning, technical assistance and recovery efotstotovns, and assit the state Offr trainings and| Y02 PEV%, FEeert 2 HaePln s BE Semor, 2o B et e e 3. am || e | e
(EMPG) Darren support.
Statevide Emergency Response: SEOC irainings, after action meetings, participation in state level
128 exercises.
[This MOU ensures that RPC stalf are ‘on call’ and available to assist the State if and when needed for
natural or man made incidents or disasters. This might involve acting as a local liaison with our member
5201 |[5.2.7 DEMHS - Response & Recovery MOU VEM Christine |22 Sarah, contacting them to learn the extent of any damage that might have occurred, and what help, if| V16" Néeded. staff will contact municipal officials on several occasions to check in, and then to asneeded | $
Darren summarize and communicate this information and local needs to appropriate State offcials.
any, they may need in managing the situation both during the initial response phase of an incident, and also
in the recovery phase afterward
129)
Reach out to all municipalities in our region with the Notice of Funding for DR-4720 HMGP to idenify and
. Dan, Darren, help develop eligible sub-applications. Assist in completing sub-applications as requested, partnering with §
5300 [53.1  |HMGP - Hazard Mitigation Grant Program VEM Chrstine | o |ina VEN! Hasart Mitgation Tesms (o provide Suplomental seSistonce. Conelvet raning. 35 approprate. to |1+ Cureach. Education, Training; 2. Sub-application development 7124 128 |8
municipal staff on how to develop HMGP sub-applications
130)
5100 [54.1 i S e R W e (e VEM Christine | Taylor Develop a Multi-Jurisdictional Hazard Mitigation Plan for Chittenden County and 1. Grant 2 3. Project 126 628 |$ 28,938
Update - pending grant
131
\Work with VTrans to update the vulnerability scoring in the Transportation Resilience Planning Tool (TRPT)
by adding damages from 2023 and 2024 declared events. Using the updated TRPT and information from
Regional Transportation Resilience Planning - Chvistine g |Chaie, |existing plans suich as Vrans' Resilience Improvement Plan (RIP), Hazard Miigation Plans and others, (1) Priortzed lst of vinerable and criical transportation infrastructure; 2) Scoping report 3) Use
si01 [s51  |Segon TensP 9° |Regional e Dan, TBD, [CCRPC staif will work with our municipalities to identify and prioritize vulnerable & criical gathered (o draft lated elements of the Mul All Hazards 725 | 1227 s 68,335
Taylor infrastructure in Chittenden County. Once a prioritized lst has been developed by staff then consuitants will |Mitigation Plan
be engaged to scope a number of the highest ranked of our regional
system
132)
This task represents a subgrant from Central Vermont RPC part of an overall award to CVRPC from the
CDBG — Disaster Relief Program. CVRP and the University of Vermont intend to work together to develop
the RIVER (Resilience Initiaive for Vermont Empowerment and Recovery) Navigator approach that will use
a"muli-objective optimization" framework to better understand flood vulnerabilities and opportunities for | 1. Participate in grant implementation meetings with CVRPC and other partners.
Resilience Initiative for Vermont Empowerment enhanced resilience along the Winooski River and its tributaries. As a result, this project willidentify what (2. Review modelling data generated by partners
END |jpEd and Recovery (RIVER): CVRPC subgrant SERECLUDIY DUCH are currently the most impactful mitigation projects that balance stakeholder objectives across sectors and  |3. Participate in Winooski Flood Resilience Collaborative meetings g S22 iR
municipalities and develop a modeling tool that will serve as the foundation for planning for a resilient future. |4.Promote engagement of municipal leaders from Bolton, Huntington and Richmond in RIVER.
The outputs will allow housing developers, planners, policy makers, municipal officials, business owners,
homeowners and others, to better understand the impacts of mitigation efforts and land use changes on river|
dynamics that have a cascading effect on communities and infrastruciure that share a watershed.
133
5.3 Health
134
6.0 EDUCATION
135|
136 7.0 FINANCE AND GOVERNANCE
7.1 Coordinated Data & GIS Programming
137,
1) Continue to refine ChittendenCountyVT online map (ECOS plan) and other online maps. 2) Work
2401 [7.1.1.2  |Online mapping & data Regional Melanie 7o provide new and maintain existing online resource mapping tools. Work to present the 2018 ECOS Plan |z, \/c to update our data in ESRI's World Topographic Map. 3) Develop additional online maps ongoing | ongoing | $ 43,011
in amore user friendly format.
as requested. 4) ECOS Plan regional analysis, data in an online format.
138
[The City of Essex Junction requests continued CCRPC support in FY27 for advanced GIS services,
515 Services and Shortterm Planning Ofice including complex analysis, web map hosting, data management, and large-format map production to 1. Update the zoning district maps; 2. Creation, maintenance, or consolidation of online GIS maps
2402|7118 9 EssexJunction  [Melanie  |Maya support planning and infrastructure projects. Additionally, the City seeks limited short-term planning office | (e.g., zoning, stormwater, infrastructure); 3. Ongoing GIS support related to stormwater utity 7126 627 | 9,638
Support - Essex Junction
assistance in summer 2026 to cover front-desk duties, development review support, and meeting staffing |implementation and data management. 4. General planning assistance, in-office, in July 2026.
during reduced staff availabily.
139)
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FY27 Unified Planning Work Program (UPWP)
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A0 | AP’ AQ | AR AS| AT AU AV AW BH | BI | BJ | BK [ BL [ BM [ BN | BO BU BV BW [ BX BY BZ CA
1 TRANSPORTATION PROGRAM PLANNING PROGRAM ‘GRAND TOTAL
Trans. Consultant State Match
Trans. Related | _"/aMMiNg Consultants Funding | Costs Match Trans. Direct| FHWA PL (PL)& | Local Match | Task Specific |Other Trans | GMT Cash | _OTAL NEW Total Carry | Fed/StateMuni | ) or syt | Muni - Staff|  Muni Planning | Total Planning
Task # Task - Name Related staff GMT Transportation Forward from | Contract - Staff ‘GRAND TOTAL
staff cost Regionally Source with Local Expense (MPO) Other | Cash needed | Local Match | Funds Match Costs Costs | Contribution | Direct Costs
costs BUDGET FY27 Fv26 Costs
A Matched Funding Trans.
122
5.1.1 | Traffic Alert Program 15646 [ $ PL $12,517| $ 1565 ($ 1,565 $ 15,646 $15,646)
123
512 [Transportation Safety 8722| s PL seo77|s 872 s 872 s 8722 $8,722)
124
SV | Reoicnallselel/ctonianGors s -|s - PL so[s s - s - s - s 25,000 $25,000
federal funding)
125
515  |VT-127 Road Safety Audit 10276 | -[s 50000 PL $60.276| $ - s - s - s 60276 60,276
126
127
Emergency Management Planning
aa TSR s a7 DEMHS s - $34,745| 0 $34,745| $34,745]
128
527 | DEMHS-Response & Recovery R oEMHS R . s s 50 s0
MOU
129
a1 |HMGP-Hazard Migation Grant R oEMHS s s s s
Program
130
Muti-Jurisdictional Hazard
541 |Mitigation Plan Update - pending s 28938 DEMHS $28,938] 0 $131,300 $160.238] $160,238
ant
131
551 |Regional Transporiaion Resiience 68,335 | $ -|s . PL $54668$ 6,834 |$ 6834 s 68,335 | $ 135,000 s0 $203,335
Planning - Phase 1 & 2
132
Resilience Initiative for Vermont
561 |Empowerment and Recovery s 15418 $14,080) $1,338 $15.418] s15,418]
(RIVER): CVRPC subgrant
133
134
135
136
137
7112 |Online mapping & data ao1i|s PL s34400(s  4301|s 4301 s 43011 $43,011
138
GIS Services and Short-term
7.11.8  |Planning Office Support - Essex s 9,638 MUNI s - $6,580) $3,058 50,638 59,638
| Junction
139
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FY27 Unified Planning Work Program (UPWP)
ADOPTED - May 20, 2026

A B C D | E F | G H | J K AN
1
Start
New | Old Task | o\ Name Municipality or | o) ooq | _Staft Task Description Task Deliverable(s) Level of Monthy |9 Month/| TOTAL $ CCRPC
Task # # Partner Agency Support Engagement | 7 Year Staff
2
1) Update of Housing points data; 2) Update of Commerciallindustrial sites data; 3) Update bike/ped
data; 4) Update of infrastructure inventories (culverts, signs, sidewalks, etc.); 5) Updates to municipal
zoning and regional future land use data as needed; and submit updates to VCGI annually; 6)
Update of TIP GIS data and maps: 7) Updates andlor data development as needed or requested; 8)
Conduct traffic counts as requested by municipalities and provide al relevant tratfic data to VTrans
by the required deadline; and start gathering traffic data for all Functional Class 6 and 7 roads in the
ata Development & Maintenance & GIS chis) Marshall | Continue o develop and maintain the GIS data ibrary and provide GIS services and assistance. Continue to county (MIRE) based o latest TP guidance; ) Report highway improvement data for TH Major
000 [712  |DREOReOE Regional omie |Sat dasgn |collect data including inventories, traffic, bike/ped, park & ride, and other counts |Collectors (HPMS) data to VTrans at the end of each calendar year; 10) Collect and provide Bike, ongoing | ongoing | $ 368,456
708 9 ' " (as requested by municipalities and stated in the latest TPI Guidance). Pedestrian and Park & Ride count data to VTrans, based on the latest TPI Guidance; 11) Use
existing data/sources to identify and report to VTrans the surface types on Class 2, 3 and 4 town
highways in the county; 12) Conduct municipal culvert (under 20) inventories where the last full
inventory is at least 10 years old and partial inventory is over 4 years old; 13) Create a GIS layer with
parcels zoned as industrial or commercial that could be served by rail; and 14) GIS services (maps,
data, technical assistance) to member municipalities, state agencies, regional partners and general
ublic as requested.
140 p eq
) 1) Update viculvert.org and provide annual summary of bridge & culvert inventories to VTrans as
3901 |7.13 VJTg"‘l'";z"dge & Culvert Inventory Tool Regional Chris Staff W”IL“""E"::;"’ maintain and provide technical assistance for user's of the VOBCIT program directed by TPI Guidance; 2) Provide technical support to users of the website; and 3) Provide ongoing | ongoing | 3,885
(VTCulverts) (wiw.viculverts.org). Training to municipal staff (public works, road foremen) on using VOBCIT.
141
72 Coordinated County Performance
142 Monitoring
oo, Velanie, 1. LURB review process for 2026 ECOS Regional Plan; 2. Begin work on the an amendment to the
2100 |7.24  [ECOS Plan Updates & Reporting Regional ot Kate |Charte| |This task will set aside CCRPC staff hours to update the ECOS Regional Plan. ECOS Plan in FY28; 3. Develop "next steps” documents for municipalities interested in meeting 4121 625 |3 88917
' statuitory requirements to create new Centers or Neighborhoods in the future.
143
3100|725 [ECOSMTP Plan Update & Reporting - Regional Byana  [X°%  |Update of the regional plan for Chitienden County updated on a fve-year cycle fo comply vith federal Per federal regulations, the MTP needs to updated and adopted every five years. Staff will be working a o5 |5 118366
B Transportation 9 Marshall | 00 " |Department of Transportation regulations governing the Metropolitan Transportation Plan (MTP). to update the current 2023 MTP to prepare for its adoption in FY28. g
144
7.3 Education & Outreach
145,
Taylor, 1. Conduct at least three training sessions to promote statewide awareness with participant surveys.
8300 |7.31  [Municipal Training: Non-Transportation Regional Darren Sarah, Kate, |Provide municipal trainings on potential topics as described in FY27 ACCD contract. 2. Report on training needs received on survey forms or municipal consultations. 3. Publicize and ongoing | ongoing | $ 7538
146 Maya assist as needed to deliver statewide training requested by DHCD in our region.
Deliver regular trainings on a variety of transportation topics using statewide training modules where 1. Host one or two road foremen meetings. 2. Present specific topics or other information (e.g.,
8301 |7.32  [Municipal Training: Transportation Regional Chris Bryan applicable. Training topics may include: Highway Foremen's Meetings, complete streets, stormwater complete streets, road and bridge standards, etc.) to municipalities as needed. 3. Education and ongoing | ongoing | $ 4,792
management, etc. outreach events as requested.
147
Taylor,
. Non-transportation related: 1. Ongoing outreach to community through web, notices and newsleter.
4200|7331 |Community Outreach & Partnerships: Non Regional Chatie  |EMMa.  [Partcipate in member, legislative and partner outreach to achieve the partnerships necessary torealize the. |57 TERRTALIASEE T R TEE B IR e e e ongaing | ongoing | s 168,755
Transportation Melanie, ECOS Plan goals not related to transportation.
implementation. 3. Monitor and participate as needed in policy and legislative discussions.
Anne Nelson
148
Transportation-related: 1. Ongoing outreach to community through web, notices and newsletter. 2.
Community Outreach & Partnerships: Bryan, Participate in member, legislative and partner outreach to reinforce partnerships necessary to realize the | iy, and build partnerships with ECOS Partners to further MTP implementation. 3. Monitor and
8201 [7.332 Regional Charlie ~ |Jason, ECOS/MTP transportation goals. Work with municipalities and partners to develop a transportation program ongoing | ongoing | $ 217,107
Transportation participate s needed in policy and legislative discussions. 4. Outreach to municipalities on projects
Emma that meets the ECOS/MTP goals.
140 and needs as part of the UPWP development
7.4 Regional or Shared Services
150
8400 |7.4.1 Regional or Shared Services Regional Charlie Emma, Provide staff support to municipally requested assistance on potential shared services. Facilitate regional dispatch implementation process as needed, primarily as Assistant Secretary to ongoing | ongoing | $ 15,353
151 Taylor the CCPSA board
8401 |7.43 Shared Municipal Policy Advisor Winooski, Essex | e Nelson | Charlie ire or contract an advisor to assist funding municipalities with internal policy development and Municipal policies, workshops, and training as needed 10125 6126 | 20,361
152) Jct., So Burl implementation to improve employee retention
Underhill and St.
8402 |744  [Municipal ZA Services ceorge MayaH  |Taylor |A Zoning Administrator to be shared between St. George and Underhill Zoning administration services 7125 627 |8 72,655
153
Economic Mobilty and Opportunity Special | WIn2oski Essex The purpose of this Vermont Economic Mobility and Opportunity Coalition Municipal Service grantis for  [1. Hire an Economic Mobility and Opportunity Special Assistant; 2. Attend ICMA-sponsored
8103 [ra5 | " P Jct, Shelburne, ~ |Cymone CCRPC to employ an ICMA-funded Economic Mobility and Opportunity Special Assistant on behalf of the | convenings; 3. Co-design a work plan with residents and communities; 4. Begin implementing work w025 | 428 | 108,650
g South Burlington municipalities of Essex Junction, Shelburne, South Burlington and Winooski; plan; 5. Submit annual progress report at the end of the calendar year.
154
5.0 Title VI & Engagement Programming and
155 . Planning
51 Title VI & Engagement Programming and
156 : Planning
Emma, | CONtinue toimplement Tite Vi sitategy and the Publc Participation Plan (PPP) including the agvancement |1 oo i e e Voo oeact ) implomentation of PP 3) Hire
of new forms of engagement as detailed in the PPP such as small engagement grants to target special
Title VI, Public Participation Plan, and Bryan, special interest constituencies as needed for engagement on specific programs or projects. 4)
8100 [8.11 Regional Anne Nelson interest constituencies for key transportation programs and projects. Engage with partner organizations to ongoing | ongoing | $ 163,767
Engagement Work Charlie, Update Public Participation Plan. 5) Conduct training of board and staff as appropriate. . 6) Support
build capacity and develop civic to promote robust with all for
sarah the Community Engagement Advisory Comittee.
transportation-related projects.
157,
Emma.
8101 [815  |Engagementand Planning - Non-Transportation |Regional |Anne Nelson |Charlie, | This task is for equity work refated to planning outside of the scope of the MPO. 1. Equity training for land use staff. 2. Other tasks as they develop. ongoing | ongoing | $ 19569
Taylor
158 v
171 $ 3881413
172
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AO AP’ AQ AR AS| AW BH | BI | BJ | BK [ BL BU BV BW | BX BY CA
1 TRANSPORTATION PROGRAM PLANNING PROGRAM ‘GRAND TOTAL
Planning Trans. State Match Fed/State/Muni
Trans. Related Consultants Trans. Direct FHWA PL (PL) & Local Match | Task Specific |Other Trans ACCD - Staff | Muni - Staff Muni Planning
Task # Task - Name staff cost Related staff | " Jionally Expense (MPO) Other | Cash needed | Local Match | Funds Contract - Staff | "o gy Costs  |Contribution | Direct Costs GRAND TOTAL
costs Costs
2 Matched Trans.
Data Development & Maintenance &
712 | programming 368,456 | $ $ $294765($ 36846 |$ 36846 $368,456
140)
VT Online Bridge & Culvert
715 | etory Tool (rTCuhery 3885 | $ $ $ so|s 777 s 3108 $0 $0 $3,885
141
142]
724 |ECOS Plan Updates & Reporting s 88917 588917 588917
143
725 |ECOSMTP Plan Update & 118,366 | $ $94693|$ 11837 [$ 11837 $148,366|
Reporting - Transportation
144
Education & Outreach
145|
734  |Municipal Training: Non- $ 7538 $7,538) $7,538]
Transportation
146)
732 [Municipal Training: Transportation 47928 s3834[s 479 s 479 $4,792]
147]
Community Outreach &
7.33.1 partnerships: Non-Transportation $ 168,755 $168,755 $8,000 $176,755)
148
Community Outreach &
7332 | e Transportation 217107 8 s173685(s  21711(s 21,711 $217,107
149)
Regional or Shared Services
150)
741 [Regional or Shared Services s 15353 15,353 s0 0 15,353
151
Municipal ZA Services s 20361 s 10,000 $10,361 0] 20,361
152]
Municipal ZA Services s 7265 s 88,207 0 88,207
153
Economic Mobility s 108650 s 108650 $60,000 20,000 $188,650
154
Title V1 & Engagement Programming
8.0
15| and Planning
R Title VI & Engagement Programming
.1
156] and Planning
g1 |Te Vi Public Participation Plan, 163,767 § -|s . $131014(S 16377 S 16377 $163,767
and Engagement Work
157,
15 |Engagementand Planning - Non- $ 19569 $19,569) $19,569)
Transportation
158
171] TOTALDOLLARS| §  2305625| § 1575788| 8 295000 S 140000|$ 3752046 345022|$ 2642455  225040|$ 3,108 s 752532| 5 863808 § -|'s 60000 624,237 $ 8392589
172]
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Appendix A - Transportation Budget Summary (FY2027)

PROJECTED RESOURCES

Adopted

May 20, 2026

Safety Waiver 100% Consultants

50,000

C/O from FY26 (inc. in consultant costs)

1,421,642

Funding Source EA-Subjob Federal Share State Match Local/Other Match* | Total Funding
MPO
Consolidated PL 2025100-600* 3,657,757 | $ 344,245 | $ 570,194 | $ 4,572,196
Carryforward Consolidated PL 2025100-600* 1,048,514 | § 75,564 | $ 186,564 | $ 1,310,642
Carryforward Safety Waiver Consultant 2025100-600* 111,000 $ 111,000
Safety Waiver Staff Time 2025100-600* 34,013 $ 34,013
Safety/Waiver - FY27 2025100-600* 60,276 $ 60,276
Subtotal: $ 4,911,559 | § 419,809 | $ 756,758 | $§ 6,088,127
VTrans
SPR - VTCULVERTS SPWP025-904 | $ 3,108 | $ 777 $ 3,885
Subtotal: $ 3,108 | $ 777 | $ -1 8 3,885
TOTAL FUNDING $ 4,914,668 | $ 420,586 | $ 756,758 | $ 6,092,012
* includes matching funds from local communities & GMT sources.
PROJECTED TRANSPORTATION EXPENDITURES
CCRPC Staff $ 2271612
Safety Waiver Staff Time 100% $ 34,013
Direct Expenses $ 140,000
GMT $ 800,000 $ 6,092,012
Regionally Matched Consultants $ 245,000 $ 6,092,012
Locally Matched Consultants $ 1,129,745 $ -
$
$
$

TOTAL PROJECTED EXPENDITURES

6,092,012




