
FY26 Year to Date through May 2026 Financial Summary 

Balance Sheet  

• Balance sheet shows over $1.1 million in cash balances with about $639,000 in 
operating and just over $500k in the reserve account on May 31, 2026.    
 

• Accounts receivable at $1625,338, exceed accounts payable by $655,000.  Those 
figures are included in our total current assets and liabilities, where our current 
assets exceed our total current liabilities by a little over $1.1 million.  “Current” 
generally refers to within the fiscal year, indicating we demonstrate a significant 
ability to meet our obligations within that time-period.   

 
• The Deferred Income – Communities account balance, which are municipal dues, 

are at a healthy $121,300 at the end of May, with only month left to draw upon to 
match expenses.  I expect those expenses to be as much as $30,000, leaving 
roughly $90,000 unallocated to be converted to revenue on June 30. 
 

• Net income is an unaudited $9,915 at 92% percent of the way through the fiscal 
year.   
 

Income Statement 

• The Income Statement shows that we’ve earned 92% of operating revenues, nearly 
exactly on the budget year.  Expenses are about 3% percentage points behind the 
budget, contributing to our excess revenue number of $9,914 as of May 31. 
 

• The infusion of health insurance surplus funds, totaling around $60k, helped to drive 
down expenses in the Fringes/Benefits line as they were applied directly to health 
insurance premiums earlier this year.   

 
• We can observe that ACCD funds will be fully expended right on June 30, and that 

transportation staff billing exceeds the budget year at 95%.  The strong staff billings 
in these two areas, but also throughout the rest of our work program, contributes 
greatly to us effectively matching or slightly exceeding our expenses over the course 
of the fiscal year. 
 

• We are poised to end with revenue in excess of expenses at fiscal year-end.  This is 
based on our ability to match revenues to expenses effectively throughout the year 
without the infusion of surplus municipal dues into the revenue stream through May.  
When those roughly $90,000 of unallocated municipal dues are converted to 
revenue in June, I would expect those funds to exceed any staff billing shortfall or 
expense overrun we may encounter, if we were to encounter any.   



 

The cash flow sheet is provided and we will discuss briefly. 

 

Respectfully submitted by Forest Cohen, Business Director.  July 30, 2026 



May 31, 26

ASSETS
Current Assets

Checking/Savings
OCU Savings Account 5.02

OCU Money Market  Account 509,764.53

OCU Checking Account 638,883.36

North Country Savings 51.43

Total Checking/Savings 1,148,704.34

Accounts Receivable
Accounts Receivable 1,625,237.90

Total Accounts Receivable 1,625,237.90

Other Current Assets
Pre-paid Gift Cards/Stipends 100.00

Prepaid Expense 2,980.00

Prepaid Project Expense 540.00

Unbilled Receivable -40.00

Undeposited Funds 39,387.74

Total Other Current Assets 42,967.74

Total Current Assets 2,816,909.98

Other Assets
Lease Asset

Accumulated Lease Asset -186,666.23

Lease Asset - Other 731,110.29

Total Lease Asset 544,444.06

Deferred Outflows-Pensions 465,143.00

Security Deposit 8,075.61

Furniture, Equipment
A/D Furniture, Equipment -86,389.80

Furniture, Equipment - Other 142,342.78

Total Furniture, Equipment 55,952.98

Prepaid Insurance 17,644.44

Prepaid Expense - HSA 8,775.00

Prepaid Maintenance Expense 5,231.22

Allowance for A/R -2,000.00

Total Other Assets 1,103,266.31

TOTAL ASSETS 3,920,176.29

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

Accounts Payable 969,701.91

Total Accounts Payable 969,701.91

Other Current Liabilities 746,159.52

Total Current Liabilities 1,715,861.43

5:17 PM Chittenden County RPC

07/30/26 Balance Sheet
Accrual Basis As of May 31, 2026
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May 31, 26

Long Term Liabilities
Lease Long-Term Debt 581,911.93

Deferred Inflows-Pensions 19,273.00

Net Pension Liability 1,134,452.00

Deferred Income-ACCD 31,587.70

Deferred Income-Communities 121,289.79

Total Long Term Liabilities 1,888,514.42

Total Liabilities 3,604,375.85

Equity
R/E Appro, Equipment 6,972.35

Retained Earnings 298,912.76

Net Income 9,915.33

Total Equity 315,800.44

TOTAL LIABILITIES & EQUITY 3,920,176.29

5:17 PM Chittenden County RPC

07/30/26 Balance Sheet
Accrual Basis As of May 31, 2026
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CCRPC STATEMENT OF REVENUES OVER EXPENSES PERIOD ENDING  May 31, 2026
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Revenue over Expenses Against Budget
Approved Mid-Year 

Adjusted FY26 Budget 1

Program Revenue July August September October November December January February March April May To Date % of Budget 2

Municipal - Regional 91.7% 3

 Regional Planning Grant - ACCD $900,789 $98,966 $80,206 $94,515 $89,927 $70,377 $61,853 $73,199 $71,006 $68,657 $80,728 $59,715 $849,149 94.3% 4

direct - ECOS web version, planning guides $35,000 $1,652 $775 $583 $1,416 $943 $3,997 $1,384 $1,009 $791 $4,272 $1,356 $18,178 51.9% 5

Local/Town Dues (exclusive of MPO match) $38,329 $0 0.0% 6

GIS Revenue $500 $1,920 $121 $160 $260 $70 $20 $20 $2,571 514.2% 7

Interest Revenue $2,500 $388 $389 $378 $1,584 $3,090 $5,472 $1,999 $1,875 $5,140 $1,812 $1,739 $23,866 954.6% 8

Other Revenue $5,500 $15,642 -$15,642 $0 $3,170 $3,170 57.6% 9

Shelburne Unified Land Use Regulations $0 $0 10

direct $18,808 $0 0.0% 11

Shared Municipal Policy Advisor $20,000 $5,120 $1,175 $856 $722 $951 $1,597 $10,421 52.1% 12

Municipal ZA Services $86,191 $9,534 $6,216 $7,135 $7,351 $5,666 $8,770 $7,721 $6,662 $8,306 $7,729 $7,768 $82,858 96.1% 13

ICMA/Economic Mobility Manager $64,191 $11,179 $10,606 $6,837 $10,224 $7,789 $9,930 $56,565 88.1% 14

direct $20,000 $508 $2,447 $609 $2,788 $6,352 31.8% 15

Municipal Assistance $126,478 $15,191 $5,822 $10,124 $8,023 $14,851 $6,288 $14,476 $17,007 $12,997 $19,487 $13,364 $137,630 108.8% 16

Municipal Technical Assistance Program $8,327 $1,166 $455 $853 $3,247 $871 $6,592 79.2% 17

Chittenden County CUD Assistance $16,249 $1,617 $1,391 $3,429 $2,134 $711 $1,617 $4,759 $2,111 $3,621 $2,137 $2,580 $26,107 160.7% 18

direct $1,700,000 $210,000 $630,000 $630,000 $210,000 $15,000 $1,695,000 99.7% 19

 Transportation $1,269,054 20

MPO Transportation Funding - FHWA, FTA, VTrans $1,876,750 $177,859 $169,680 $164,968 $160,747 $128,472 $129,969 $171,784 $155,569 $183,275 $170,827 $171,704 $1,784,854 95.1% 21

Match - Municipal Dues for Staff $148,415 $0 $4,311 $17,125 $13,384 $13,467 $17,609 $15,804 $19,250 $17,968 $18,305 $137,223 92.5% 22

Match - ACCD Funds $50,000 $18,815 $17,853 $13,333 $50,001 100.0% 23

Dues Match for Regional Consultants & Direct Costs $82,904 $1,330 $2,859 $1,084 $2,309 $2,142 $1,075 $740 $1,176 $1,740 $868 $2,553 $17,876 21.6% 24

MPO Program Consultants and Direct Costs $4,116,306 $200,437 $205,687 $183,030 $212,731 $300,093 $203,875 $193,781 $177,460 $336,918 $285,489 $236,533 $2,536,034 61.6% 25

Trans Prog Mgmt Services $27,204 $5,621 $6,809 $5,752 $18,182 66.8% 26

Lake Champlain Byway Update - pending $0 $0 27

direct $0 $0 28

RAISE Grant - Northwest VT TOD Staff $123,664 $9,422 $7,688 $7,262 $8,218 $6,248 $10,244 $6,836 $7,461 $11,641 $4,507 $11,720 $91,247 73.8% 29

RAISE Grant - Northwest VT TOD Consultants $1,000,000 $18,280 $7,455 $23,200 $93,848 $47,569 $22,425 $17,493 $115,970 $79,717 $108,254 $32,831 $567,042 56.7% 30

Total - Transportation $2,226,033 $398,441 $396,079 $372,347 $392,912 $444,091 $355,195 $383,914 $350,009 $638,293 $475,152 $429,095 $2,081,507 93.5% 31

 Natural Resources 32

 EPA Brownfields 2023 31,110$                                $1,241 $1,895 $2,230 $2,495 $800 $1,148 $2,187 $620 $1,589 $14,205 45.7% 33

direct $100,000 $13,894 $12,902 $6,711 $31,616 $20,473 $36,742 $26,386 $20,403 $23,630 $3,074 $7,856 $203,687 203.7% 34

ACCD Brownfields - MARC 4,076$                                  $1,163 $155 $296 $727 $895 $515 $293 $258 $4,302 105.5% 35

direct $90,041 $1,045 $1,038 $21,125 $2,317 $13,087 $2,959 $2,105 $2,681 $46,357 51.5% 36

EPA RLF 2025 15,949$                                $122 $1,667 $546 $703 $1,911 $2,856 $2,735 $5,741 $3,379 $1,559 $1,062 $22,281 139.7% 37

direct $0 $5,091 $750 $195 $6,036 38

Municipal Energy Resilience Program - BGS  52,841$                                $2,264 $2,652 $2,134 $1,746 $2,328 $1,940 $4,354 $3,445 $5,784 $2,600 $3,380 $32,627 61.7% 39

Vermont Building Energy Code -$                                         $0 40

EPA Climate Pollution Reduction Act Program -$                                         $1,117 $693 $441 $715 $2,966 41

RSEP/MS-4 Lead Agency Services 6,774$                                  $355 $1,462 $355 $1,264 $678 $226 $391 $196 $293 $1,025 $1,026 $7,271 107.3% 42

604(b) Water Quality Project 2,870$                                  $32 $32 $2,775 $33 $2,872 100.1% 43

 Water Quality - Basin Planning - ANR 25,083$                                $32 $502 $867 $2,640 $1,678 $1,475 $1,927 $3,451 $1,674 $2,249 $3,227 $19,722 78.6% 44

direct $208,233 $5,421 $45,856 $37,808 $61,433 $150,518 72.3% 45

Clean Water Service Provider Formula Grant 116,757$                              $6,898 $6,209 $9,057 $8,711 $6,413 $6,373 $10,712 $9,218 $6,617 $5,473 $12,166 $87,847 75.2% 46

direct $0 $0 47

Lake Iroquois Recreation District - Beebe Lane Grant Admin 5,218$                                  $452 $1,032 $1,032 $194 $290 $742 $196 $65 $228 $98 $4,329 83.0% 48

Range Road & South Hill Stormwater Proj. Dev. - Underhill 652$                                     $219 $266 $804 $300 $474 $68 $2,131 326.8% 49

direct $10,000 $218 $295 $1,616 $2,129 21.3% 50

Lake Forest Condos Stormwater 1,957$                                  $32 $97 $129 6.6% 51

direct $7,000 $0 0.0% 52

Municipal Bond Bank Water Systems Analysis TA 25,607$                                $1,617 $1,374 $970 $776 $845 $974 $845 $1,014 $585 $9,000 35.1% 53

Urban and Community Forestry Block Grant 16,816$                                $361 $405 $867 $909 $942 $232 $388 $1,821 $362 $5,684 $11,971 71.2% 54

direct $140,000 $3,594 $7,664 $50 $6,615 $17,923 12.8% 55

Huntington River WQ 1,304$                                  $194 $3,713 $3,907 299.6% 56

direct $2,000 $3,689 $3,689 184.5% 57

 Emergency Management/Health $307,014 58

 Emer Mgmt Perf Grant - VEM 17,641$                           $4,454 $3,043 $9,487 $16,984 96.3% 59

Floodplain Map and Bylaw Update 3,071$                             $290 $111 $578 $116 $751 $130 $1,976 64.3% 60

Hazard Mitigation Grant Program 1,689$                             $0 0.0% 61

Multi-Jurisdictional Hazard Mitigation Plan Update - pending 5,951$                             $0 0.0% 62

Resilience Initiative for VT Empowerment and Recovery - CVRPC  2,466$                             $0 0.0% 63

DEMHS MOU - DPS -$                                         $0 64

direct $0 $0 65

$30,818 66

Subtotal - Operations Support $3,832,919 $350,674 $314,720 $340,076 $324,935 $263,317 $272,777 $349,189 $296,087 $351,451 $333,688 $328,042 $3,524,956 92.0% 67

Subtotal - Direct Project Revenue $7,530,292 $245,966 $235,807 $446,483 $1,023,882 $391,971 $901,581 $277,592 $318,465 $655,560 $469,154 $304,360 $5,270,821 70.0% 68

69

Total Revenue $11,363,211 $596,640 $550,527 $786,559 $1,348,817 $655,288 $1,174,358 $626,781 $614,552 $1,007,011 $802,842 $632,402 $8,795,777 70



CCRPC STATEMENT OF REVENUES OVER EXPENSES PERIOD ENDING  May 31, 2026
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Subtotal - Operations Support $3,832,919 $350,674 $314,720 $340,076 $324,935 $263,317 $272,777 $349,189 $296,087 $351,451 $333,688 $328,042 $3,524,956 92.0% 67

Subtotal - Direct Project Revenue $7,530,292 $245,966 $235,807 $446,483 $1,023,882 $391,971 $901,581 $277,592 $318,465 $655,560 $469,154 $304,360 $5,270,821 70.0% 68

69

Total Revenue $11,363,211 $596,640 $550,527 $786,559 $1,348,817 $655,288 $1,174,358 $626,781 $614,552 $1,007,011 $802,842 $632,402 $8,795,777 70

71

Expenses Adjusted FY26 Budget July August September October November December January February March April May To Date % of Budget 72

91.7% 73

Direct Project Expenses $7,530,291 $260,773 $232,849 $447,014 $1,024,301 $396,347 $902,384 $282,017 $316,870 $656,856 $472,801 $313,651 $5,305,863 70.5% 74

Personnel 75

Salaries 2,319,340$                           $204,657 $182,515 $193,684 $199,768 $174,974 $173,901 $203,492 $184,726 $200,489 $192,819 $196,357 $2,107,382 90.9% 76

Benefits 1,024,691$                           $78,779 $93,502 $83,083 $48,311 $48,202 $55,107 $81,743 $81,612 $150,449 $80,795 $84,753 $886,336 86.5% 77

Worker's Comp Insurance 4,100$                                  $326 $326 $326 $1,768 $326 $326 $326 $326 $326 $326 $326 $5,028 122.6% 78

Recruitment 3,000$                                  $1,286 $1,125 $2,411 80.4% 79

Education/Partnerhsips 80

Conference & Training/Conference Travel 33,000$                                $675 $895 $1,391 $3,290 $1,798 $375 $2,291 $3,331 $3,281 $3,333 $2,891 $23,551 71.4% 81

Dues/Publications 11,800$                                $2,724 $250 $1,762 $1,576 $180 $1,260 $1,045 $200 $1,149 $814 $1,021 $11,981 101.5% 82

Program Workshops/Meetings/Sponsorships 20,000$                                $511 $3,238 $660 $105 $343 $6,419 $532 $1,067 $687 $235 $159 $13,956 69.8% 83

Mileage 1,000$                                  $18 $10 $15 $33 $741 $227 $20 $1 $29 $43 $10 $1,147 114.7% 84

Electric Vehicles/CarShare 2,500$                                  -$355 -$261 -$159 -$136 -$125 -$30 -$4 -$80 -$77 -$37 -$355 -$1,619 -64.8% 85

Communications/PR/Indirect Equity Work 20,000$                                $7,584 $140 $698 $864 $898 $140 $1,106 $657 $864 $891 $588 $14,430 72.2% 86

Office & General Operations 87

Rent 170,980$                              $14,179 $14,179 $14,179 $14,179 $14,179 $14,179 $14,179 $14,179 $14,269 $14,269 $14,460 $156,430 91.5% 88

Audit/Accounting 41,600$                                $13,000 $29,750 $42,750 102.8% 89

Copier 2,600$                                  $176 $277 $255 $494 $192 $176 $337 $160 $192 $382 $2,641 101.6% 90

Equipment & Software Maint 75,000$                                $10,634 $5,849 $3,517 $3,655 $3,696 $3,671 $4,918 $5,683 $6,691 $6,129 $4,786 $59,229 79.0% 91

Depreciation 20,310$                                $1,665 $1,665 $1,665 $1,665 $1,665 $1,665 $1,665 $1,665 $1,665 $1,665 $1,665 $18,315 90.2% 92

Supplies 4,000$                                  $723 $170 $148 $998 $238 $557 $22 $28 $599 $632 $523 $4,638 116.0% 93

Telephone/Internet 20,000$                                $1,175 $1,346 $1,203 $1,203 $1,209 $1,212 $1,427 $1,239 $1,239 $1,239 $1,235 $13,727 68.6% 94

Postage 1,500$                                  $162 $662 $207 $12 $630 $1,673 111.5% 95

Equipment/Furniture Purchase 20,000$                                $2,988 $2,988 $1,014 $2,725 $4,363 $213 $198 $14,489 72.4% 96

Utilities 6,200$                                  $381 $1,257 $352 $620 $266 $649 $381 $440 $884 $291 $589 $6,110 98.5% 97

Ineligible 11,000$                                $1,443 -$39 $100 $1,205 $302 -$277 $6,207 $1 $213 $1,205 $434 $10,794 98.1% 98

Insurance - General Liability 12,500$                                $1,138 $1,138 $1,138 $1,138 $1,138 $1,138 $1,137 $1,138 $1,138 $1,138 $1,138 $12,517 100.1% 99

Janitor 6,500$                                  $486 $1,026 $486 $730 $486 $486 $486 $486 $486 $487 $730 $6,375 98.1% 100

Payroll Processing 3,500$                                  $263 $442 $313 $246 $143 $134 $424 $1,923 $264 $212 $306 $4,670 133.4% 101

Legal 5,000$                                  $504 $920 $1,424 28.5% 102

Internal Consultants (Org Development, Training, HR assistance) 50,000$                                $7,625 $7,600 $2,138 $500 $2,475 $9,580 $6,334 $630 $1,603 $7,985 $13,025 $59,495 119.0% 103

Miscellaneous/Bank Charges 500$                                     $120 $120 24.0% 104

-$                                         105

Operations Support Expenses 3,890,621$                          $347,807 318,675$       311,228$        281,838$       254,794$       270,911$       $328,921 302,521$       422,578$        315,506$       325,221$       $3,480,000 89.4% 106

Direct Project Expenses 7,530,291$                          $260,773 232,849$       447,014$        $1,024,301 396,347$       902,384$       $282,017 316,870$       656,856$        472,801$       313,651$       $5,305,863 70.5% 107

108

TOTAL EXPENSES 11,420,912$                        $608,580 551,524$       758,242$        1,306,139$       651,141$          1,173,295$       $610,938 619,391$       1,079,434$     788,307$          638,872$          $8,785,863 109

110

Surplus/(Deficit) ($57,702) ($11,940) ($997) $28,317 $42,678 $4,147 $1,063 $15,843 ($4,839) ($72,423) $14,535 ($6,470) $9,914 FY26 111

FY26 Approved Indirect Rate - 92.5%
$167 112

Previous Indirect Rates Fiscal Year - Budget To Date Shown Year End 113

FY25 Approved Indirect Rate - 93% FY25 - $6,319 ($69,976) ($53,849) $83,819 ($122,664) ($82,816) $178,665 $19,856 $20,867 $36,004 $37,193 $34,969 $82,068 94,796$               114

115

 Approved Indirect Rate - 74.5%, Actual Rate 75.11%  FY24 - $12,565 ($25,072) $33,456 $22,933 $13,780 ($34,106) $18,751 ($25,072) $33,456 $22,933 $13,780 ($34,106) $40,733 $86,223 116

117

 Approved Indirect Rate - 76.8%, Actual Rate 76.95% FY23 - $76027 ($36,187) $24,031 ($17,571) $9,876 ($27,985) $47,836 ($36,187) $24,031 ($17,571) $9,876 ($27,985) ($47,836) $75,811 118

119



Prepared 7/30/2026

July August September October November December January February March April May June

Opportunities  Credit Union - Checking $535,752 $460,748 $930,851 $350,057 $1,317,256 $1,052,787 $967,534 $941,628 $1,006,906 $825,344 $475,762 $871,979

Credits $571,563 $1,138,615 $262,434 $1,356,933 $1,406,452 $634,497 $594,204 $682,333 $1,101,254 $951,902 $1,039,270 $1,056,718

Debits ($646,567) ($668,511) ($793,300) ($389,734) ($1,670,921) ($719,750) ($620,110) ($617,055) ($1,282,816) ($1,301,484) ($643,053) ($859,534)

Outstanding Checks/Activity ($309,746) $37,548 $17,067 ($733,638) ($30,491) ($47,651) ($356,805) ($299,055) ($132,579) $201,846 ($233,096) ($356,609)

Bank Balance at the end of the month $460,748 $930,851 $399,985 $1,317,256 $1,052,787 $967,534 $941,628 $1,006,906 $825,344 $475,762 $871,979 $1,069,163

Register Balance at end of month $151,002 $968,399 $417,053 $583,618 $1,022,295 $919,883 $584,824 $707,851 $692,765 $677,608 $638,883 $712,554

Opportunities Credit Union - Money Market $502,949 $503,333 $503,718 $504,091 $504,091 $504,091 $506,951 $506,951 $506,951 $509,765 $509,765 $509,765

Credit $384 $385 $373 $0 $0 $2,860 $0 $0 $2,814 $0 $0 $2,861

Debit

MM Balance at end of month $503,333 $503,718 $504,091 $504,091 $504,091 $506,951 $506,951 $506,951 $509,765 $509,765 $509,765 $512,625

Reserve Balance $503,333 $503,718 $504,091 $504,091 $504,091 $506,951 $506,951 $506,951 $509,765 $509,765 $509,765 $512,625

 Total $654,335 $1,472,117 $921,144 $1,087,709 $1,526,386 $1,426,833 $1,091,775 $1,214,801 $1,202,529 $1,187,372 $1,148,648 $1,225,180

Projection $654,335 $1,472,117 $921,144 $1,071,857 $1,602,931 $1,487,384 $1,371,837 $1,256,291 $1,140,745 $1,025,199 $909,654 $794,109

Total net cash position - FY25 $882,551 $1,375,826 $965,083 $656,734 $1,002,870 $819,836 $740,140 $1,431,902 $1,089,866 $1,292,850 $1,043,954 $1,004,293

Total net cash position - FY24 $687,602 $984,260 $955,928 $678,432 $1,001,124 $943,820 $911,691 $882,466 $851,344 $829,784 $943,365 $1,179,996

Total net cash position - FY23 $471,764 $662,944 $491,947 $745,079 $705,335 $616,524 $721,698 $659,363 $752,731 $819,445 $780,090 $750,651

Local Dues Fund Balance - $276,389@ 7/1/2025 $275,058 $272,199 $266,804 $247,370 $231,844 $217,302 $198,953 $181,974 $160,984 $142,147 $121,290 $0

Date 7/30/2026 Bank account balances today
Balance Sheet - not reconciled 12/31/2025 $506,951 Expected ACCD $6,000

Checking $635,324 12/31/2024 $500,710 Expected Vtrans $25,000

Money Market $512,625 12/31/2023 $308,464 $31,000

12/31/2022 $305,702

$1,147,949 12/31/2021 $253,491
Estimated Net 

remaining Dues $90,290

Reserve Balance

Cash Position - 7/1/2025 - $1,00,4343

CCRPC Cash Flow/Targets FY26

O

P

E

R

A

T

I

N

G

R

E

S

E

R

V

E

Period Ending Jun 30, 2026


