








zooming in: town green

Developing the
town green

Size: 2 acres (a football field is 1.32 acres)

In 2019, the Town convened a Town Green
Committee to begin developing a park
program for the proposed hourglass
park. That group generated several key
programming priorities: a perimeter walk,
a town tree that could have seasonal
lighting, installation of public art, and a
pavilion, pergola or other shade structure.
Other possible program elements
included a garden, memorial, and kiosk.
The program team has additionally been
tasked to consider how a stormwater
facility could be incorporated into the
design.

Vermont has many traditional town
greens such as Taylor Park in St. Albans
that maximize flexible lawn space, and
include a formal, symmetrical path
structure. Workshop participants were
asked questions to identify how much
they would like to diverge from the typical
town green.

Key takeaways:

1. Participants are interested in a
slightly less cultivated park than a
traditional Town Green. This could
look like a buffer planted with
natives along Highway 7, or part
of the park devoted to pollinator
gardens or wildflower meadow.

2. Similar to the Town Green
Committee, participants favor a less
active, more flexible program (fewer
structured recreation spaces like
sports fields)
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Participants were divided on how
formal they want the park to be, the
project team is considering a more
formal, symmetrical path structure,
with less formal “rooms” to break up
some of the formality.

If stormwater facilities are added
to the park, participants are most
excited about dispersed rain
gardens, or a skating pond.

Workshop exercise 3 polled participants on design preferences for the
town green located in the proposed Hourglass Park.

More formal More cultivated More active
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Park stormwater facility preferences
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In alignment with the previous exercise,
participants are excited about gardens,
including rain gardens for managing
stormwater.

0 building momentum

Temporary
strategies

Many of the design preferences
expressed in the visual preference
survey and forwarded in the 1st phase
of the masterplanning process require
significant investment to build, and
dedicated developers and owners
who are committed to the vision of
the downtown. They also require very
favorable market conditions.

Starting a fire with kindling instead of with
logs tends to be most successful - many
less successful mixed-use projects have
raced from empty lot to multi-floor strip
mall because there wasn't sufficient
investment or buy-in to build something
more community-oriented. Using
temporary commercial pop-ups and
public art is a way that Milton could start
to bring the community into the proposed
downtown, and increase feasibility for
developing the fine-grained principal
street desired by town residents.

The workshop’s final activity asked
participants to consider temporary
strategies for building momentum in the
downtown core and proposed park as a
parallel process to the Town identifying
and initiating its preferred development
strategy.

Key takeaways:

1. Promote temporary commercial
uses within the future downtown
core - especially a brewery.

2. Use art, signs, and wayfinding to
alert the public about the new
downtown and bring them to the
site.

3. Ensure that the site has activities in
across different seasons - including
a town tree
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Team Takeaways
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Team 1
« The hourglass green should have a focal point - possibly a town tree

« The property should be visible from route 7 to educate passerby on what is
happening at the site - strategies could include public art or a community sign

« Temporary activities should avoid redundancy with existing programming at
Bombardier park. The town could use pop-up events to avoid duplication.

« Shipping containers can be utilized for temporary activities such as focal point
signage, hosting movie nights, or holding pop-up businesses.

« Temporary activities will require restrooms, electricity, water, and parking.

Team 2
« Temporary activities will still need electricity and water, but certain activities require
less infrastructure.

« Temporary activities shouldn’t steal Bombardier Park’s thunder, but could be
additive, such as an additional Farmer’'s market day at the site.

« A playground or dog park might require fewer utilities than other uses, making them
more suitable early on.

« The sites should be active at all times of year. Strategies could include a temporary
ice skating rink, community garden, food truck pad. A concrete pad could be used
flexibly across the year.

« Like Team 1, Team 2 is interested in a big focal point tree that should be planted
sooner than later.

« Dense activity should be located on opposite side of Route 7, and could potentially
utilize existing surface parking lots.

Team 3

« The sites should have focal points and wayfinding including potentially a “Milton
Downtown Business District” gateway sign. Initial temporary signage that can later
turn into more permanent signage

« Christmas tree on park hourglass parcel

«  Temporary commercial uses should be supported with pop-up play, community
classes, and temporary art.
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