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Chittenden County Communications Union District (CCCUD) Board Meeting 

Governing Board Meeting Minutes 
Wednesday, July 29, 2026 3:00pm  

 

Municipal representatives participating:  Mike Vance, representing Williston, David Solomon, 
representing Shelburne, Hubie Norton, representing Essex Town, Julia Andrews, Vice Chair, representing 
Westford, Brad Holden, representing Underhill, Dan Smith, representative for Jericho, Marta Pauer 
Tursi, representing Essex Junction 

Not present: Tim Barritt, representing South Burlington, Brad Holden, representing Underhill 

Others present:  Ann Janda, CCRPC Senior Energy Project Manager 

1. Call to order: Julia Andrews called the meeting to order at 3:03PM 
 

2. Public comment period on items NOT on the agenda | There was no public comment.  
 

3. Consider approving minutes from May 27, 2026 

Hubie Norton suggested an edit to make clear that officers were voted on, not just nominated, 
moved to approve, seconded by David Solomon. Motion passed. 

4. Status of Phase 2 construction 
 

Mike Vance explained that no BEAD funds have been awarded yet because the NTIA is asking for 
security assurances in the form of attestations, and this is slowing down the process. At this 
point, the earliest that construction might start would be spring 2027.  
 

5. Discuss Sustainability Plan now that Phase 1 Construction and payments complete 
 
Mike Vance said that he signed the amendment to extend the CCCUD's VCBB Preconstruction 
grant to the end of September 2026. The VCBB asked for any remaining funds to be returned 
and that they will reimburse expenses after that. Mike is still waiting for instructions on how 
that reimbursement process will work. Mike also met with VCBB staff last week to discuss the 
CCCUD's sustainability plan, which is the annual payment from Fidium of $20k a year until 2034. 
CCRPC will be submitting a draft contract to the CCCUD Board for their administrative support 
through 2034. However, he is waiting for a response from Sarah Davis at Fidium regarding how 
the annual $20k payment will be disbursed. There is still some confusion from the VCBB 
regarding whether an annual audit is required even though other CUD's that are not 
"operational" have determined that it isn't. The cost of an annual audit would be more than the 
CCCUD will receive from Fidium. 
 

6. Discuss 2027 Budget Development Timeline and Ongoing Meeting Schedule 
 
Ann Janda said that CCRPC will meet with Mike Vance to develop a draft 2027 budget. Statute 
requires that Annually, on or before October 21 or on another date specified in the district’s 
bylaws, the board shall approve and cause to be distributed to the legislative body of each 
district member for review and comment an annual report of its activities, together with a 
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financial statement, a proposed district budget for the next fiscal year, and a forecast presenting 
anticipated year-end results. In order to make that deadline, the CCCUD Board must approve the 
draft budget at the September 23 meeting. All Board members agreed that this would be 
possible without an August meeting, so that meeting will be cancelled due to vacation 
schedules. 
 

7. Treasurer’s Report 
 
Ann Janda noted that as of the end of June, there was $129,248 left in the preconstruction grant 
funding.  
 

8. Adjourn 
 
The meeting was adjourned at 4:00 PM. The next meeting is scheduled for Wednesday, 
September 24 
 
Respectfully submitted, Ann Janda, Clerk 


