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6@, CHITTENDEN DRAFT MINUTES | Executive/Finance Committee Hybrid Meeting

DATE: Wednesday, August 5, 2026
TIME: 5:45PM
PLACE: Hybrid Meeting — CCRPC Office, 110 West Canal St. Winooski, VT or via Zoom

PRESENT: Bard Hill, Chair; Jacki Murphy, Vice Chair; Dana Hanley, Secretary/Treasurer; Andy Montroll, at
large >5,000; Joe Segale, at large <5,000

ABSENT: Chris Shaw, Past Chair
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STAFF: Charlie Baker, Executive Director; Taylor Newton, Deputy Director; Forest Cohen, Business

Director; Emma Vaughn, Communications Manager; Anne Nelson Stoner, Community Engagement
Manager; Jason Charest, Transportation Technical Program Manager; Kate McCarthy, Community
Development Program Manager

Start Recording; Start Transcript; Call to Order; Attendance
B. Hill called the meeting to order at 5:45pm, confirmed that the meeting was being recorded and transcribed,
and noted that a quorum was present.

Changes to the Agenda, Members’ Items, Group Expectations
No changes to the agenda or members’ items were raised. Group expectations regarding respectful
engagement were briefly reviewed.

Public Comment (for items not on the agenda)
No members of the public were present, and no public comments were received.

Draft Minutes - July 1, 2026
The committee reviewed the draft July 1, 2026 minutes. There were no comments. A. Montroll made a motion
to approve the July 1 minutes. J. Segale seconded. J. Murphy abstained. The motion passed.

May 2026 Financial Update

F. Cohen presented a financial update, noting that a complete year-end report would be provided at the next
meeting. J. Segale asked about the reflected surplus of municipal dues, and F. Cohen explained that any year-
end surplus reflects dues that were not ultimately needed for transportation program matching or other
project matches, in part because other funding sources, including ACCD funds, were used and some
projected consultant expenses were lower than anticipated. C. Baker added that surplus municipal dues are
typically transferred to CCRPC’s reserve fund, which serves as a financial safeguard for member
municipalities and helps protect against future liabilities.

Members discussed how municipal dues are budgeted and used, emphasizing that the overwhelming majority
support required project matching rather than operating expenses. J. Carr asked for clarification about the
"undeposited funds" balance shown in the report. F. Cohen agreed to follow up on the question, and later
posted in the chat: “An Undeposited Funds account is a temporary tracking asset in accounting software (like
QuickBooks) that holds customer payments. It acts like a virtual cash drawer or a physical deposit bag until
you group those separate payments into a single bank deposit, making monthly bank reconciliations match
your real bank statements. These were deposits that were made toward the end of the month that hadn't been
reconciled at the time the balance sheet was pulled.” J. Carr made a motion to accept the financial report.
A. Montroll seconded. The motion passed unanimously.
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6. TIP Amendment ratification after the fact

C. Baker explained that the Executive Committee had reviewed an expedited amendment to the
Transportation Improvement Program (TIP) between Board meetings to meet a VTrans deadline. He noted that
CCRPC'’s expedited TIP amendment procedure was followed because the amendment was needed before the
next scheduled Board meeting, but he requested that the Executive Committee formally ratify the action after
the fact.

C. Baker explained that the amendment supports the Burlington-Winooski Bridge project by adjusting funding
among several related transportation projects to keep the overall construction schedule on track and allow
VTrans to proceed with bidding. M. Arancio confirmed C. Baker’s summary. J. Carr noted that it’s important to
explain this process to the full Board as part of the Executive Director’s report at the September Board
meeting, and C. Baker agreed.

J. Murphy made a motion to ratify the previous approval of the Transportation Improvement Program
amendment for the Burlington-Winooski Bridge project. J. Segale seconded. The motion passed
unanimously including an affirmative vote by M. Arancio.

Act 250 + Section 248 Applications | None.

Personnel Policy Updates

C. Baker presented a comprehensive update to the Personnel Policy, referring members to the accompanying
summary memo outlining nine categories of revisions. He explained that many changes reflect CCRPC’s
recent organizational restructuring, including incorporation of the new Deputy Director position, updates to
job descriptions, and clarification of decision-making responsibilities. Other revisions included annual
acknowledgment of the Board Member Handbook and Code of Conduct, clarification of retirement and
transportation demand management benefits, enhanced building security procedures, updated information
technology and artificial intelligence policies, revisions to record retention practices to better reflect CCRPC's
long-term document preservation practices, and numerous grammatical and consistency edits. C. Baker
noted that the revisions were informed by Executive Committee feedback and extensive staff review.

Members discussed the proposed annual acknowledgment process for the Board Member Handbook and
Code of Conduct, with J. Segale asking whether board members would need to review the entire handbook
each year or only the Code of Conduct. Charlie Baker explained that members who attend the annual training
would satisfy the requirement through that training, while others could acknowledge receipt and
understanding of the 13-page handbook electronically. J. Carr noted that municipal ethics training
requirements have expanded under state law, although those provisions do not apply directly to regional
planning commissions. B. Hill asked about responsibility for records retention, and C. Baker explained that
responsibility is shared across program areas rather than assigned to a single records officer.

A. Montroll made a motion to approve the revised Personnel Policy document. J. Segale seconded. The
motion passed unanimously.

9. Chair/Executive Director Report

a. ECOS Regional Plan update | T. Newton reported that the Land Use Review Board (LURB) approved the
ECOS Regional Plan, concluding the multi-year regional plan process. T. Newton and C. Baker thanked the
Executive Committee, Board, member municipalities, and staff for their work throughout the process and
noted that implementation is now underway, including the new regional designation framework
established under Act 181. T. Newton explained that municipalities may now apply for Tier 1A designation
and reviewed the distinction between Tier 1A and Tier 1B status. Members discussed the application
process, Act 250 exemptions associated with each designation, and confirmed that the LURB approval


https://ccrpcvt.sharepoint.com/sites/Shared/Shared%20Documents/Commission/Committees/Executive_Committee/Exec.%20Committee%20FY25/ccrpcvt.org/executive-committee

©

93
94

95
96
97
98

99
100
101
102
103
104
105
106
107
108
109
110
111
112
113
114
115
116
117
118
119

120
121

122
123
124
125
126

127
128
129
130

CHITTENDEN
COUNTY DRAFT MINUTES | Joint Finance + Executive Committee Hybrid Meeting

RPC All materials online at: ccrpcvt.org/executive-committee

was issued without conditions following an extensive pre-application review process that incorporated
feedback from state agencies and other stakeholders.

b. Board Trainings and Location | C. Baker discussed upcoming Board training sessions planned for the fall.
Members considered whether to hold additional meetings in person to encourage relationship-building
among Board members and agreed to evaluate attendance at the September in-person meeting before
deciding whether to hold the October and November meetings in person as well.

c. Other | Members briefly discussed recent federal developments affecting emergency management and
FEMA, including potential implications for disaster response and grant administration. C. Baker reported
that CCRPC had received encouraging indications that a pending FEMA Hazard Mitigation Plan grant
application may be moving forward under updated federal leadership, although no formal action has been
taken.

10. New Business | J. Segale raised concerns about a recent public commentary criticizing regional planning

11.

commissions and questioning their role under Act 181. He asked whether the Vermont Association of Planning
and Development Agencies (VAPDA) or other organizations were considering a coordinated response.

C. Baker responded that the issue is being discussed among RPCs with a decision about how to respond likely
in the coming weeks. He noted that many of the concerns stem from provisions unique to the Two Rivers-
Ottauquechee Regional Commission's regional plan rather than practices used by most regional planning
commissions. He explained that VAPDA and RPC staff are considering how best to educate legislators and the
public about the role of regional planning commissions while remaining nonpartisan. C. Baker also noted that
outreach to newly elected legislators at the beginning of the next biennium will provide an opportunity to clarify
RPC responsibilities and planning authorities.

J. Murphy congratulated T. Newton on being awarded Planner of the Year by the VPA, and members discussed
the award ceremony that was held last week and collectively congratulated and thanked T. Newton for his
work and accomplishments.

B. Hill reminded members that there is no Board meeting in August. E. Vaughn noted she will send a reminder
and the annual meeting schedule to all Board members.

Adjournment
A. Montroll made a motion to adjourn. J. Murphy seconded. The motion passed unanimously. The
meeting adjourned at 6:41pm.

The next meeting is Wednesday, September 2, 2026.

These meeting minutes were produced with the assistance of Al.

Respectfully submitted,
Emma Vaughn
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