CCRPC FY2025 Transportation Improvement Program (TIP) Amendments

Amendment Project Name TIP Change Amendment
Number Date
FY25-01 Electric Vehicle Charging Add $935,793 in federal funds for construction in FY25 and 12/10/25

Site at the University Mall, $146,471 for maintenance and operation in FY26 for electric
South Burlington (Project vehicle charging infrastructure at the University Mall in
OT056) South Burlington. VTrans was awarded funding under the
National Electric Vehicle Infrastructure (NEVI) program for
an EV charging site identified in Vermont’s NEVI Plan.
FY25-02 Main Street Winooski River | Advance $1,400,000 in federal RAISE grant funds from FY26 2/19/25
Bridge (Project BRO70A) to FY25. The new total is FY25 is $2,800,000 for preliminary
engineering, and the total in FY26 is $17,840,000 for
construction. Project will replace BR #150 over the Winooski
River between Winooski and Burlington.
FY25-03 Resurface VT128, Essex- Advance the construction schedule to begin paving in FY25. 2/19/25
Fairfax (Project HP167) Add $1,500,000 in federal funds for construction in FY25,
reduce federal funds in FY26 to $1,997,117 and remove
federal funds in FY27. Project will pave VT128 from VT15 to
Fairfax.
FY25-04 US2 Paving, Bolton- This project is substantially complete. Remove $678,012 in 2/19/25
Richmond (Project HP148) federal funds in FY25 because they are not needed.
FY25-05 Prim Road/West Lakeshore | Adjust the TIP to match the current project schedule. This 2/19/25
Drive, Colchester (Project project is projected to be bid for construction in October
HP118) 2025, which is in Federal Fiscal Year 2026. As a result,
construction funds are not needed in FY25, and additional
funds will be needed in FY26 and FY27. Reduce federal funds
in FY25 to $100,000, increase federal funds in FY26 to
$1,800,000, and add the balance of construction funds,
$775,640, in FY27.
FY25-06 Bayside Intersection Adjust the TIP to match the current project schedule. This 2/19/25

Roundabout and
Stormwater Improvements,
Colchester (Project HP139)

project is projected to be bid for construction in March
2027. As a result, construction funds are not needed in FY26.
Active construction is projected to take place in 2028. Move
$2,048,000 in federal funds for construction from FY26 to
FY28 and FY29.




Amendment Project Name TIP Change Amendment
Number Date
FY25-07 Exit 16 Improvements Increase The total project cost from $28,450,000 to 2/19/25

(Project HP102) $36,819,442 which is a 29% increase. Adjust projects costs
as shown in the table below to match the current project
schedule. This is a Circ Alt Phase | project and is not subject
to CCRPC's fiscal constraint limit.
Project FFY25 FFY26 FFY27
. $5,000,000 $5,000,000 $3,047,139
HP102A Exit 16 Improvements - HSIP CON CON CON
. $3,800,000 $2,633,860 $1,000,000
HP102C Exit 16 - NHPP CoN CoN coN
FY25-08 Railyard Enterprise, This project is not expected to go to construction during the 2/19/25
Burlington (Project HCO15) 4-year window of the TIP. This TIP change is expected to
provide adequate funding to accommodate continued
development of the project.
FY25-09 Resurfacing VT116, Increase construction cost from $5,899,504 to $6,664,905 2/19/25
Hinesburg-South Burlington | which is a 13% cost increase. Add $618,619 in FY26. Paving
(Project HP159) extends from the St. Geroge-Hinesburg town line to US2 in
South Burlington.
FY25-10 Stormwater Retrofit for Increase construction cost from $2,456,982 to $2,717,868 2/19/25
Four Locations in South which is an increase of 9.6%. Project is for the design and
Burlington (Project OT050) construction of stormwater retrofit best management
practices to implement VTrans Flow Restoration Plans. This
project will address three locations on 189 -- at Exit 13, Exit
14 and North of Hinesburg Rd — and one location on 1189
near Shelburne Rd.
FY25-11 Stormwater Retrofit at Add $522,696 for construction in FY26. The project will go to 2/19/25
VT289/VT15 (Project bid in March. Project is for the design and construction of
0T049) stormwater retrofit best management practices to
implement VTrans Flow Restoration Plans. This project will
address a location near VT 289/VT 15 intersection.
FY25-12 Bartlet Brook Stormwater Add the construction balance of $101,377 in FY25. 2/19/25
Treatment Expansion
(Project OT037)
FY25-13 1-89 Weigh Station Trailer, Add a new project to the TIP to purchase a job site trailer for 3/19/25
Colchester (Project OT057) | the I-89 Northbound Weigh Station in Colchester. Add
$67,500 in federal funds in FY25.
FY25-14 Rose Street/Cedar Street Burlington was awarded a 2025 Transportation Alternatives 5/21/25

Pedestrian and Stormwater
Improvements, Burlington
(Project BP128)

program award. Add $80,000 in federal funds for preliminary
engineering in FY25.




Amendment Project Name TIP Change Amendment
Number Date
FY25-15 Williston Road Sidewalk South Burlington was awarded a 2025 Transportation 5/21/25

Segments, South Burlington | Alternatives program award to construct sidewalk segments
(Project BP129) on Williston Road between Kennedy Drive and Shunpike
Road. Add $80,000 in federal funds for preliminary
engineering in FY25.
FY25-16 I-89 Paving, Colchester- Add a new project to the TIP for paving the northbound and 5/21/25
Swanton (Project HP174 southbound lanes of -89 beginning north of Exit 16 in
and HP175) Colchester and extending to Swanton.
- IM 089-3(85) — Northbound lanes — Add 61,200 in
federal funds for preliminary engineering in FY25.
- IM 089-3(86) — Southbound lanes - Add $61,200 in
federal funds for preliminary engineering in FY25.
FY25-17 1-89 Paving, Waterbury- Add a new project to the TIP for paving the southbound 5/21/25
Richmond (Project HP176 lanes of -89 from Exit 11 to Waterbury. Add $62,100 for
and HP177) design in FY25, $3,229,200 for construction in FY26 and
$3,229,200 for construction in FY27.
FY25-18 I-89 Exit 16 Improvements, | This project had $1.6 million for PE in FY24 to complete the 7/16/25
Colchester — HSIP Funds engineering phase. $475,000 was obligated. An additional
(Project HP102A) $75,000 is needed to complete engineering. Moving funds
from a previous year to the current year, if funds are
available within the fiscal constraint limit, is defined as an
administrative change to the TIP.
FY25-19 VT117/North Williston Advance $50,000 for ROW from FY26 to FY25. Moving funds 7/16/25
Road, Essex (Project HP121) | from an out year to the current year, if funds are available
within the fiscal constraint limit, is defined as an
administrative change to the TIP.
FY25-20 Severance Corners Move federal funds for right-of-way from FY25 and FY26 to 9/17/25
Intersection, Colchester FY27 and FY28, and move federal funds for construction
(Project HP110) from FY28 to FY29. This project is scheduled to be advertised
in November 2028. This change does not reflect a delay in
the project schedule but better aligns the TIP with the
funding needs of the project.
FY25-21 and | I-89 Exit 16 Improvements, | Reduce National Highway Performance Program (NHPP) 9/17/25
FY25-22 Colchester (Project HP102A | funds for construction in FY26 by $356,850 and change the
and HP102C) federal funding source for $902,882 in construction funds
from the NHPP to Highway Safety Improvement Program
(HSIP) in FY27. This change reflects current cost estimates
and balances funding across available federal programs.
FY25-23 VT117/North Williston Realign TIP funding with the current project schedule. Move 9/17/25

Road Intersection
Improvements, Essex
(Project HP121)

construction funds from FY26 and FY27 to FY27 and FY28.




Amendment Project Name TIP Change Amendment
Number Date
FY25-24 VT15/Sand Hill Road Add an additional $50,000 for preliminary engineering in 9/17/25

Intersection Improvements, | FY26. This is a 2% increase in project cost.
Essex (Project HP082)
FY25-25 US7/Middle Road/Railroad | Increase construction funds in FY27 by $656,352 and add 9/17/25
Street, Milton (Project $656,105 in FY28. The new construction total is $8,856,015,
HP0O07) which is a 14% increase.
FY25-26 VT116/VT2A Intersection Delay the right-of-way phase from FY26 to FY27 and 9/17/25
Improvements, St. George program an additional $100,000 for preliminary engineering
(Project HP134) in FY28. Construction is anticipated in FY30 and FY31.
FY25-27 VT2A/Industrial Reduce funds for preliminary engineering in FY25 by 9/17/25
Avenue/Mountain View $22,681. The project is currently under construction, and the
Intersection Improvements, | funds are not needed.
Williston (Project HP123)
FY25-28 Resurface US7, Colchester- | This project has been delayed from FY27 and FY28 to FY29 9/17/25
Milton (Project HP166) and FY30. Remove funds for preliminary engineering in FY25,
reduce funds for preliminary engineering in FY26, remove
funds for construction in FY27 and FY28, and add funds for
preliminary engineering in FY28.
FY25-29 Improvements to Bridge 11 | Add $8,000 in federal funds for right-of-way in FY26. 9/17/25
on VT2A (North of Gentes
Road), Essex (Project
BRO75)
FY25-30 Improvements to Bridge 2 Add $15,200 in federal funds for right-of-way in FY26. 9/17/25
on VT15 over Indian Brook
(North of Turnberry
Ridge/Orleans Road), Essex
(Project BRO76)
FY25-31 Improvements to Bridge 17 | Add $12,000 in federal funds for right-of-way in FY26. 9/17/25
on VT289. Essex (Project
BRO73)
FY25-32 Improvements to Bridge 6A | Add $16,000 in federal funds for right-of-way in FY26. 9/17/25
on VT15 (Near Mountain
View Road), Jericho (Project
BR0O77)
FY25-33 Hinesburg Road Shared Use | Move federal funds for preliminary engineering from FY26 9/17/25

Path, South Burlington
(Project BP124)

and FY27 to FY25. The new total for engineering in FY25 is
$152,162.




Amendment Project Name TIP Change Amendment
Number Date
FY25-34 Spear Street Bike/Ped Add $170,486 in unexpended grant funds in FY25 for 9/17/25

Improvements, South preliminary engineering.
Burlington (Project BP113)
FY25-35 Butler Farms Box Culvert Move $38,000 in federal funds for preliminary engineering 9/17/25
Upgrade, South Burlington | from FY26 to FY25.
(Project BR081)
FY25-36 VT116 at Charlotte Road Move construction funds from FY26 to FY25. 9/17/25
Sidewalk Relocation and
Crosswalk Improvements,
Hinesburg (Project BP118)
FY25-37 US2 Culvert Rehabilitation, | The TIP had federal funds in FY24 for preliminary 9/17/25
Richmond (Project BR062) engineering and right-of-way that were not obligated. Move
$28,518 for preliminary engineering and $19,302 for right-
of-way from FY24 to FY25.
FY25-38 East-West Alternative Advance the remaining unobligated balance from FY26 and 9/17/25
Transportation Crossing — FY27 to FY25.
RCP Grant, South
Burlington (Project RAIZ(1))
FY25-39 East-West Alternative Advance the unobligated balance from FY26 to FY25. 9/17/25
Transportation Crossing —
Raise Grant, South
Burlington (Project RAIZ(1))
FY25-40 1-89 Exit 17 Improvements, | Advance $2,100,000 in federal funds from FY26 to 9/19/25

Colchester (Project BRO50A)

FY25. This amendment does not add additional funds to the
project but takes advantage of additional funds coming to
Vermont through the August Redistribution. Funding in FY26
will be reduced by $2,100,000.




Amendment
Number

Project Name

TIP Change

Amendment
Date

FY25-41

Resurface VT15, Colchester-
Essex, Winooski City Line to
Susie Wilson Road (Project
HP158)

Description of Change:

» Increase total construction amount from $3,732,022 to
$4,691,650. This is an increase in total project cost of 24%
which qualifies as a minor amendment according to
CCRPC’s TIP Amendment Policy.

-

Move $500,000 in federal funds from FY25 to FY26. These
funds were not obligated prior to the end of the federal
fiscal year on September 30.

» Increase federal funds in FY26 to $2,416,786.
» $1,387,203 remains in FY27 — no change to this amount.

Reason for Change:

» This project will install conduits and other utility items
associated with the VT15 Traffic Signal Replacement
project (signals from Campus Avenue to Ethan Allen
Avenue) to be constructed around 2030. This avoids
digging up new pavement when the Signal project is
constructed.

-

Increase the milling depth in the right line (Westbound), to
mitigate the subsurface issues.

v

Switch from type IVs wearing course, to a type IS wearing
course. Type llIs is more resilient to rutting and will last
longer than the original type IVs pavement type.

10/15/25

FY25-42

VT116 at Charlotte Road
Sidewalk Relocation and
Crosswalk (Project BP118)

Add an additional $54,780 in federal funds to this project in
FY26. The project was previously awarded $102,460 in 2022
and $99,940 in 2023.

This project was awarded a VTrans Bicycle & Pedestrian
Program grant. The project will relocate a section of
sidewalk and a crosswalk on the east side of VT116 to
accommodate concurrent signal phasing. The current split
phasing is necessary because of visibility limitations.

11/19/25

FY25-43

Upper Main Street/VT15
Shared Use Path, Essex
(Project BP130)

Add a new project to the TIP to design, acquire property,
and construct approximately 2,620 linear feet of new 8-foot-
wide asphalt shared-use path along the east side of Upper
Main Street (VT Route 15) between Orleans Road and the
east side of the VT Route 289 bridge,

This project was awarded $1,448,000 in federal funds from
the 2025 VTrans Bicycle & Pedestrian Program.

11/19/25




Amendment Project Name TIP Change Amendment
Number Date
FY25-44 GMT Carbon Reduction Amend the FY25-28 TIP to match the adopted FY26-29 TIP. 12/2/25

Funding — Operating, Add $700,000 in federal funds in FY26 and $700,000 in

Administration, and federal funds in FY27.

Prev.entlve Maintenance This project was included in the FY26-29 TIP, which was

(Project TRO91) approved by the CCRPC Commission on 10/15/25. Changes
to a prior year TIP that match funding amounts in a current
TIP that has been adopted by the CCRPC Board but has not
yet been approved by FHWA, is defined as an Administrative
Change according to CCRPC’s TIP Amendment Policy.

FY25-45 Main Street Winooski River | Increase federal funds for right-of-way funds from $8,000 to 1/7/26
Bridge Utility Work, $20,000 and move funds from FY25 to FY26. This is a 3%
Burlington-Winooski increase in project cost which is defined as a minor
(Project BRO79C) amendment according to CCRPC’s TIP Amendment Policy.

FY25-46 BR29 on VT17 over Beaver Move $554,580 in federal funds for construction from FY26 1/7/26
Meadow Brook, Buel’s Gore | to FY27. This change matches the approved FY26-28 TIP and
(Project BRO68) the current project schedule. The funds in FY26 are needed

for other Chittenden County projects. This type of change is
defined as a minor amendment according to CCRPC’s TIP
Amendment Policy.

FY25-47 1-89 Bridge 70s over the Add $45,000 in federal funds for design and $2,250,000 in 3/18/26
Winooski River, South federal funds for construction in FY26 to improve bridge
Burlington (Project BR087) joints, membranes, and pavement of Bridge 70s on |-89 over

the Winooski River, South Burlington.

FY25-48 1-89 Culvert BR68-1 Add $360,000 in federal funds for preliminary engineering 2/18/26
Rehabilitation, South and $360,000 for construction in FY26 and the remaining
Burlington (Project BR086) | $810,000 for construction in FY27.

Culvert 68-1 is located just north of Exit 14. It is a corrugated
galvanized multi-plate pipe (CGMPP) and is in very poor
condition, having severe corrosion throughout pipe, causing
large perforations along the barrel walls with the heaviest
present near the upstream end with piping occurring. Severe
corrosion is present along the bolt lines with deep pitting
and more perforations ready to form. It is in poor condition,
with corrosion throughout. This has caused large
perforations which are allowing piping to happen outside
the culvert. The culvert will be rehabilitated using a slip liner.
Traffic will be maintained with temporary lane closures.

FY25-49 to | Make the changes listed below to the FY26 year of the FY25-28 TIP. These changes match the amount listed
FY25-75 in the FY26-29 TIP adopted by the CCRPC Board on October 25, 2025. The FY26-29 TIP has not yet been

submitted to FHWA for approval, so the FY25-28 TIP remains in effect. This change will make the two
documents identical for the listed projects. This type of amendment is defined as an Administrative change
under CCRPC’s TIP Amendment Policy.




CCRPC

Amendment . . L Proposed
Project Project Municipality
Number Change
Number
. . $11,892 PE
FY25-49 BP120 Calahan Sidepath Burlington $1,600 ROW
FY25-50 RRO15 Intervale Road Rail Crossing Burlington $81,080 PE
FY25-51 BP115 Intervale Road Shared Use Path Burlington $$430861302040RC%V':|/
Main Street/East Avenue Burlington-South $80,000 PE
FY25-52 HP178
Improvements Burlington $40,000 CON
Main Street Winooski River Bridge -- Burlington- $2,000,000 PE
FY25-53 BRO70A RAISE Grant Winooski $2,000,000 CON
FY25-54 BR0O78 Holmes Creek Covered Bridge Charlotte $100,000 PE
FY25.55 HP139 Bayside Intersection Roundabout and Colchester $70,000 ROW
Stormwater Improvements
. . $150,000 PE
FY25-56 INO15 Jasper Mine Road Park-and-Ride Colchester $50,000 CON
FY25-57 HP155 VT15 Traffic Signal Replacement Colchester-Essex $150,000 PE
Improvements to Bridge 11 on VT2A $20,000 PE
FY25-58 BRO75 E
(North of Gentes Road) 55X $8,000 ROW
Improvements to Bridge 2 on VT15 $28,000 PE
FY25-59 BRO76 over Indian Brook Essex $15,200 ROW
FY25-60 HP121 VT117/North Williston Road Essex $50,000 ROW
Intersection Improvements
FY25-61 BRO60 VT128 Culvert BR1 Essex $616,000 CON
FY25-62 HP167 Resurface VT128 Essex-Fairfax SO
FY25-63 HP159 Resurface VT116 Hlngsburg-South $3,757,391 CON
Burlington
FY25-64 BR0O66 BR15 on Browns Trace Jericho $2,251,557 CON
Browns Trace Multimodal Connection - . $27,892 PE
FY25-65 BPO65D MMU to Village Path Jericho $8,000 ROW
. . $80,000 PE
FY25-66 BRO77 Improvements to Bridge 6A on VT15 Jericho $16,000 ROW
. . . $21,560 PE
FY25-67 BP100 Lee River Road Sidewalk Jericho $6,400 ROW
FY25-68 0T054 Sand/Salt Shed Construction Milton SZSO%,OOOOOORC%VI:I/
$35,622 PE
FY25-69 BP108 SDaO(;iS:tLaSrt]Leet Path -Old CrossRoad to | ¢\ 1) Burlington $6,357 ROW
$584,800 CON
FY25-70 0T056 Electric Vehicle Charging Site at the South Burlington $935,793 CON
University Mall
Kennedy Drive Stormwater Pond 7 . $8,000 ROW
FY25-71 0T044 Expansion South Burlington $244,000 CON
FY25-72 HP168 Resurface VT2A St. George- $200,000 PE
Williston
FY25-73 HP123 VT2A/Industrial Avenue/Mountain Williston $3,699,322 CON
View Intersection Improvements
VT15/East Spring Street Intersection . . $350,000 PE
FY25-74 HP171 Improvements Winooski $1,250,000 CON
FY25.75 HP179 VT15/1-89 Southbound On-Ramp Winooski $80,000 PE

Improvements

540,000 ROW




Amendment Project Name TIP Change Amendment
Number Date
FY25-76 I-89 Exit 16 Improvements, |» Reduce construction total from $31,615,681 to 3/18/26

Colchester (Project HP102) $25,845,098.
» Reduce the amount of funding using Highway Safety
Improvement Program (HSIP) funds in FY27 from
$3,950,021 to $1,446,752.
» Increase the use of National Highway Performance
Program (NHPP) funds in FY26 to $4,500,000 and in FY27
to $4,093,139. These funds are 81% federal and 19% state
match.
» Remove National Highway Performance funds
programmed at 100% federal in FY26.
These changes result in an overall reduction in construction
costs. VTrans receives funding from multiple federal
programs. Funding source selections are made by balancing
statewide program needs, ensuring eligibility, compliance,
and maximizing the drawdown of available federal funds.
FY25-77 Reconnecting Downtown Increase federal funds in FY26 from $88,000 to $176,000. 3/18/26
:_L;rlln;g:on t_ Ché':h Street Delay construction funding from FY25, FY26. Increase
ides Streets — Lherry funding in FY27 to $8,000,000 and add $2,920,000 in FY28.
Street (Congressionally
Directed Spending Grant) This change aligns TIP amounts with the current project
(Project HP169) schedule.
FY25-78 Reconnecting Downtown Advance $355,000 for right-of-way from FY25 to FY26. 3/18/26
BPurI!ng:lcz'lz:alF{SAISE Grant Move construction funding from FY25, FY26. Increase
(Projec ) funding in FY27 to $14,000,000 and add $3,745,000 in FY28.
This change aligns TIP amounts with the current project
schedule.
FY25-79 Colchester Remove design funds in FY26. These funds are not needed. 3/31/26
Avenue/Prospect Street This change matches the amount listed in the FY26-29 TIP
Improvements adopted by the CCRPC Board on October 25, 2025.
FY25-80 1-89 Paving, Colchester- Add $2,851,373 in federal funds for paving on FY27 and 3/31/26
Swanton, Northbound $2,928,360 in federal funds for paving in FY28. This project
Lanes will be advertised for bids for construction in the spring of
2026. These changes match the amount listed in the FY26-
29 TIP adopted by the CCRPC Board on October 25, 2025.
FY25-81 1-89 Paving, Colchester- Add $2,851,373 in federal funds for paving on FY27 and 3/31/26

Swanton, Southbound
Lanes

$2,928,360 in federal funds for paving in FY28. This project
will be advertised for bids for construction in the spring of

2026. These changes match the amount listed in the FY26-
29 TIP adopted by the CCRPC Board on October 25, 2025.




Amendment Project Name TIP Change Amendment
Number Date
FY25-82 Lee River Road Sidewalk, Awarded a 2026 Transportation Alternatives Program (TAP) 5/20/26

Jericho (Project BP100) award. Add $188,050 in federal funds in FY26.
FY25-83 US7 Shared Use Path, Awarded a 2026 Transportation Alternatives Program (TAP) 5/20/26
Lower Webster Road to award ($200,000). Add $40,000 in federal funds for design in
Village, Shelburne (Project FY26.
BP131)
FY25-84 Oak Beach Drive Gravel Awarded a 2026 Transportation Alternatives Program (TAP) 5/20/26
Wetlands, Burlington award ($600,000). Add $48,000 in federal funds for design in
(Project OT058) FY26.
FY25-85 Main Road Bank Awarded a 2026 Transportation Alternatives Program (TAP) 5/20/26
Stabilization, Huntington award ($600,000). Add $72,000 in federal funds for design in
(Project OT059) FY26.
FY25-86 School Street School Access | Add $57,000 in federal funds from the Safe Routes to School 5/20/26
Improvements, Shelburne Infrastructure Grant program in FY26 for reconstruction of
(Project BP132) crosswalk ramps, installation of solar-powered Rectangular
Rapid Flashing Beacons (RRFBs) and associated signage.
FY25-87 Electric Vehicle Charging Add $240,000 in federal Carbon Reduction Program (CRP) 5/20/26
Stations at VTrans District 5 | funds to construct electric vehicle charging stations at
Facilities, Colchester VTrans Maintenance District 5 facilities in Colchester. This
(Project OT060) project is part of a portfolio of strategies identified based on
past planning efforts (including the Climate Action Plan),
input from stakeholders and the public, as well as
experience from other states and entities working to reduce
transportation carbon emissions.
FY25-88 VT117/North Williston Designate the use of $75,000 from Regional Project OT017 5/22/26
Road Intersection Modifications and Overruns for this project due to an
Improvements, Essex overrun on the design phase. Designating the use of
(Project HP121) Regional items is defined as an Administrative Change
according to CCRPC’s TIP Amendment Policy.
FY25-89 Oak Beach Drive Gravel Add $8,000 in federal funds from the Municipal Highway and 6/3/26

Wetlands, Burlington
(Project OT0O58B)

Stormwater Mitigation Program in FY26. The TAC and Board

approved a TIP amended in May (Amendment FY-84) to add

$48,000 in Transportation Alternatives Program funds to this
project. It was unknown at the time that Municipal Highway

and Stormwater Mitigation funds were also awarded to this

project. This amendment will add those funds in FY26.




Amendment
Number

Project Name

TIP Change

Amendment
Date

FY25-90

Regional Safety for Lake
Street Rail Crossing
Improvements, Burlington
(Project RR018)

Designate the use of $120,000 in federal funds in FY26 from
the Regional Safety item (Project OT001) for the design of

safety improvements at Lake Street Rail Crossing, Burlington.

Improvements to include Crossing surface improvements

and installation of a new active warning system.

6/22/26

FY25-91 to
FY25-96

GMT Capital - Buses, Facilities and Equipment (Project TRO61A, Amendment FY25-
91). Move $1,035,476 in unobligated FY25 funding to FY26. New total in FY26 is
$6,535,476.

GMT Capital — Federal (Project TRO0O3A, Amendment FY25-92). Move $300,000 in
unobligated FY25 funding and $291,600 from FY27 to FY26. New total in FY26 is
$1,091,600. Update Federal Funding Source to include "Transfer from 5311 to
5307". Update Remarks to read: "Allocation of Federal Formula apportionment and
transfer to 5307 for Preventive Maintenance and Capital"

GMT Operation (Project TRO30B, Amendment FY25-93). Update Federal Funding
Source to include "FTA Sec. 5310".

GMT Passenger Amenities (Project TR063, Amendment FY25-94). Move $50,000 in
unobligated FY25 funding and $36,387 from FY27 Phase to FY26 for Project #TR063.
New total $136,387.

GMT Preventive Maintenance, Supply, and Equipment Replacements (Project
TR046, Amendment FY25-95). Update Federal Funding Source to include "Transfer
from 5311 to 5307".

»  Paratransit Rolling Stock — ADA (Project TRO04, Amendment FY25-96). Update
Federal Funding Source to include "FTA Sec. 5339".

6/25/26

FY25-97

89 Exit 16 Improvements,
Colchester
(Project HP102C)

Amend the FY2025-2028 TIP to add $900,000 in federal
funds in FY2026 for the I-89 Exit 16 Improvements project.
This is a 3% increase in total project cost, which is defined as
a minor amendment according to CCRPC’s TIP Amendment
Policy.

Additional funding is needed to address deficiencies
identified in the Interstate Bridge over the planned Diverging
Diamond Intersection (DDI). Following a detailed inspection,
it was determined that several bridge repairs must be
completed before construction of the DDI. Once the DDl is
open to traffic, the revised traffic pattern would make
completing these repairs significantly more difficult.

The work includes repairing concrete support columns that
show signs of deterioration and replacing two bridge
support areas that have been weakened by erosion beneath
them. Completing these repairs now will help ensure the
bridge remains in good condition and avoid the need for
more complicated construction after the DDI is open to
traffic.

7/15/26




Amendment Project Name TIP Change Amendment
Number Date

FY25-98 to | VTrans is preparing to request obligation of construction funds for the Burlington-Winooski 7/29/26
FY25-104 Bridge replacement project and three related support projects. The Burlington-Winooski

Bridge project includes $24.8 million in federal RAISE grant funds and $22.7 million in BUILD
grant funds. The RAISE funds must be obligated before the end of federal FY26 (September
30, 2026). To ensure this deadline is met, VTrans is requesting that the funds be obligated in
early August.

The bridge project is being advertised together with three support projects as a single
design-build contract. For projects to be bid, FHWA requires that all necessary construction
funds appear in one of the four years of the TIP, or outside of the TIP window if the
schedule goes beyond the four years. To meet the deadline and advance these important
projects, the following TIP Amendments are required.

e Main Street Winooski River Bridge — RAISE Grant (Project BF RAIZ(2); Amendments FY25-98
and FY26-25). Move all remaining RAISE grant funding into FY2026. Program FY2026 funding is
as follows:

»  PE:$1,950,000, CON: $18,850,000

e Main Street Winooski River Bridge Utility Work (Project NH 5100(16); Amendments FY25-99
and FY26-26). Revise funding amounts as follows:

»  FY2026: ROW: $32,000, CON: $152,800
»  FY2027: CON: $2,000,000

e VT 15/1-89 Southbound On-Ramp, Winooski (Project NH 5100(17); Amendments FY25-100 and
FY26-27). Program construction funding as follows:

»  FY2026: $120,000
»  FY2027: $400,000
»  FY2028: $400,000

e Main Street/East Avenue Improvements, Burlington—-South Burlington (Project NH 5000(32);
Amendments FY25-101 and FY26-28). Transfer $80,000 of FY2026 preliminary engineering
funding to construction. Revise construction funding in FY27 and FY28 as follows:

»  FY2027: $584,000
»  FY2028: $584,000

e Colchester Avenue/Riverside Avenue/Barrett Street/Mill Street Improvements, Burlington
(Project STP 5000(29); Amendments FY25-102 and FY26-29). Advance $100,000 in construction
funds from FY2027 to FY2026. Increase construction funding in FY2027, FY2028 and FY2029 to
$3,173,000 annually.

e Main Street Winooski River Bridge — BUILD Grant (Project BF RAIZ(2); Amendments FY25-103
and FY26-30). Program BUILD grant funding as follows:

»  FY2027: $4,000,000
»  FY2028: $10,000,000
»  FY2029: $8,713,315

e Main Street Winooski River Bridge — STPG Funding (Project BF RAIZ(2); Amendments FY25-
104 and FY26-31). Advance some of the funding currently planned for FY2027 and FY2028 as
follows:

»  FY2026: PE: $850,000, ROW: $1,320,000
»  FY2029: CON: $7,286,685
»  Remaining funds will be programmed in FY2030 and FY2031.
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FY25-105 Reconnecting Downtown Advance the remaining unobligated federal Congressionally 8/13/26

Burlington — Church Street
Side Streets (Project HP169)

Directed Spending grant funds from FY27 and FY28 to FY26.
The new totals in FY26 are $86,812 for preliminary
engineering and $10,920,000 for construction. This change is
necessary to meet federal grant conditions.




