12:16 PM Regional Stormwater Education Program

08/27/26 Profit & Loss
Accrual Basis July 2025 through June 2026
Jul 25 - Jun 26
Ordinary Income/Expense
Income
Adopt a Drain Revenue 7,046.86
Dues Income 60,000.00
Total Income 67,046.86
Expense
Ad Buy
Fall Ad Buy 6,285.10
Spring Ad Buy 21,533.59
Winter Ad Buy 1,348.35
Total Ad Buy 29,167.04
CCRPC - Lead Agency Services 8,655.53
Consultant - Adopt-a-Drain 7,046.85
RethinkRunoff Media Mgt - Pluck 11,475.00
Stream Team - WNRCD 27,752.34
Total Expense 84,096.76
Net Ordinary Income -17,049.90
Net Income -17,049.90
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RETHINK RUNOFF BUDGET, FY26 Budget AMENDED AT NOV4  FINAL EXPENSES FOR FY26 (calculated AUGUST 27, 2026)
10/1/2024 Aprvd at Oct 7 mtg MTG July August September |October November |December |January February March April May June
Updated
Lead Agency Services: CCRPC (rates are estimated) Hours Hours |Rates Hours
, Sal.+Frng+indirect (orig. est $122/hr, actual~$129)|  $6,100 50 $9,030 70 $ 129 60 $7,740 2.75 9 2.75 8.75 5.25 1.75 3 1.5 2.25 4.75 9.25 9.25 60.25
, Sal.+Frng+indirect (orig. est $106/hr, actual~$120)| $1,060 10 $1,800 15| $ 120 15 $1,800 2.5 1.5 3 0 0 7.00
sub-total>>> $7,160 $3,670|Increasd  $10,830 $9,540| $ 354.92 [$ 1,461.62 |$ 35492 (S 126484 (S 67757|$ 22686 [$ 39099|$ 19550]$ 29324 |¢  1,02497|$ 1,20555|$ 120555 (¢ 865553
Other Vendors New Total July August September [October November [December [January February March April May June
Web hosting, domain regis ($450) $450
Incidentals ($100) $100 [ad hoc purcha
Set-aside for early spring 2028 Survey ($3,500)( $3,500 $3,500
set aside for new creative in FY29 ($2,000)| $2,000 $2,000
sub-total>>> $6,050 $0 No Change $6,050
July August September [October November [December [January February March April May June
Advertising: paid to vendors EsxRptr/Milton>| $ 550.00 | S  1,100.00 | $ 550.00
August 1 - mid-Sept, 2025 $7,000 7 Days>>>>> | $ 410.00 7 Days>>>>>( $  410.00 7 Days>>>>>( $  410.00 7 Days>>>>> S 410.00
January 1 - February 28,2026 $2,400 BurlNwsGrp{ $  795.00 BurlNwsGrp> S 787.00 | $ 3,148.00 | $  3,838.00
April 1 -June 30, 2026| $16,600 Pluck: FB-Google-Meta, etc> | $ 1,155.27 [$ 456.45|S 93518 | S 685.22 S 28509 |S 742.89 S 1,348.35 | S 1,179.53 | $ 3,168.91 | S  6,802.15 $29,167.04
sub-total>>> $26,000 S0 No Change $26,000 Pluck ER/MI
July August September |October November |December |January February March April May June
Marketing: Pluck (@$100/hr) $100
General / on-going Hours
Media Planning/Placement| $1,800 18
leports, general web updates, project mgt, meetings| $6,700 67
Ad hoc design for Stream Team| $1,500 15
Social Media Content Development| $1,500 15
sub-total>>> $11,500 S0 No Change $11,500( $  2,025.00 [ $ 1,575.00 [ $ 1,350.00 | $ - S 92500 (S - $ 1,125.00 S 2,275.00 | $ 1,150.00 $  1,050.00 | $ 11,475.00
‘ July August September |October November |December |January February March April May June
Stream Team: WNRCD (@ $60/hr) $S60 Hours Rain Garden Refresh Effort Revision for Nov mtg
Admin $2,640 44 $500(10 new signs $750(updated
Outreach (+ cost of promotional items) $8,780 143 $50|10 new posts $50|updated
Project Development & Implementation (+
supplies, minor subcontractors, misc) $14,500 230 $5,590(See Memo $5,590
Mileage $1,000
sub-total>>> $26,920 Task Order, rvsd $33,060 New Total $33310/ ¢  2,195.60 [ $ 1,758.70 | $ 2,096.40 [ $ 2,618.64 [ $ 1,776.00 | $ 1,723.00 [ $ 1,380.00 [ $ 1,02000|$  1,09200 ¢ 4,837.00($ 3,275.00|$ 4,080.00 [ $ 27,752.34
July August September |October November |December |January February March April May June
APPROVED INCREA|  $87,440 APPROVED $86,400
TOTAL EXPENSES :>>>>>>>>>> $77,630 $9,810| Oct 7 Mtg Revision
Note: Expenses related to 5 towns participating in Adopt-a-Drain are APPROVED AT NOV 4 RUNNING TOTAL >>> S 82,549.91
tracked separately MTG




RETHINK RUNOFF BUDGET, FY27

Adopted 11/4/25

Updated info, August 2026

Lead Agency Services: CCRPC (rates are estimated)

Hours

Albrecht, Salary & Fringe plus indirect (~S$136/hr)

$6,440

Dubin, Salary & Fringe plus indirect (~$130/hr)

$780

sub-total>>>

Survey Reserve, New Creative Reserve and Other Vendors

Web hosting -Pluck-$360, Domain regis-GoDaddy-$151 $511
Set-aside for early spring 2028 Survey (5x, start of FY24-FY28) $3,500
set aside for new creative in FY29 $2,000

Advertising: paid to vendors

sub-total>>>

August 1 - mid-Sept, 2025 $7,000
January 1 - February 28, 2026 $2,400
April 1 - June 30, 2026 $16,600
sub-total>>> $26,000
Marketing: firm t.b.d $100
General / on-going
Media Planning/Placement $1,800
Reports, general web updates, project mgt, meetings $6,700
Ad hoc design for Stream Team $1,500
Social Media Content Development $1,500

sub-total>>>

$11,500

Stream Team: WNRCD @SGO/HOUR $60 Expenses
Admin $2,640 $0
Outreach (+ cost of promotional items) $8,780 $200
Project Development & Implementation (+ supplies, minor subcontractors,
misc) $14,500 230 $13,800 $700
Mileage $1,000 $0 $1,000
sub-total>>> $26,920 $25,020 $1,900
TOTAL EXPENSES SS555555555> $77,651
Checking Account Balance >>>>>>>>>>>>>> close FY26 $37,502
Accrued reserve for Spring 2028 survey: FY24-FY26 3 x $3,500 ($10,500)
Accured reserve for FY29 new spring creative: FY25-FY26 2 x $2,000 ($4,000)
FY27 Expenses (Projected) ($77,651)
FY27 Dues ( 12 x $6750) $81,000
Projected Balance on July 1, 2027, Start of FY28 >>>>>>>>>>>> $26,351
Required FY 27 Income >>>>> $77,651
FY27 Member Dues as set $6,750 $81,000
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