
Chittenden County Regional Emergency Management Committee 
Meeting Notes 

Date: March 18, 2026 
Time: 9:00 – 10:30 AM 

Location: Virtual 

1. Introductions 

 Meeting opened by Christine Forde. 

 Attendees - Members 

- Michael Curtin, Burlington 

- Jamie Valyou, Charlotte 

- Kyle Brouillette and Frank Scalise, Milton 

- Bob Lake and Andrew Dickerson, Shelburne 

- Aaron Collette, Williston 

- Elaine Wang, Winooski 

 Attendees - Others 

- August Toynton, Vermont Department of Health 

- Bob Henneberger, Red Cross 

- James Fitzgerald, Vermont Air National Guard 

- Dorian Evans, University of Vermont 

- Harry Schoppmann, Kim Canarecci, Richard Hosking, Lisa Schaeffler – Vermont 
Emergency Management 

- Christine Forde, Dan Albrecht – Chittenden County Regional Planning Commission 

2. Review of December Meeting Notes 

 December meeting notes were shared and posted online. 

 No changes or discussion noted. 

3. Public Assistance Training Session -- Presenters: Kim Canarecci, Lisa Schaeffler, Richard 
Hoskins 

General Preparedness 

 Emphasis on pre-disaster preparation to maximize FEMA reimbursement. 

 Municipalities should maintain: 

o Procurement policies 

o Insurance documentation 

o Active SAM.gov registration 



o Infrastructure and maintenance records 

Procurement Requirements 

 Must follow both local and federal procurement rules (whichever is stricter). 

 Key points: 

o Projects over $250,000 require full and open competition. 

o Cannot split projects to avoid thresholds. 

o No sole source or time-and-material contracts without caps. 

o Contractors must be checked for debarment. 

 Improper procurement is a leading cause of funding loss. 

Documentation and Recordkeeping 

 Track all costs from day one: 

o Labor, equipment, materials 

o By specific site/location 

 Maintain: 

o Before and after photos 

o GPS locations 

o Damage measurements 

 Keep routine maintenance logs. 

Insurance Requirements 

 Insurance must be used first; FEMA covers the remaining eligible costs. 

 If uninsured or underinsured, municipalities may be required to obtain and maintain 
coverage. 

Roads and Funding Sources 

 Distinguish between: 

o FEMA Public Assistance roads 

o Federal Highway Administration roads – Federal Aid Highway System 

 Submit damages to the correct program. 

 Debris removal is covered by FEMA in all cases. 

Permitting and Coordination 

 Contact early: 

o VTrans 

o ANR River Engineers 

o Army Corps of Engineers 



 Permits required for culverts, stream work, and debris removal. 

 Failure to obtain permits may result in loss of funding or required rework. 

Culverts and Resiliency 

 FEMA recognizes Vermont state standards. 

 Upsized culverts required by ANR are eligible for funding. 

 Repeated damage documentation supports mitigation funding. 

Mutual Aid Agreements 

 Must be documented in writing for assisting municipality to get reimbursed.  

 FEMA reimbursement requires documented financial transactions. 

Additional Notes 

 Generators and emergency measures may be eligible. 

 Do not wait for FEMA to begin work—follow state standards immediately. 

 Resources are available through state and regional partners. 

4. Vermont Emergency Management Updates -- Presenter: Harry Schoppmann 

Key Updates 

 EMPG funding delayed due to partial federal government shutdown. 

 Online ICS courses temporarily unavailable. 

Upcoming Trainings 

 GO191 (ICS/EOC Interface) – April 8 (Williston) 

 HSEEP – April 14–15 (Waterbury) 

 ICS 400 – Late April (Rutland) 

 EMD Course – June (virtual) 

Reminders 

 Local Emergency Management Plans (LEMPs) due June 1 

 VEM available for assistance 

 Survey distributed; feedback encouraged 

5. CCRPC Updates 

 Limited emergency management funding currently available. 

 CCRPC continues to provide support and coordination. 

 Next REMC meeting: June 17, 2026 at 9:00 AM 

 Open to feedback on meeting schedule. 

6. Member Updates 



Communications Update 

 RACES (Radio Amateur Civil Emergency System) discontinued. 

 Functions transitioned to Medical Reserve Corps (Vermont Department of Health). 

 Improvements include: 

o Increased volunteer participation 

o Expanded hospital radio drills 

o Coordination with regional hospitals 

7. Future Topics 

 Members encouraged to suggest: 

o Training topics 

o Preparedness needs 

o Guest speakers 

8. REMC Positions Available 

 Chair 

 Vice Chair 

 LEPC Representative 

 Integrated Preparedness Plan Representative 

Members encouraged to volunteer. 

Adjourn 

 Meeting adjourned at approximately 10:30 AM. 

 


