Vermont Agency Of Natural Resources

Study Committee on Stormwater Management and Creation of Regional Stormwater
Utility Districts
AGENDA
Date/Time: Tuesday August 18, 2026, 2-4pm

Study committee purpose: To review the feasibility and benefit of creating regional
stormwater utility districts to facilitate implementation and compliance with the water
quality laws of the State. H.481 (Act 37)

Location:

Physical: 1 National Life Drive, Montpelier, VT 05620-3901. Limestone Room
(Davis 313)

Virtual: Microsoft Teams

Phone: 1-802-828-7667 and enter phone conference ID: 372 363 651#

Meeting details, materials, and recordings available at the Study Committee Site
Page: https://dec.vermont.gov/welcome-commissioners-office/stormwater-utility-study-
committee/meetings

To receive this information in an alternative format or for other accessibility
requests, please contact: ANR.CleanWaterVT@vermont.gov. Subscribe to the Clean
Water Stakeholder Listserv to be notified of upcoming study committee meetings.

Members:

Neil Kamman (Chair) — Deputy Commissioner of Department of Environmental
Conservation

[0 Zach Blodgett — City of Montpelier

Luce Hillman — Shelburne Selectboard

Kari Dolan — Town of Waitsfield

Christine Dougherty — Town of Williston

O Lindsay DeslLauriers — Bolton Valley Resort

Jenny Patterson — Lake Champlain Committee

Catherine Dimitruk — Northwest Regional Planning Commission

Brian Bannon — Town of Brattleboro

Page 1 of 5

Please refer to the available meeting recording to learn more about discussion content
under each agenda item. Recording Time Stamps are highlighted to direct focus on the
recording. Recording can be directly accessed here:
https://www.youtube.com/watch?v=X5ZIyNUUDg4



https://www.youtube.com/watch?v=X5ZIyNUUDg4
https://legislature.vermont.gov/bill/status/2026/H.481
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MjQ3ODU4ZDMtMTAyOC00ZDBiLWI2YTMtYjkxMzI0MmEwZjg2%40thread.v2/0?context=%7b%22Tid%22%3a%2220b4933b-baad-433c-9c02-70edcc7559c6%22%2c%22Oid%22%3a%22007d1d02-81c6-4257-ac0f-7e0a877f2a73%22%7d
https://dec.vermont.gov/welcome-commissioners-office/stormwater-utility-study-committee/meetings
https://dec.vermont.gov/welcome-commissioners-office/stormwater-utility-study-committee/meetings
mailto:ANR.CleanWaterVT@vermont.gov
https://us11.list-manage.com/subscribe?u=c6b92b591e58d2c3dcd90daf6&id=e9099dc021
https://us11.list-manage.com/subscribe?u=c6b92b591e58d2c3dcd90daf6&id=e9099dc021

Vermont Agency Of Natural Resources

Welcome and Review Agenda Recording Timestamp 0:00

Items on consent agenda: Meeting Minutes from Meeting 9, June 11, 2026

Public Comment Recording Timestamp 2:58

George Belansek - resident of Milton, VT raised concerns about how the
three-acre rule aggregates parcels. Expressed strong opposition to creating
another layer of government via a regional utility and characterized fees as
another tax. Recommended shifting stormwater management responsibility to
federal EPA funding. Suggested grandfathering existing developments and
only applying new standards upon modification. Highlighted skepticism of
hydrologic modeling accuracy; described models as too simplistic for
decision-making. Asserted equity issues for HOAs and argued any required
improvements should be state-funded. Raised concerns with unlimited cost
expectations in current legislation.

Dan Albrecht - Chittenden County RPC commented on municipal capacity
constraints and challenges of staffing any new regulatory structure.
Suggested solutions must be incremental, iterative, and mindful of statewide
workforce limitations. Noted opportunity to prioritize projects for highest
phosphorus reduction. Highlighted parallels to Clean Water Service Provider
work and possible efficiencies if projects were pooled and prioritized
statewide.

Discussion on Draft Report Comments and Themes Recording Timestamp 24:00

Gianna Petito provided an overview of the major themes present in committee
member comments submitted on the July draft, highlighting five core themes:
model design, equity and cost effectiveness, costing methodology, phasing
and pilots, and overall report clarity.

Kari acknowledged the significant work put into the draft report and
appreciated the thoughtful comments submitted. She supported exploring
pilot programs as a practical way to test regional models before full
implementation. Kari also noted national patterns of county-based stormwater
utilities but emphasized Vermont’s unique structure and the importance of
framing the utility as a fee-based service

Catherine Dimitruk emphasized that the draft report is too long for practical
review and consensus building, urging a more concise document. She
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expressed concern that RPCs appeared to be presented as the default
regional entity without the RPCs formally volunteering. Catherine
recommended reorganizing the report to discuss regional entity options more
neutrally.

Christine Dougherty noted Vermont already has strong watershed planning
infrastructure that aligns with Clean Water Service Providers. She felt
watershed-scale regionalization would yield more effective phosphorus
reduction than county-based models. Christine encouraged leveraging
existing watershed programs rather than defaulting to RPC structures.

Luce Hillman reiterated that Vermont lacks county-level government, making
county-based regionalization misaligned with state governance. She
supported watershed-based models because they direct investments where
they produce the greatest phosphorus reduction. Luce also highlighted the
need to clarify how responsibilities would be divided between municipalities
and any future regional entity

Jenny Patterson said the report made clear how complex and varied
stormwater needs are across the state, reinforcing the value of pilot
programs. She emphasized pilots would help evaluate cost-effectiveness,
equity, and practical feasibility before deciding on statewide regionalization.
Jenny supported testing models within specific watershed segments to gather
real-world data.

Discussion on the “Whether” Section Recording Timestamp 1:11:20

Members discussed whether and how regional entities should raise revenue,
and whether existing statewide funding sources should be revisited before
establishing new fees. The group agreed that municipalities should not be
responsible for billing or fee collection due to capacity constraints.
A straw poll will later be distributed to determine committee consensus on
fee-raising authority for regional entities. Several members emphasized the
importance of using existing funding sources and ensuring all options are
clearly defined in statute if regional fees are considered.
o Jenny Patterson noted that if regional entities raise fees, methodology
and authority must be clearly established by the legislature.
o Catherine Dimitruk asserted that municipalities should not collect
stormwater fees; recommended revisiting Clean Water Fund
prioritization and existing broad-based revenue sources.
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o Kari Dolan encouraged considering existing funding sources before
new assessments; highlighted need to optimize statewide investments.

Discussion on Next Steps for the Report Recording Timestamp 1:33:00

The discussion moved into identifying possible recommendations for the report.
Members considered expanding technical assistance programs to more
categories of three-acre sites, providing more targeted state support for
municipal stormwater utility formation, and exploring financing options such as
state-leveraged loan programs or federal WIFIA funding.
Many members stressed that Vermont’s small size limits the practicality of adding
new layers of bureaucracy, and statewide approaches should be evaluated
before establishing regional entities. There was continued emphasis on equitable
funding, cost effectiveness, and leveraging existing structures where possible.
o Brian Bannon noted that even partial funding for municipal utility formation
could help towns begin building capacity.
o Catherine Dimitruk expressed concern that expanding municipal capacity
programs could unintentionally reinforce inequities between municipalities
with differing levels of staff capacity.

Wrap-Up, Summarize Next Steps, Announcements/Reminders Recording
Timestamp 1:51:00

o DEC outlined the upcoming steps. Straw poll questions will be distributed to

committee members to help refine model options. Members were asked to
submit written comments on the August 14 additions, and DEC will prepare a
consolidated draft combining July and August updates, incorporating straw poll
results where possible, for the September meeting.

Public Comment Recording Timestamp 1:58:00

o George Belansek - resident of Milton, VT reiterated concerns about cost,

complexity, and fairness; suggested prioritizing three-acre projects with
meaningful phosphorus contributions and enabling homeowner-scale solutions.
Claire Ireland — Vermont Association of Conservation Districts emphasized
staffing continuity, statewide approaches rather than regionalized complexity,
and ensuring that fees and fines remain within governmental oversight.
Recommended aligning future decisions with forthcoming work of the Regional &
County Governance Study Committee.
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o Dan Albrecht — Chittenden County Regional Planning Commission highlighted
the need for clear statewide fee administration, shared municipal concerns, and
referenced upcoming municipal advisory committee meetings.

Adjournment Recording Timestamp 2:07:49
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