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Basin 5: WQ Formula Restoration Grant, Project Development application, updated form, June 2026 

 

Subgrant Application Form, updated June 2026 
For Project Identification/Assessment and/or Development 

 
Submit this form and required attachments in accordance with the following schedule along 

with other required documents noted in the Ongoing Call for Applications for consideration at a 

future Basin 5 Water Quality Council meeting.  

Deadline for Subgrant Application, by 5 p.m. 
EDT to dalbrecht@ccrpcvt.org  

Date of Basin 5 Water Quality Council 
meeting for consideration of Application 
(virtual, 10 a.m., EDT) 

Friday, July 10, 2026 Thursday, July 16, 2026 

Friday, August 14, 2026 Thursday, August 20, 2026 

Friday, September 11, 2026 Thursday, September 17, 2026 

Friday, October 9, 2026 Thursday, October 15, 2026 

Friday, November 13, 2026 Thursday, November 19, 2026 
Friday, December 11, 2026 Thursday, December 17, 2026 

1. APPLICANT INFORMATION 

Organization/Municipality Name: Vermont Land Trust 

Name of Point of Contact: Kyle Birrer            Title: Restoration Project Manager 

Mailing Address: 8 Bailey Ave, Montpelier VT 05602 

Phone Number: 609-216-5955 

E-mail Address: kyle@vlt.org 

2. PROPOSAL (CHOOSE TRACK A-DISCRETE SCOPE OR TRACK B-GENERAL PROJECT DEVELOPMENT) 

Track A, Max Award=$40,000: Detailed scope of work, locations/sites/sub-watersheds generally 
known in advance, work consistent with identification-assessment-development types detailed by 
DEC in Appendix B Project Types Table linked below and with a Watershed Projects Database # 
obtained in advance.  

Project Title: Click or tap here to enter text. 

Watershed Project Database Number: Click or tap here to enter text. 

Project Type (according to Appendix B Project Types Table of the 2023 CWIP Funding Policy) : 
PROJECT DEVELOPMENT 

https://www.ccrpcvt.org/northern-lake-champlain-cwsp/#funding
mailto:dalbrecht@ccrpcvt.org
https://dec.vermont.gov/water-investment/cwi/grants/resources#ProjectTypes
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Track B, Max Possible = $10,000: This track is solely to have the Basin 5 Water Quality Council 
consider a pre-authorization for the Basin 5 CWSP to potentially provide funds to the applicant for ad 
hoc Project Identification/Development tasks consistent with DEC policy. Applicant would then 
request funds directly from the CWSP for discrete, task orders such as site visits, conversations with 
landowners, small contracts with consultants and other tasks allowed under the Project Development 
framework as described by DEC subject to an overall Maximum Limiting Amount set by the Council. 
The applicant would be responsible for obtaining one or more Watershed Projects Database (WPD) 
numbers as directed by DEC and for tracking staff time and expenses as appropriate to each 
applicable WPD #. 
 
The CWSP and the Council will then decide how much funding it will set aside for the CWSP to be 
able to provide to the applicant. 

General Area (If generally known, please note towns or sub-watersheds where such work might be 
conducted. If not sure at this point, okay to leave blank): 
 
VLT-Conserved Properties in Basin 5. 

3. PROJECT DESCRIPTION 

TRACK A: Please describe the proposed project in detail, especially the types of phosphorus reduction 
practices that will be identified and/or developed and the study area.  Submit descriptive documents 
such as RFPs, competitively procured proposals, excerpts from applicable studies such as Stormwater 
Master Plans, Basin Plans, River Corridor Plans, Fluvial Erosion Hazards studies, etc. and other 
documents that may be useful for application reviewers. 
 
Click or tap here to enter text. 
 
Track B [ No entry required. ] 

4.  APPLICATION REQUEST BUDGET (Only required for Track A applications) Attach a 
sheet showing how sub-totals calculated. Be sure you budget enough time/funds for Project 
Management/Completion (supervision of consultants, reporting tasks, check-in meetings with 
CWSP, DEC, landowners, consultants, potential archeological investigation, etc.)  to fully meet the 
required milestones and deliverables of your project type detailed in the CWIP Funding Policy. 

Expense/Item Grant 
Request 

Leverage 
/ Match 
Funds 

Sub-
Totals 

APPLICANT    

Project Management/Completion (including salary/hourly costs 
and fringe benefits). Include any volunteers or ad hoc 

employees if applicable. 

  
  

  
  

  
  

Mileage Charges (use Federal rate)    

SUBCONTRACTORS    

Services to aid in I.D./Assessment/Development of projects    

Other eligible costs (see 2023 CWIP Funding Policy)    

Project Completion SUBTOTAL    

Indirect**: If you have a negotiated indirect rate, you typically 
charge, please use that. Otherwise, you may charge up to 10% 
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on all APPLICANT costs and 10% on the first $50,000 of 
SUBCONTRACTORS costs, noted in the rows above. 

Project Completion TOTAL  
(Project Completion SUBTOTAL + Indirect) 

   

Please describe your plans for procurement either before or during the grant period. 
Be sure to read the requirements for procurement at https://www.ccrpcvt.org/northern-lake-
champlain-basin-water-quality-council/#policies . For example, you can say “we sent an RFP for X 
services to the following three firms: Firm A, Firm B and Firm C. Attached is the proposal from Firm B 
which we selected” or “we plan to issue an RFP for Project I.D/Assessment/Development services and 
for purposes of this grant proposal we are budgeting in $15,000” or “we are sole-sourcing the work to 
a consultant who is familiar with our project. Their proposal is attached.” 
 
Fill in only for Track A applications 
 

Track A only: In addition to submitting the Subgrant Application Form, complete & submit the 

following documents, combined in the following order, into one PDF: 

○ Descriptive documents as noted in Project Description section of this application. 
○ Winning quotes/cost proposals from subcontractors proposed in budget (if applicable); 

 In addition to familiarizing yourself with Vermont DEC’s FY23 Clean Water Initiative 

Program Funding Policy visit the page for the Basin 5 Water Quality Council 

https://www.ccrpcvt.org/northern-lake-champlain-basin-water-quality-council/  to view 
examples of previous Project Development applications previously considered by the 
Council. See documents and minutes for meetings held on 4/20/23, 8/17/23, 6/20/24, 
7/18/24. 1/16/2025 and 3/20/2025. 

Project Eligibility 

Please Review the following eligibility documents before submitting this application: 
1) FY23 Clean Water Initiative Program Funding Policy  (click here) 
2) Act 76, Clean Water Service Provider Rule and Guidance & explanatory materials (click here) 
 

Are the phosphorus-reduction projects you are investigating considered non-regulatory? I.E., 
the portion of the phosphorus being treated/reduced is not a required or compelled element 
of a regulatory permit (e.g. MS4 permit, MRGP, 3-9050 permit, wetland permit, etc.) or a legal 
settlement. (Answer must be YES to submit). 

Yes                    

Track A only: Does your project type meet the applicable definitions and minimum standards 
as provided in the CWIP Funding Policy and is eligible for a Formula Grant as noted in Column 
B of DEC’s Appendix B Project Types Table (Answer must be YES to submit).  

Yes                    
No 

Has your organization/municipality been pre-qualified to receive subgrants from the CCRPC / 
Basin 5 Clean Water Service Provider? If No, please submit Qualification Materials along with 
your application to dalbrecht@ccrpcvt.org. Qualification Materials templates are available at 
https://www.ccrpcvt.org/northern-lake-champlain-cwsp/#funding  

Yes                    

If your proposal is for Track A, have you discussed your application with the DEC Basin 
Planner, Karen Bates or with Dan Albrecht the Basin 5 CWSP Manager? If not, we encourage 
you to do so, prior to your proposal being deliberated on by the Basin 5 Water Quality 
Council.  

Yes                    
No 

 

https://www.ccrpcvt.org/northern-lake-champlain-basin-water-quality-council/#policies
https://www.ccrpcvt.org/northern-lake-champlain-basin-water-quality-council/#policies
https://www.ccrpcvt.org/northern-lake-champlain-basin-water-quality-council/
https://dec.vermont.gov/sites/dec/files/WID/CWIP/SFY23%20CWIP%20Funding%20Policy_FINAL_12.2.22_JBSIGNED%20-%20Corrected%20links.pdf
https://dec.vermont.gov/water-investment/statues-rules-policies/act-76/law-rule-guidance
mailto:dalbrecht@ccrpcvt.org
https://www.ccrpcvt.org/northern-lake-champlain-cwsp/#funding


c/o Chittenden County RPC 
110 West Canal Street, Suite 202 
Winooski, VT 05404 
www.ccrpcvt.org/northern-lake-champlain-
cwsp/ 
802-861-0133 

 
 
Date: August 14, 2026 
 
To: Basin 5 Water Quality Council 
 
From: Dan Albrecht, CWSP Manager 
 
CC: DEC staff and subgrant applicants 
 
Re: Application for Project Identification & Development Sub-Grant                   August 20, 2026 Meeting 
 
We received one request for a Project Identification and Development sub-grant from the Vermont Land Trust 
(see attached).   
 
The request is for a Track B application that can be summarized as follows: 
Project Development on VLT parcels in Basin 5 WPD#s t.b.d  Budget Request: $10,000 
 
This project proposes to identify and develop potential non-regulatory, CWSP-eligible projects for adoption, 
design and/or implementation on VLT-owned/managed parcels within Basin 5. 
 
In June 2025, the Council authorized a first award to VLT also for $10,000 (WPD#14160) which resulted in the 
creation of several “child” projects as can be seen here in the Watershed Projects Database: 
https://anrweb.vt.gov/DEC/cleanWaterDashboard/ReportViewer.aspx?Report=ProjectDetailReport&WPDID=14
160  
 
My recommendation to the Council is as follows:  
 

 Approve this Track B application at $10,000 as an award to VLT consistent with other previously 
awarded Track B applications to other organizations and because the first project development awards 
to VLT was productive. 

 The Task Orders would be in effect from September 1, 2026, through June 30, 2027. 
. 

 

http://www.ccrpcvt.org/northern-lake-champlain-cwsp/
http://www.ccrpcvt.org/northern-lake-champlain-cwsp/
https://anrweb.vt.gov/DEC/cleanWaterDashboard/ReportViewer.aspx?Report=ProjectDetailReport&WPDID=14160
https://anrweb.vt.gov/DEC/cleanWaterDashboard/ReportViewer.aspx?Report=ProjectDetailReport&WPDID=14160
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