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5:00pm IN-PERSON ALL-BOARD MEMBER TRAINING | Topic: CCRPC 101

MEETING DATE: Wednesday, September 16, 2026, 6:00pm
HOW TO JOIN: This is an in-person meeting with a hybrid (Zoom) option and will be recorded.

Attend in person: CCRPC office, 110 West Canal St., Ste. 202, Winooski VT 05404
Join via Zoom: https://us02web.zoom.us/j/81497045812 or
Call in with one-tap mobile: +13092053325,,81497045812# US | Meeting ID: 814 9704 5812

1. Start Recording & Transcript; Call to Order; Changes to the Agenda; Group Expectations (Action: 1

min)
2. Public Comment Period on Items NOT on the Agenda (Discussion: 2 minutes)
3. Minutes of July 15, 2026 Meeting * (Action: 2 minutes)
4. FY2027-2030 Transportation Improvement Program *
a. Presentation (Discussion: 30 minutes)
b. Warn Public Hearing * (MPO Action: 5 minutes)
5. TIP Amendment Process Update * (Discussion: 20 minutes)
6. Demographic Forecasts * (Action: 20 minutes)
7. Committee Appointments * (Action: 10 minutes)
8. Financial Update
a. Initial Draft FY2026 Year-End Financial Results * (Discussion: 15 minutes)
b. FY2026 Audit Governance Letter * (Discussion: 2 minutes)
9. Chair/Executive Director Updates (Discussion: 2 minutes)
a. Upcoming regional plan updates — Metropolitan Transportation Plan, Comprehensive Economic
Development Strategy, All Hazards Mitigation Plan, & Housing Needs Assessment *
b. Act 181 updates
c. CCRPC annualreports to Selectboard and City Councils
d. Upcoming events: Selectboard convening — September 29; Legislative breakfast — December 10
e. Other
10. Committee/Liaison Activities & Reports (Information: 1 minute)
The latest meeting materials and minutes for CCRPC committees are posted online:
Executive / Finance Committee » Board Development Committee » Community Engagement Advisory
Committee »
Clean Water Advisory Committee » CWAC MS-4 Sub-Committee » UPWP Committee »
Long-Range Planning Committee » Planning Advisory Committee » Transportation Advisory Committee »
11. Adjournment (Action: 1 minute)
* Attachment(s)

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, as amended, the CCRPC will ensure public meetings are
accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested reasonable accommodations,
should be made to Emma Vaughn, CCRPC Title VI & ADA Coordinator, at 802-861-0114 or evaughn@ccrpcvt.org, at least 5 business days prior to the
meeting for which services are requested.
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UPCOMING MEETINGS | Unless otherwise noted, meetings below are held virtually. Refer to the CCRPC calendar for more
information.

e Community Engagement Advisory Committee | Wednesday, September 30, 5:00pm

e Transportation Advisory Committee | Tuesday, October 6, 9:00am

e Clean Water Advisory Committee | Tuesday, October 6, 11:00am

e CWAC MS-4 Sub-Committee | Tuesday, October 6, ~12:30pm

e Executive Committee | Wednesday, October 7, 5:45pm | Hybrid

¢ Planning Advisory Committee | Wednesday, October 14, 2:30pm

e CCRPC Board Meeting | Wednesday, October 21, 6:00pm [All-member MPO 101 training at 5:00pm]
e Community Engagement Advisory Committee | Wednesday, October 28, 5:00pm

e Chittenden County Housing Convening [Virtual] | Thursday, October 29, 5:00-7:00pm

TENTATIVE FUTURE BOARD AGENDA ITEMS:

TRAINING - MPO 101

FY27 Transportation Improvement Program — Public Hearing and Action
TIP Process update

FY28 Annual Dues

Regional Project Priority List

Lamoille Tactical Basin Plan — Regional Plan Conformance?
Draft Public Participation Plan

TRAINING - RPC 101

2026 FTATitle VI Program

FY2027 1%t Quarter Financials

Legislative Breakfast topics

NO BUSINESS MEETING

Chittenden County Municipal Legislative Breakfast

FY2026 Audit

Public Participation Plan approval

October 21, 2026

November 18, 2026

December 10, 2026
Delta Hotel
January 20, 2027

CCRPC BOARD ANNUAL ACTION CALENDAR:

e Performance Targets — Safety

JANUARY JULY
e Mid-year UPWP & Budget Adjustment e Semi-annual Legislative Policy List
e  Public Forum for Next Fiscal Year UPWP e Draft Committee Appointments
e Semi-annual Legislative Policy List

FEBRUARY SEPTEMBER

e WarnTIP Hearing
e Final Committee Appointments

MARCH/APRIL
e Draft Annual UPWP & Budget, warn public hearing
e Board Development Comm. begin nominations

OCTOBER
e TIP Hearing & Action
e Annual Dues

e Annual Officer & Executive Committee Elections
e Regional Board Members Appointment (even FYs)
e Annual Meeting Calendar

MAY NOVEMBER

e UPWP & Budget Public Hearing & Action e Audit

e Annual Officer & Executive Committee Nomination e Regional Project Priority List
JUNE DECEMBER

e No business meeting
e Legislative Breakfast

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, as amended, the CCRPC will ensure public meetings are
accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested reasonable accommodations,
should be made to Emma Vaughn, CCRPC Title VI & ADA Coordinator, at 802-861-0114 or evaughn@ccrpcvt.org, at least 5 business days prior to the
meeting for which services are requested.
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1 DATE: Wednesday, July 15, 2026
2 TIME: 6:00 PM
3 PLACE: Hybrid Meeting — CCRPC Office, 110 West Canal St. Winooski, VT or via Zoom
4
ATTENDANCE: CCRPC Board Members Present: Tess O’Brien (Bolton); Garret Mott (Buel’s Gore); Andy Montroll
(Burlington); Dana Hanley (Charlotte); Jacki Murphy (Colchester); Andy Watts (Essex); John
Kingston (Hinesburg); Joe Segale (Huntington)(left at 7pm); Catherine McMains (Jericho); Bard Hill
(Richmond); Jeff Carr (Shelburne); Brad Holden (Underhill); Benjamin Bornstein (Westford); McKew
Devitt (Williston); Kristine Lott (Winooski Alt.); Miles Waite (Conservation); Matthew Arancio
(VTrans); Bob Clark (Agriculture)
Absent: Chuck Wilton (Milton); Joel Colf (St. George); Andrew Chalnick (South Burlington); Scott
McCormick (Essex Junction)
Guests: Jeremy Reed (VTrans); Dave Pelletier (VTrans); Jon Slason (RSG)
CCRPC Staff: Charlie Baker, Emma Vaughn, Kate McCarthy, Taylor Newton, Bryan Davis, Anne
Nelson Stoner, Sarah Muskin, Jason Charest, Dan Albrecht, Amy Irvin Witham, Marshall Distel
5 Public: Chuck Lacy (Jericho resident)
6
7 1. Start Recording and Transcript; Call to Order; Attendance; Changes to the Agenda
8 Chair B. Hill called the meeting to order at 6:00 p.m., confirmed that the meeting was being recorded and
9 transcribed, and noted that a quorum was present. Two agenda changes were announced: the traditional
10 "Member Iltems" would be included later in the meeting, and additional information regarding a forthcoming
11 Transportation Improvement Program (TIP) amendment would be discussed under the TIP agenda item
12 because of its time-sensitive nature. No additional changes were requested.
13
14 2. Public Comment Period: ltems NOT on the Agenda
15 Chuck Lacy of Jericho expressed concern that exclusionary zoning practices in several Chittenden County
16 municipalities, reinforced through CCRPC's approval of municipal plans, contribute to regional housing and
17 income disparities. He cited differences in school demographics, Jericho's zoning regulations, homeowners'
18 association restrictions, and high home prices as examples of barriers to affordable housing, noting that a
19 newly built home in Jericho averaged approximately $963,000 in 2025. He also referenced CCRPC's recent
20 approval of Charlotte's municipal plan, arguing that low housing production goals perpetuate these
21 disparities. C. Lacy urged the Commission to implement the ECOS Plan's equity commitments by more
22 directly addressing housing and income disparities across the region. No additional public comments were
23 offered.
24
25 3. Agency of Transportation Presentation
26 Jeremy Reed, Chief Engineer for the Vermont Agency of Transportation (VTrans), presented an overview of the
27 Agency's project programming process and fiscal outlook, noting that the presentation represented a
28 "snapshotin time" as the federal Infrastructure Investment and Jobs Act (llJA) is set to expire on October 1,
29 2026, creating uncertainty about future transportation funding.
30
31 J. Reed explained that while the Vermont Project Selection and Prioritization (VPSP2) process determines
32 which projects enter the statewide program, construction funding is assigned through a tiered sequencing
33 process based on factors including project readiness, safety, asset conditions, funding availability, and
34 statewide priorities. He noted that no new projects have been added to the program during the past four years
35 because of fiscal constraints.

36
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In response to a question from J. Carr, J. Reed clarified that his presentation focused on what occurs after
projects have advanced through the Metropolitan Planning Organization's planning process, including
permitting, right-of-way acquisition, project readiness, and programming into the CCRPC’s TIP and the State's
annual construction program.

Using the Exit 16 Diverging Diamond Interchange and Burlington-Winooski Bridge projects as examples, J.
Reed explained how project sequencing, infrastructure preservation, and federal funding requirements
influence construction schedules. He reported that VTrans currently programs approximately $325 million
annually for transportation projects, but many funding categories are committed years in advance, limiting the
Agency's ability to advance additional projects despite project readiness.

J. Reed concluded that VTrans will continue monitoring federal funding decisions while maintaining a fiscally
constrained capital program, emphasizing the importance of realistic project scheduling, preserving existing
infrastructure, and continued coordination with regional planning commissions. View the full presentation.

Draft Minutes -June 17, 2026

Members reviewed the draft minutes of the June 17, 2026, Annual Board Meeting. C. McMains noted an
inconsistency in the attendance list: K. Peterson of Williston was listed as both present and absent. Staff
indicated the record would be corrected to show that she had been absent. No other corrections were offered.
J. Carr made a motion to approve the June minutes with corrections. G. Mott seconded. M. Waite
abstained. Motion passed.

Transportation Improvement Program Amendments

C. Baker presented a proposed minor amendment to the FY2026 Transportation Improvement Program (TIP).
The amendment adds approximately $900,000 in FY2026 funding to the Exit 16 Diverging Diamond Interchange
project to support the accelerated construction schedule. Staff noted that while the project would not be fully
complete by the end of September, the revised traffic pattern is expected to be in place by then. The
amendment had previously been reviewed and recommended for approval by the Transportation Advisory
Committee (TAC). J. Carr made a motion to approve the FY2026 Transportation Improvement Program
Amendment. C. McMains seconded. The motion passed unanimously by the MPO voting members.

Following approval of the amendment, C. Baker informed the Board that VTrans had just notified staff of
another required TIP amendment that could not be included in the Board packet because it arrived too late.
The forthcoming amendment is related to the Winooski-Burlington Bridge project and includes funding
adjustments for multiple interconnected projects, including work associated with Exit 15 and the Riverside
Avenue/Barrett Street intersection. Because VTrans must advertise the bridge project by mid-August and
federal authorization requires the TIP amendment to be in place before bidding, staff requested that the
Executive Committee act on the amendment at its August meeting rather than waiting until the September
Board meeting. Board members were advised that complete information would be included in the next Board
packet for their awareness.

Language Access Plan
A.N. Stoner presented the proposed CCRPC Language Access Plan, noting that both the Executive Committee

and the Board had previously reviewed draft versions. She explained that the plan is being incorporated into
the agency's broader Public Participation Plan and that, while elements of language access had previously
been included in that plan, CCRPC has not had a standalone Language Access Plan.
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83
84 A.N. Stoner said the plan was developed using national best practices, federal guidance, and extensive
85 community input. It establishes agency-wide policies, procedures, and staff responsibilities to ensure that
86 individuals who use languages other than English, as well as those who use alternative communication
87 methods, have access to the same information and services as English speakers at no cost.
88
89 She summarized revisions made since the Board's previous review, which were included in the memo. A.N.
90 Stoner also noted that staff will continue to monitor emerging Al-based translation and interpretation tools and
91 revisit the plan annually to balance new technology with support for local interpretation and translation
92 services.
93
94 J. Carr asked about the anticipated budget impact of implementing the plan, and A.N. Stoner responded that
95 CCRPC has experience budgeting for interpretation services through the Community Engagement Advisory
96 Committee but does not yet have sufficient information to estimate broader agency-wide costs. She explained
97 that the new tracking process is intended to document demand over time. C. Baker estimated that annual
98 costs would likely be in the high single thousands of dollars, perhaps around $10,000, and noted that
99 transportation-related work would be supported through MPO funding, with regional planning funds used for
100 other activities.
101
102 B. Hill suggested that, once sufficient data have been collected, staff report back to the Board on actual usage
103 and costs so members can better understand the program's implementation. J. Carr agreed that tracking the
104 financial impact would be valuable from a Finance Committee perspective. G. Mott made a motion to
105 approve the Language Access Plan. J. Murphy seconded. B. Bornstein abstained. Motion passed.
106
107 7. Demographic Forecasts
108 J. Charest introduced the updated demographic forecasts, explaining that CCRPC and the Vermont Agency of
109 Transportation (VTrans) had coordinated the update so that both organizations would use the same
110 forecasting assumptions. He noted that the forecasts had not been updated in nearly 10 years; while the intent
111 is to update them every five, the schedule was extended because of the COVID-19 pandemic. VTrans retained
112 RSG to prepare the forecasts, with support from economist Jeff Carr with Economic & Policy Resources (EPR).
113
114 J. Charest reported that the Planning Advisory Committee (PAC) had recommended the forecasts for future
115 Board adoption but had identified an issue with the employment data. Employment figures were corrected
116 after the PAC meeting, and revised numbers will be circulated to the PAC in August before bringing the
117 forecasts to the Board for action at its September meeting. J. Charest noted that the revisions did not
118 substantially change the overall results.
119
120 Before the presentation began, J. Carr disclosed that since he had served as a subcontractor to RSG on the
121 project, he would recuse himself from any Board vote on the forecasts. B. Hill asked J. Carr to remain available
122 during the presentation to answer technical questions if requested.
123
124 Jonathan Slason, Managing Consultant with RSG, presented the methodology used to develop the forecasts.
125 He explained that the work aligns with the Joint Fiscal Office's consensus forecast through 2036 and provides
126 longer-range demographic projections for transportation planning. He described several statewide
127 demographic trends reflected in the forecasts, including an aging population, deaths exceeding births,
128 declining international migration in recent years, and the importance of maintaining consistent assumptions
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between CCRPC and VTrans for long-range planning purposes. Members asked questions and discussed the
data outlined in the presentation. No action was taken. Staff indicated the revised employment data would be
shared with the Planning Advisory Committee before the demographic forecasts are presented to the Board for
adoption at its September meeting.

Draft Committee Appointments

C. Baker presented the annual review of Board committee assignments, explaining that the draft
appointments are reviewed at the beginning of each fiscal year. He welcomed new Board members Bob Clark
and McKew Devitt before introducing the item and explained that the review provides an opportunity for
members to request changes to their committee assignments before appointments are finalized in
September.

C. Baker highlighted vacancies on the Board Development Committee, which may have up to four Board
members, and on the Long-Range Planning Committee, noting that while the committee had recently
completed an intensive period of work, it would likely be involved in the upcoming Metropolitan Transportation
Plan, Economic Development Strategy, and Hazard Mitigation Plan updates. He explained that staff had
updated the roster to reflect current committee memberships and invited members to express interestin
joining or leaving committees.

T. O'Brien requested appointment to the Long-Range Planning Committee and indicated she would prefer to
step down from the Unified Planning Work Program (UPWP) Committee, although she was willing to remain if
needed to avoid creating a vacancy. B. Hill noted the request, and C. Baker explained that the UPWP
Committee typically meets only three times each year. J. Murphy noted she should still be listed as Chair of the
UPWP Committee, and C. Baker acknowledged the omission and said the roster would be corrected. No
additional requests for committee changes were made. No action was taken. Staff will incorporate requested
changes and return the committee appointments to the Board for approval in September.

Semi-Annual Legislative Policy List Review

C. Baker presented the semi-annual review of the CCRPC Legislative Policy List, explaining that the document
is reviewed twice each year — once before the legislative session and once afterward —to ensure it remains
current. He noted that the recommendation had been reviewed by the Executive Committee and that no
additional policy changes were being proposed at this time. Members did not suggest additional revisions.

Staff Introductions

Marshall Distel introduced himself as a Senior Transportation Planner who joined CCRPC as a summer intern
in 2014 and became a full-time transportation planner in 2015. He described his work managing local and
regional transportation studies involving roadways, intersections, park-and-rides, public transit, active
transportation, traffic calming, and multimodal connections. He highlighted projects including the Winooski
Transportation Master Plan, the Malletts Bay Transportation and Stormwater Management Study, and the
countywide Park & Ride Plan. Marshall also manages the annual Unified Planning Work Program process and
discussed his interest in coordinating transportation and land-use planning to support walkable, transit-ready
communities. He noted that he has managed a $2.25 million federal planning grant that supported transit-
oriented development planning in 12 communities across a five-county region.

Sarah Muskin introduced herself as a Senior Planner and Project Manager on CCRPC’s land-use team and
noted that she has worked at CCRPC for three years. She described her previous experience with housing
nonprofits, wildfire-smoke research at the Environmental Protection Agency, and watershed protection and
environmental advocacy organizations. At CCRPC, Sarah provides municipal technical assistance, supports
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updates to the regional plan and community engagement, coordinates the regional housing convening, and is
being onboarded to assist with the brownfields and emergency management programs. She also described
recent work on the Comprehensive Economic Development Strategy, the ECOS Plan review process, and
partnerships with organizations including the Vermont Community Foundation and United Way. She said she
looks forward to working on the Shelburne Road Master Plan in South Burlington during the coming year.

Board Training: Board Member Handbook & Code of Conduct

E. Vaughn presented an overview of the recently adopted Board Member Handbook and Code of Conduct,
noting that the document was adopted in March 2025 and was developed to replace a handbook that was
approximately 11 years old. She encouraged Board members to read the 13-page handbook in its entirety,
explaining that the presentation was intended as a high-level overview rather than a page-by-page review.

E. Vaughn explained that the handbook clarifies the roles and responsibilities of Board and committee
members, establishes shared expectations for respectful and effective leadership, and provides a process for
addressing concerns through the Code of Conduct. She noted that the handbook is intended to serve current,
new, and prospective Board and committee members and is organized around CCRPC's four core values of
integrity, accountability, respect, and inclusion, while reflecting the Board's equity commitment adopted in
September 2024.

The presentation included an overview of CCRPC's governance structure, voting memberships, committee
expectations, and recently updated organizational chart. Emma noted that a more comprehensive "CCRPC
101" training would be offered in the fall to provide additional background on the agency's programs and
responsibilities, as well as two other trainings related to the MPO and RPC.

Chair/Executive Director Report
a. 60" Anniversary Timeline | C. Baker directed members to the 60-Year Timeline linked in the packet.

b. Re-organization Process | C. Baker provided an update on CCRPC’s July 1 organizational restructuring,
noting the promotion of Taylor Newton to Deputy Director; Jason Charest and Brian Davis to Transportation
Program Managers; and Kate McCarthy as Land Use Program Manager with Dan Albrecht retaining his role
as Natural Resources Program Manager. Charlie explained that the restructuring was intended both to
address staffing changes following Eleni Churchill’s departure and to better distribute management
responsibilities in response to staff survey feedback indicating that senior managers were overloaded.

c. Other | C. Baker informed members that he would begin scheduling CCRPC's annual visits with each
municipality during the fall. He explained that these meetings serve as an annual opportunity to report on
CCRPC's work during the previous fiscal year and to receive feedback from Selectboards and City Councils
regarding services and municipal priorities. J. Kingston asked whether municipal representatives would be
notified when the visits were scheduled, and C. Baker confirmed they would receive meeting invitations,
noting it would be ideal if they were able to make it.

Committee/Liaison Activities + Reports | B. Hill directed Board members to committee and liaison materials
linked within the agenda packet.

Members’ Items | J. Carr asked T. Newton for an update on the status of the Regional Plan before the Land
Use Review Board (LURB), and T. Newton reported that the final public hearing before the Land Use Review
Board was scheduled for 1:00 p.m. the following Wednesday, July 22", at the CCRPC offices. He explained
that staff were prepared to present changes made to the Regional Plan since the pre-application process in
October 2025 and said staff felt positive about the upcoming hearing.
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221
222 T. Newton said that if the Board closes the public hearing as anticipated, the Land Use Review Board is
223 expected to issue a written decision on the Regional Plan within 15 days. In response to a question from B.
224 Bornstein, T. Newton confirmed that the hearing is open to the public and that members of the public are
225 welcome to attend. E. Vaughn included the meeting notice in the chat.
226
227 15. Adjournment
228 J. Carr made a motion to adjourn. G. Mott seconded. Motion passed unanimously. The meeting adjourned
229 at 8:20pm.
230 The next meeting is Wednesday, September 16, 2026.
231
232 These meeting minutes were produced with the assistance of Al.
233

234 Respectfully submitted,
235 Emma Vaughn
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Agenda Item 4 | Draft FY2027-2030 Transportation Improvement Program

Issues:

Staff/ TAC
Recommendation:

Staff Contact:

Federal regulations require the Chittenden County Regional Planning Commission
(CCRPC), as the designated Metropolitan Planning Organization (MPO) for Chittenden
County, to develop and maintain a Transportation Improvement Program (TIP). The TIP
contains funding information for transportation projects proposed to spend federal
transportation dollars in Chittenden County. Projects must be listed in the TIP to spend
federal transportation funds. The TIP includes all modes of transportation including
highways, bicycle and pedestrian facilities and transit.

The TIP covers a four-year period, and it must be fiscally constrained. It is typically
updated every year with the assistance of the Transportation Advisory Committee (TAC),
the Vermont Agency of Transportation (VTrans), and Green Mountain Transit (GMT).

The TIP lists federal funding amounts in the federal fiscal year when they are expected to
be needed. It should be noted that the TIP is a planning and not a budget document. The
TIP represents the intent to construct or implement a specific project and the anticipated
flow of federal funds. Funds correspond to the following project development phases:

»  Scoping — a process that develops safe and effective alternatives based on
documented rationale that meet the stated purpose and need while minimizing
environmental impacts

»  Preliminary Engineering — detailed design of the preferred alternative

»  Right-of-Way - process of determining if land rights are needed for construction
and negotiation of appropriate compensation

»  Construction
»  The project list from the Draft Fiscal Year 2026-2029 Transportation Improvement

Program is provided as a separate attachment.

Recommend that the Board warn a public hearing for their October 21 meeting for the
FY2027-2030 TIP, and that the Board approve the TIP in October.

Christine Forde, Senior Transportation Planner
cforde@ccrpcvt.org or 846-4490 ext. 113
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Agenda Item 5: Proposed TIP CCRPC TIP Amendment Policy Update
September 16, 2026

Purpose

CCRPC has been working on updates to CCRPC'’s Transportation Improvement Program (TIP)
Amendment Policy to provide a clearer distinction between TIP amendments and administrative
modifications and to align the process more closely with the federal framework in 23 CFR Part 450.
The revised policy is intended to replace the prior policy’s detailed dollar and percentage
thresholds with a significance-based approach focused on fiscal constraint, project purpose,
regional priorities, and public interest. It also clarifies the public participation process and
establishes a more structured expedited amendment process.

Federal framework

The federal planning regulations define an administrative modification as a minor revisionto a TIP
involving minor changes to project or phase (engineering, right-of-way, or construction) costs,
funding sources, or initiation dates. Such a modification does not require public review and
comment. An amendment, by contrast, is a major revision, including the addition or deletion of a
project or a major change in project cost, project or phase initiation dates, or design concept or
design scope. An amendment requires public review and comment and a redemonstration of fiscal
constraint.

23 CFR § 450.328 further provides that an MPO may revise its TIP at any time under procedures
agreed to by the cooperating parties and consistent with the federal planning requirements. It
specifically requires that changes affecting fiscal constraint be processed by TIP amendment and
provides that public participation procedures apply to TIP revisions, except administrative
modifications.

Key changes from the 2021 policy
» Replaces fixed dollar and percentage thresholds with a significance-based test. The

2021 policy classified changes primarily by project cost and fixed thresholds—for example,
25 percent cost changes and dollar caps for certain project categories. The 2026 policy
instead asks whether a proposed revision is significant in terms of fiscal constraint, project
purpose, regional priorities, or public interest. This is more closely aligned with the federal
distinction between a major revision (amendment) and a minor revision (administrative
modification).

» Separates project significance from routine implementation changes. Routine cost
estimate and bid adjustments, funding-source revisions, grant and earmark adjustments,
funding phase revisions, schedule changes within the TIP period, movement of funds
between fiscal years, removal of excess funds, regional line-item allocations, and clerical
corrections are identified as administrative modifications when they do not affect fiscal
constraint, eligibility, project purpose, or regional priorities. This provides a practical
category for the types of minor changes contemplated by the federal definition of
administrative modification.

»  Provides a more meaningful distinction for new projects. The revised policy distinguishes
between adding a federally funded system-preservation project and adding a project that
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would materially affect regional priorities or the fiscally constrained TIP. System-
preservation examples include paving, bridge preservation, and intersection preservation.
Amendments requiring public hearing are reserved for adding new fiscally constrained
federally funded projects that are not system-preservation projects, grants, or earmarks, or
for changes that substantially affect project scope, purpose, or regional priorities.

»  Clarifies public review versus a formal public hearing. The revised policy recognizes that
federal regulations require public review and comment for all amendments, but do not
require a formal public hearing for every amendment. The standard process provides public
notice and an opportunity to comment at the Board meeting. A formal hearing is reserved for
major changes of greater significance or when the Executive Director or Board determines
that a hearing is warranted. This distinction is intended to satisfy the federal public-
participation requirement while reserving formal hearings for matters where they provide
meaningful additional value.

»  Strengthens the expedited amendment process. The 2021 policy allowed an expedited
amendment when a funding opportunity would otherwise be lost, or an emergency required
immediate expenditure, with 24-hour notice to the TAC and Board. The 2026 policy retains
those circumstances but adds an explicit public comment period, requires compliance with
all applicable federal and state requirements, and states that expedited procedures may not
be used to avoid public participation or fiscal-constraint requirements. In an actual
emergency where advance notice is impracticable, notice and an opportunity for comment
are provided as soon as practicable.

»  Provides greater flexibility for project advancement. The revised policy expressly allows
ready projects to advance when fiscal constraint is maintained and allows delayed projects
to be replaced by other eligible ready projects consistent with the approved TIP and VTrans
programming. Routine schedule and funding adjustments can be handled administratively
when they do not change the significance of the TIP.

Conclusion

The proposed 2026 revision is intended to provide CCRPC, VTrans, FHWA, the TAC, the Board, and
the public with a clearer and more predictable framework for maintaining the TIP between
scheduled updates. It preserves public involvement for substantive TIP changes, provides
administrative flexibility for routine implementation changes, and makes fiscal constraint and
project significance the central tests for determining the appropriate process. Staff believes this
structure is more consistent with the terminology and framework established in 23 CFR §8 450.104
and 450.328 while retaining CCRPC-specific procedures for public notice, Board involvement, and
expedited actions.

CCRPC staff have shared this draft with VTrans and asked them to review with FHWA to either
confirm their support for these changes or to suggest any needed changes.

Staff Recommendation
This is a discussion item. Staff is requesting comments from the Board on the proposed changes.
Approval will be requested at the October Meeting.



CCRPC Transportation Improvement Program (TIP) Amendment Policy
Updated Month Date, 2026

The Chittenden County Regional Planning Commission (CCRPC) may revise the
Transportation Improvement Program (TIP) between scheduled TIP updates in accordance
with 23 CFR § 450.328 and CCRPC’s adopted public participation procedures.

TIP revisions are classified as either Amendments or Administrative Modifications based
on the significance of the proposed change. For purposes of establishing the appropriate
public participation and approval process, CCRPC further categorizes Amendments as
either Public Hearing Amendment or Standard Amendment. This distinction is a CCRPC
procedural classification and does not create a separate federal TIP revision category.

AUTIP revisions shall maintain fiscal constraint. Interstate and transit projects are not
subjectto CCRPC'’s locally controlled funding limits but are subject to applicable state-
level or transit-program fiscal constraints. Awarded grant and earmark funds are treated as
additional revenues available to support the TIP.

For TIP purposes, a project consists of all related TIP line items under a single CCRPC
project number.

TIP Amendment Schedule

Amendment Type | Public Process / Required When

Approval
Amendment - Public Review and | 1. Adds or deletes a federally funded
Public Hearing Comment; Formal project that is subject to CCRPC’s
Required Public Hearing; locally controlled fiscal constraint
Board Approval limit and is not a system
preservation project or a grant or
earmark.

2. Makes a major change to the
location, termini, scope, or purpose
of a project.

3. Is determined by the Executive
Director or Board to warrant a public
hearing due to major change to
regional transportation priorities or
substantial public interest.




Amendment -
Standard Public
Review Process

Public Review and
Comment; Board
Approval

1. Adds afederally funded system
preservation project -- including
paving, bridge preservation, or
intersection preservation -- when
consistent with the MTP and
maintains fiscal constraint.

2. Reallocates funding among
programmed projects in a manner
thatis not an Administrative
Modification and maintains fiscal
constraint.

3. Anyother TIP change requiring an
Amendment that does not qualify as
an Administrative Modification or
Public Hearing Amendment.

Administrative
Modification

Executive Director
Approval; Board
notification and
posting on CCRPC
website

Administrative Modifications are TIP
changes that do not require the public
review and approval process applicable
to TIP Amendments and include:

1. Routine costincreases or bid
adjustments of up to 25% of the total
programmed cost, provided that the
project scope, location, termini, and
purpose are not substantially
changed and fiscal constraint is
maintained.

2. Revisions to federal funding source.

3. Grantand earmark award
adjustments.

4. Incorporation into the TIP of federal
funds allocated by VTrans to specific
projects through the August federal-
aid redistribution process.

5. Reallocations of funding between
project phases (engineering, right-of-
way or construction).




6. Advancing or delaying phases or
projects within the TIP period while
maintaining fiscal constraint.

7. Changes to a prior year TIP that
match funding amounts in a TIP that
has been adopted by the CCRPC
Board but has not yet been approved
by FHWA

8. Moving funds between fiscal years
while maintaining fiscal constraint.

9. Removing excess funds.
10. Regional line-item allocations.

11. Typographical, formatting, or
descriptive corrections.

Public Notice and Comment Procedures

For TIP Amendments, CCRPC shall provide public notice and a reasonable opportunity for
public review and comment consistent with the CCRPC Public Participation Plan. A formal
public hearing is not required for every TIP Amendment.

Unless an expedited process is authorized under this policy, the standard public process

for a TIP Amendment shall include:

1.

Posting the proposed amendment and supporting information on the CCRPC website,
including a description of the proposed change, project and funding information, and
the reason for the amendment.

Including the TIP amendment as an agenda item at a regularly scheduled meeting of the
Transportation Advisory Committee (TAC). The TAC is composed of municipal public
works and planning staff, as well as representatives of stakeholder and interest groups
(e.g., transit, rail, environment, bicycle/pedestrian, etc.). TAC meetings are open to the
public and are publicly noticed in accordance with Vermont Open Meeting Law and the
CCRPC Public Participation Plan. Agendas and appropriate documents are posted in
advance and are emailed to members and others as requested.

Including the TIP amendment as an agenda item at a regularly scheduled meeting of the
CCRPC Board. Board meetings are open to the public and are publicly noticed in
accordance with Vermont Open Meeting Law and the CCRPC Public Participation Plan.



Agendas and appropriate documents are posted in advance and are emailed to Board
members, town/city managers/administrators, legislators, and others as requested.

4. Accepting comments electronically and in writing and providing an opportunity for
public comment at the TAC and Board meeting at which the amendment is considered.

5. Considering substantive comments received and maintaining a record of the public
comments as part of the TIP amendment documentation.

Expedited TIP Amendments

An expedited TIP amendment process may be used when circumstances require action
sooner than the normal TIP amendment schedule would permit, including when:

» Atime-sensitive federal, state, or other funding opportunity would be lost without
expedited action; or

»  An emergency or other unforeseen circumstance requires immediate programming of
transportation funds, including an imminent threat to public health or safety or an
urgent need to restore transportation service or infrastructure.

The Executive Director, in consultation with the Executive Committee, may initiate an
expedited amendment.

An expedited amendment shall comply with all applicable federal and state requirement,
including fiscal constraint and public participation requirements. CCRPC shall provide
public notice and an opportunity for review and comment as appropriate to the
circumstances and consistent with the CCRPC Public Participation Plan. At a minimum,
the proposed amendment shall be posted on CCRPC’s website with a description of the
proposed change, project and funding information, and the reason for the amendment.
TAC and Board will be notified of the amendment at a minimum of 24 hours before the
amendment is approved to provide comment to the Executive Director.

When advance public notice and comment is impracticable due to an emergency, CCRPC
may proceed with the amendment and provide public notice and an opportunity for review
and comment as soon as practicable following the action. The amendment shall be
presented to the TAC and Board at their next regularly scheduled meetings.

An expedited amendment may not be used to avoid the public participation, fiscal
constraint, or other requirements applicable to a TIP amendment.

TIP Amendment Transmittal and Documentation

Following approval of a TIP Amendment by the Executive Director or CCRPC Board, as
applicable, CCRPC shall transmit an amendment form to VTrans and FHWA describing the
approved change. The transmittal shall include documentation demonstrating that the



amended TIP remains fiscally constrained, including an updated fiscal constraint
spreadsheet.

For projects on -89 that are funded within the State’s fiscal constraint but outside
CCRPC'’s locally controlled fiscal constraint, VTrans shall provide the fiscal constraint
documentation demonstrating that the project remains within the applicable State fiscal
constraint.

For projects funded with awarded grants or earmarks, CCRPC shall provide a statement
confirming that sufficient awarded funds remain available to support the programmed
amount

For amendments subject to public review and comment, CCRPC shall also provide
documentation of the public outreach and comment process, as appropriate, including
the dates and methods of public notice, opportunities provided for public comment, and
any substantive comments received.
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September 16, 2026
Agenda Item 6 | Demographic Forecasts

BACKGROUND

CCRPC partnered with VTrans to develop updated forecasts for population, employment, and
households out to 2050. VTrans contracted with RSG who in turn teamed up with Economic & Policy
Resources (EPR) to conduct this work for the entire State. Forecasts have been developed down to the
county level statewide and further disaggregated to the municipal level in Chittenden County.

CCRPC forecasts were last updated in 2017. It’s important to note that these forecasts represent a
reflection of current trends and are essentially a status quo scenario from which we will develop planned
scenario(s). They are by no means the future we are planning for as a region. We are continuing to focus
on our housing targets and planning for the future we want to see.

This data is of critical importance to informing and updating our ECOS and Metropolitan Transportation
Plans (MTP) along with our regional travel demand model. The MTP is our long-range transportation plan
and is required by federal law to be updated every 5 years. The process to update our MTP before it
expires in May of 2028 is in its initial stages and ramping up this fall and next calendar year with the
Transportation Advisory Committee (TAC) and Long-Range Planning Committee (LRPC).

Population and employment forecasts were previously presented as an informational item at the July 15,
2026 Board meeting. The population and employment forecasts have not changed since then aside from
some minor adjustments. New to the packet of information is municipal and county level household
forecasts. These can be found on the following pages along with the population and employment
forecasts.

Household forecasts were calculated by starting with forecasted population growth and accounting for
anticipated changes in household size. Household size has been declining, and this is expected to
continue into the future. The county has an existing household size of around 2.3 persons per household.
This is forecasted to be closer to 2.0 persons per household by 2050. The household forecasts that
follow take this information into account and we will therefore need additional homes to house our
existing population.

PAC RECOMMENDATION

The Planning Advisory Committee (PAC), at their July 8, 2026 meeting, unanimously recommended the
Board adopt the population and employment forecasts prepared by RSG with the caveat that the Essex
and Essex Junction data be corrected. This was corrected along with a mix-up in the base employment
figures and documented in the presentation to the CCRPC Board at their July 15, 2026 meeting. Due to
the changes made and additional household information, this went back before the PAC as an action
item at their September 9, 2026 meeting. The PAC unanimously recommend approval of the 2050
Population, Employment, and Household Trend Forecasts for Chittenden County at their September 9,
2026 meeting.


https://www.ccrpcvt.org/wp-content/uploads/2026/07/CCRPC_Board_ForecastPresentation_Item-7_20260715.pdf

4’ CHITTENDEN
c COUNTY MEMO | CCRPC Board of Directors

& RPC More information available at: ccrpcvt.org/agendas-minutes
1966-2

EXECUTIVE COMMITTEE RECOMMENDATION
At their September 2, 2026 meeting, the Executive Committee recommended approval of the 2050
demographic forecasts with the word “Trend” added to characterize the forecasts.

STAFF RECOMMENDATION
Staff recommends the CCRPC Board approve the 2050 Trend Forecasts for Population, Employment,
and Households as provided below and recommended by the PAC and Executive Committee.

STAFF CONTACT

Jason Charest, Transportation Technical Program Manager
jcharest@ccrpcvt.org or (802) 861-0127

DRAFT POPULATION FORECASTS

Popﬁfﬁiggzésfi;;tes Pogoczilzatlggzzggom AR TEN Ho

BOLT 1,163 45 1,208
BUEL 19 1 20

BURL 44,675 2,653 47,328
CHAR 3,916 134 4,050
coLC 17,648 644 18,292
ESSX 11,516 845 12,361
EJCT 10,803 1,163 11,966
HBRG 4,718 246 4,964
HUNT 1,853 71 1,924
JERI 5114 171 5,285
MILT 10,769 538 11,307
RICH 4,159 152 4,311
SHEL 7,969 563 8,532
SOBR 20,756 2,880 23,636
STGE 812 25 837

UHIL 3,141 107 3,248
WEST 2,290 73 2,363
WILL 10,144 1,184 11,328
WSKI 8,293 504 8,797

169,758 12,000 181,758


mailto:jcharest@ccrpcvt.org
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DRAFT EMPLOYMENT FORECASTS

Employment

2025 Covered change from 2025 2050 Total
Employment to 2050 Employment

BOLT 293 23 316
BUEL 0 0 0
BURL 32,177 747 32,925
CHAR 567 11 578
coLC 8,804 252 9,055
ESSX 5,366 230 5,596
EJCT 5,363 391 5,755
HBRG 1,190 83 1,273
HUNT 215 6 220
JERI 1,013 43 1,056
MILT 2,876 200 3,076
RICH 1,291 39 1,330
SHEL 3,158 191 3,349
SOBR 17,736 1,076 18,812
STGE 60 2 62
UHIL 323 9 332
WEST 196 6 202
WILL 10,581 450 11,031
WSKI 3,154 154 3,308

94,363 3,913 98,276
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DRAFT HOUSEHOLD FORECASTS
Existing 2023

Households Household growth AU EiEL
(2.3 average from 2023 to 2050 ACTECIEGE
persons per HH) (2.0 persons per HH)

BOLT 550 59 609
BUEL 12 1 13
BURL 18,245 3490 21,735
CHAR 1643 176 1819
coLC 7,673 846 8,519
ESSX 4,889 1111 6,000
EJCT 4,955 1529 6,484
HBRG 2,071 324 2,395
HUNT 876 94 970
JERI 2,014 225 2,239
MILT 4,515 707 5,222
RICH 1,729 200 1,929
SHEL 3,529 741 4,270
SOBR 9,921 3,788 13,709
STGE 314 34 348
UHIL 1313 141 1454
WEST 899 96 995
WILL 4,725 1557 6,282
WSKI 3,665 663 4,328

73,538 15,782 89,320



< Cl} gg:_T;:-Ers PEN CCRPC Board of Directors
RPC All materials online at: ccrpcvt.org/agendas-minutes

September 16, 2026
Agenda Item 7: FY2027 Regional Board Member & Committee Appointments

COMMITTEE APPOINTMENTS per the Bylaws: Article VII.B.1: “The Chair shall ... with concurrence of the
Chittenden County Regional Planning Commission, establish and appoint committees and their members.” Article
Xll: “All Chittenden County Regional Planning Commission Board members are expected to participate in a
minimum of at least one standing committee. The Chair may appoint ad hoc committees for a specific purpose with
the approval of the Chittenden County Regional Planning Commission. Committees should include subject matter
experts as needed to provide advice to the Chittenden County Regional Planning Commission Board.”

e FINANCE COMMITTEE (7 board member plus Executive Committee): Jeff Carr, Shelburne

e BOARD DEVELOPMENT COMMITTEE (past Chair and up to 4 other board members): Chris Shaw, South
Burlington (Chair); Mike O’Brien, Winooski; Jeff Carr, Shelburne; Andy Montroll, Burlington;

e UNIFIED PLANNING WORK PROGRAM COMMITTEE (3-5 board members): Jacki Murphy - Chair,
Colchester; Benjamin Bornstein, Westford; Andy Watts, Essex; Joe Segale, Huntington; John Kingston,
Hinesburg

e TRANSPORTATION ADVISORY COMMITTEE (7 board member):

o TAC Interest Group Reps: Older Adults: Bob Henneberger; Bike/Ped: Jack Evans (Marcie
Gallagher, Alternate); Rail: Mary Anne Michaels; Environmental: Holly Francis; People with
Disability: Adam Wechsler; Business: Alex Demoly

e PLANNING ADVISORY COMMITTEE (7 board member): Chris Shaw, South Burlington

e LONG-RANGE PLANNING COMMITTEE (3-6 board members, one of them to be Chair of the LRPC): Dana
Hanley, Charlotte - Chair; Karen Peterson, Williston alt.; Benjamin Bornstein, Westford; Andy Montroll,
Burlington; Tess O’Brien, Bolton; Mike O’Brien, Winooski

o LRPC Interest Group Reps: CWAC: Annie Costandi, Essex

e CLEAN WATER ADVISORY COMMITTEE (7 board member): Bruce Wilson and Tom Eaton as alternate

e BROWNFIELDS ADVISORY COMMITTEE (ad hoc): Alex Demoly, GBIC; Will Clavelle, Burlington CEDO (Will
Verman as alternate); Jazmine Hurley, City of Winooski; Dr. Pablo Bose, UVM; VT Dept of Health (vacant);
Joshua Slade, Evernorth; Emily Garrett, Downs Rachlin Martin; Kristie Farnham, VT Dept of Economic
Development (ex officio); Sarah Palmer Bartlett, VT DEC (ex officio); William Lariviere, EPA Region One (ex
officio)

e ALLHAZARDS MITIGATION PLAN UPDATE COMMITTEE (ad hoc): Garret Mott, Buel’s Gore

e COMMUNITY ENGAGEMENT ADVISORY COMMITTEE:

Name Affiliation

Bruce Wilson CCRPC Board Member (Burlington, Socio-Econ/Housing)

Urmila Chhetri AALV Youth Program Coordinator; Master’s in Public Health - Student (Burlington)
Elaine Wang Winooski City Manager (Milton)

FaRied Munarsyah |The People's Kitchen (Burlington)

Kashka Orlow Vermont Climate Action Office Engagement Consultant; CHT Housing Resident (Burlington)

Zoraya Hightower Outright Vermont (Burlington)

Jules Wetchi Trusted Community Voices; CCTV African Variety Show (South Burlington)

Ragab Mohamed Community Member (South Burlington)
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Director of Vermont Racial Justice Alliance (Burlington)

Lydia Diamond

Community Member (South Burlington)

Omar Derzi

USCRI, Community Member (Winooski)

Madafar Jassim

Community Member (Winooski)

Melissa Heitkamp

Social Worker, Community Member (Jericho)

Ralph Perkins

Community Member (Colchester)

Rachel Batterson

Director of Housing Discrimination Law Project, Vermont Legal Aid

Amjed Almulla Disability Rights Advocate; Community Member (Burlington)
Jaeda Spradley-
Gavin Community Member Youth Representative (Colchester)

Roohullah Aman

Vermont Afghan Alliance (Burlington)

Mona Tolba Vermont Department of Health; Arabic Interpreter (South Burlington)
Charlie Baker CCRPC Staff
Bryan Davis CCRPC Staff
Anne Nelson Stoner |CCRPC Staff
Sarah Muskin CCRPC Staff

CONTACT
For questions, contact Charlie Baker, Executive Director: cbaker@ccrpcvt.org or (802) 735-3500.
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September 16, 2026
Agenda Item 8a | Initial Draft FY2026 Year-End Financial Results

Balance Sheet

e Balance sheet shows that our cash balances are 18% higher than at the end of FY25.

e Accountsreceivable are nearly 26% lower than last year, however, accounts payable are down
27%, indicating that we collected revenue and paid bills earlier this year than we did the prior
year.

e We’ve completely spent down our ACCD funds and either spent down or allocated all of our
municipal dues at year end.

e Revenues in excess of expenses are an unaudited $108,776 at year end, ten percent more than
the excess last year.

Income Statement

e The lncome Statement Previous Year Comparison shows a substantial increase (nearly 7x) in
municipal assistance work year over year.

e OQurinterest-bearing bank accounts adjusted up to market rates this past year and increased our
interest earning nearly 6-fold.

e We had less unallocated municipal dues at the end of this year, indicating that there was a greater
draw on them from other sources, such as transportation program match (particularly matching
staff time).

e Wefinished the fiscal year generating nearly 104% of budget Operations Support revenue (staff
time) and kept our Operating expenses at 98.4% of budget. Seventy-eight percent of Direct
Project Revenue and Expenses indicate we were close to 80% of budgeted consultant through put
and other project expenditures. The combination of strong staff billing, generating over 100% of
budgeted Operations Support Revenue, along with around $60,000 of surplus health insurance
premium return that offset FY26 expenses, and a dramatic increase in interest earnings all
combined to outperform our mid-year budget figure.

The cash flow sheet is provided and we will discuss briefly.

STAFF RECOMMENDATION
Staff is asking for motion to approve the FY26 Year End Financial Report (unaudited).
STAFF CONTACT

Forest Cohen, Business Director
fcohen@ccrpcvt.org



mailto:fcohen@ccrpcvt.org
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09/09/26
Accrual Basis

Chittenden County RPC

Balance Sheet Prev Year Comparison
As of June 30, 2026

ASSETS
Current Assets
Checking/Savings
OCU Savings Account
OCU Money Market Account
OCU Checking Account
North Country Savings

Total Checking/Savings

Accounts Receivable
Accounts Receivable

Total Accounts Receivable

Other Current Assets
Pre-paid Gift Cards/Stipends
Prepaid Expense
Prepaid Project Expense
Undeposited Funds

Total Other Current Assets
Total Current Assets

Other Assets
Lease Asset
Accumulated Lease Asset
Lease Asset - Other

Total Lease Asset

Deferred Outflows-Pensions
Security Deposit
Furniture, Equipment
A/D Furniture, Equipment
Furniture, Equipment - Other

Total Furniture, Equipment

Prepaid Insurance
Prepaid Maintenance Expense
Allowance for A/R

Total Other Assets
TOTAL ASSETS

Jun 30, 26 Jun 30, 25 $ Change % Change
5.02 5.02 0.00 0.0%
512,625.37 502,948.86 9,676.51 1.9%
674,615.60 501,368.45 173,247.15 34.6%
51.43 51.43 0.00 0.0%
1,187,297.42 1,004,373.76 182,923.66 18.2%
1,283,691.65 1,723,215.62 -439,523.97 -25.5%
1,283,691.65 1,723,215.62 -439,523.97 -25.5%
100.00 0.00 100.00 100.0%
2,580.00 0.00 2,580.00 100.0%
540.00 900.00 -360.00 -40.0%
47,118.90 0.00 47,118.90 100.0%
50,338.90 900.00 49,438.90 5,493.2%
2,521,327.97 2,728,489.38 -207,161.41 -7.6%
-186,666.23 -186,666.23 0.00 0.0%
731,110.29 731,110.29 0.00 0.0%
544,444.06 544,444.06 0.00 0.0%
465,143.00 465,143.00 0.00 0.0%
8,075.61 8,075.61 0.00 0.0%
-88,054.90 -68,073.70 -19,981.20 -29.4%
142,342.78 142,342.78 0.00 0.0%
54,287.88 74,269.08 -19,981.20 -26.9%
16,180.41 11,380.41 4,800.00 42.2%
4,599.22 2,703.22 1,896.00 70.1%
-2,000.00 -2,000.00 0.00 0.0%
1,090,730.18 1,104,015.38 -13,285.20 -1.2%
3,612,058.15 3,832,504.76 -220,446.61 -5.8%

Page 1
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09/09/26
Accrual Basis

Chittenden County RPC

Balance Sheet Prev Year Comparison

As of June 30, 2026

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable

Total Accounts Payable
Other Current Liabilities
Total Current Liabilities

Long Term Liabilities
Lease Long-Term Debt
Deferred Inflows-Pensions
Net Pension Liability

Total Long Term Liabilities
Total Liabilities
Equity

R/E Appro, Equipment

Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Jun 30, 26 Jun 30, 25 $ Change % Change
846,829.76 1,156,827.02 -309,997.26 -26.8%
846,829.76 1,156,827.02 -309,997.26 -26.8%
616,834.17 636,059.38 -19,225.21 -3.0%

1,463,663.93 1,792,886.40 -329,222.47 -18.4%
581,911.93 581,911.93 0.00 0.0%
19,273.00 19,273.00 0.00 0.0%
1,134,452.00 1,134,452.00 0.00 0.0%
1,735,636.93 1,735,636.93 0.00 0.0%
3,199,300.86 3,528,523.33 -329,222.47 -9.3%
6,972.35 6,972.35 0.00 0.0%
297,009.08 198,081.16 98,927.92 49.9%
108,775.86 98,927.92 9,847.94 10.0%
412,757.29 303,981.43 108,775.86 35.8%
3,612,058.15 3,832,504.76 -220,446.61 -5.8%

Page 2
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Accrual Basis

Chittenden County RPC

Profit & Loss Prev Year Comparison
July 2025 through June 2026

Ordinary Income/Expense
Income
State Assistance

DEMHS MOU - Storm Billing

Total State Assistance

Muni & Regional Assistance

Shelburne Wastewater NB...
NBRC Essex Water 1323
Jericho Riverside 2137
Shelburne Zoning 2138
Essex Jct Comp Plan 2113
Winooski Master Plan 2116
SB Climate Action Plan 2131
NBRC Bolton Wastewater ...
NBRC - Sailing Center
Charlotte Town Plan 2112
Infill Housing 2136
Huntington Town Plan 2114
Jericho WW PM 21347
Shelburne Town Plan 2115
Hinesburg Cheese Factory...
Muni & Regional Assistan...

Total Muni & Regional Assist...
Project Income - Transportati...

Interest Income
Project Income-ACCD
Project Income-Local
Project Income-Grants

So. Burlington EPA Split 1...
Shared ZA - Underhill
Shelburne ULUR 2.1.3.5
Shared ZA - St. George
Equity Policy Advisor 742
ICMA-EMO 745

Lake Forest Condos 32258
Municipal Bond Bank 331
TBP FY26 32255

MARC BF FY23 115
Brownfields RLF 1111-4
Underhill Range Road 32257
NDA 2133

Huntington River WQ - 322...
LIRD Beebe Ln - 32254

VT Building Energy Code
RAISE Grant - Direct

Municipal Vulnerability Ind...

CPRG

UCF Block Grant

ACRPC Basin 5

Muni Technical Assistanc...
CCCUD Grant

Basin 5 CWSP

ANR Flood Bylaw Grant
BGS Act 172 Energy Grant
MARC EPA

Clean Water Service Provi...
604B

HMGP

EPA Brownfields
Emergency Mgt Planning ...

Jul '25 - Jun 26 Jul '24 - Jun 25 $ Change % Change
0.00 6,842.41 -6,842.41 -100.0%
0.00 6,842.41 -6,842.41 -100.0%
323.85 0.00 323.85 100.0%
129.54 0.00 129.54 100.0%
14,667.50 0.00 14,667.50 100.0%
5,002.22 0.00 5,002.22 100.0%
20,818.45 0.00 20,818.45 100.0%
1,032.50 0.00 1,032.50 100.0%
9,390.00 1,680.00 7,710.00 458.9%
2,356.24 0.00 2,356.24 100.0%
96.80 1,161.97 -1,065.17 -91.7%
5,232.50 3,000.00 2,232.50 74.4%
10,500.00 0.00 10,500.00 100.0%
5,600.00 0.00 5,600.00 100.0%
24,447.50 0.00 24,447.50 100.0%
35,095.22 0.00 35,095.22 100.0%
258.76 431.89 -173.13 -40.1%
0.00 10,740.00 -10,740.00 -100.0%
134,951.08 17,013.86 117,937.22 693.2%
4,994,443.39 4,828,244.40 166,198.99 3.4%
28,929.46 4,209.88 24,719.58 587.2%
939,846.92 857,691.76 82,155.16 9.6%
98,086.93 118,645.68 -20,558.75 -17.3%
1,944.36 0.00 1,944.36 100.0%
70,975.96 0.00 70,975.96 100.0%
13,094.40 45,713.60 -32,619.20 -71.4%
13,921.53 0.00 13,921.53 100.0%
7,397.76 0.00 7,397.76 100.0%
77,614.27 0.00 77,614.27 100.0%
225.84 0.00 225.84 100.0%
10,560.27 0.00 10,560.27 100.0%
209,290.21 0.00 209,290.21 100.0%
42,199.95 6,540.25 35,659.70 545.2%
30,615.16 7,442.52 23,172.64 311.4%
5,367.24 2,748.21 2,619.03 95.3%
0.00 15,000.00 -15,000.00 -100.0%
7,596.08 15,461.92 -7,865.84 -50.9%
4,687.66 7,260.95 -2,573.29 -35.4%
0.00 17,970.96 -17,970.96 -100.0%
854,483.09 947,781.06 -93,297.97 -9.8%
0.00 9,635.60 -9,635.60 -100.0%
3,050.68 22,627.10 -19,576.42 -86.5%
110,472.93 515,174.59 -404,701.66 -78.6%
0.00 7,418.90 -7,418.90 -100.0%
6,591.20 14,072.02 -7,480.82 -53.2%
1,736,288.97 446,997.27 1,289,291.70 288.4%
93,359.00 81,849.39 11,509.61 14.1%
1,976.80 3,745.67 -1,768.87 -47.2%
34,122.12 65,365.68 -31,243.56 -47.8%
28,431.52 88,622.18 -60,190.66 -67.9%
0.00 9,226.69 -9,226.69 -100.0%
2,904.48 132.90 2,771.58 2,085.5%
0.00 6,988.04 -6,988.04 -100.0%
227,618.28 110,902.09 116,716.19 105.2%
16,984.60 43,491.17 -26,506.57 -61.0%
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5:15 PM

09/09/26
Accrual Basis

Chittenden County RPC

Profit & Loss Prev Year Comparison

July 2025 through June 2026

ANR - Water Quality
Total Project Income-Grants

Member GIS
Non-Member GIS Income
Stormwater Education
Other Income

Total Income
Gross Profit

Expense
Project - Expenses

Personnel
Salaries
Fringes

Workers Comp
Recruitment

Total Personnel

Education/Partnerships
Conference & Training
Conference Travel
Dues
Program Workshops
Mileage
EV/CarShare
Communications/PR
Publications

Total Education/Partnerships

Office & General Operations
Rent
CAM
Rent - Other

Total Rent

Audit/Accounting
Copier

Equip & Software Mainten...

Depreciation

Supplies

Telephone/Internet

Postage

Equipment Purchase

Utilities

Ineligible

Insurance Expense
Liability Insurance

Total Insurance Expense

Janitor

Payroll Expenses
Legal

Internal - Consultants
Software - Non-capital

Total Office & General Operat...

Jul '25 - Jun 26 Jul '24 - Jun 25 $ Change % Change
7,650.32 211,285.74 -203,635.42 -96.4%
3,619,424.68 2,703,454.50 915,970.18 33.9%

2,780.00 420.00 2,360.00 561.9%
21.00 50.00 -29.00 -58.0%
8,655.53 8,649.18 6.35 0.1%
8,120.00 0.00 8,120.00 100.0%
9,835,258.99 8,545,221.67 1,290,037.32 15.1%
9,835,258.99 8,545,221.67 1,290,037.32 15.1%
5,899,317.22 5,016,250.11 883,067.11 17.6%
2,317,941.88 2,069,799.65 248,142.23 12.0%
967,022.45 867,741.16 99,281.29 11.4%
5,357.00 3,951.96 1,405.04 35.6%
2,411.27 818.30 1,592.97 194.7%
3,292,732.60 2,942,311.07 350,421.53 11.9%
24,147.33 14,995.87 9,151.46 61.0%
4,397.06 3,037.87 1,359.19 44.7%
11,702.80 12,000.80 -298.00 -2.5%
21,875.07 16,369.46 5,505.61 33.6%
1,166.66 1,137.17 29.49 2.6%
-2,208.80 91.39 -2,300.19 -2,516.9%
14,798.72 14,887.86 -89.14 -0.6%
556.00 539.90 16.10 3.0%
76,434.84 63,060.32 13,374.52 21.2%
55,517.52 53,083.94 2,433.58 4.6%
115,372.34 113,110.14 2,262.20 2.0%
170,889.86 166,194.08 4,695.78 2.8%
42,750.00 42,368.00 382.00 0.9%
3,165.99 2,891.50 274.49 9.5%
64,108.94 44,553.89 19,555.05 43.9%
19,981.20 20,158.64 -177.44 -0.9%
4,364.06 5,337.70 -973.64 -18.2%
14,961.83 14,944.54 17.29 0.1%
1,750.41 1,659.98 90.43 5.5%
19,234.79 25,361.74 -6,126.95 -24.2%
6,388.73 6,901.83 -513.10 -7.4%
11,573.76 11,135.03 438.73 3.9%
13,653.36 12,617.31 1,036.05 8.2%
13,653.36 12,617.31 1,036.05 8.2%
6,863.98 6,742.27 121.71 1.8%
5,037.56 3,004.16 2,033.40 67.7%
4,075.00 2,859.00 1,216.00 42.5%
59,851.25 54,941.25 4,910.00 8.9%
0.00 191.53 -191.53 -100.0%
448,650.72 421,862.45 26,788.27 6.4%



5:15 PM Chittenden County RPC

09/09/26 Profit & Loss Prev Year Comparison
Accrual Basis July 2025 through June 2026
Jul '25 - Jun 26 Jul '24 - Jun 25 $ Change % Change
Bad Debt Expense 4,259.00 2,389.80 1,869.20 78.2%
Miscellaneous Expenses 5,088.75 420.00 4,668.75 1,111.6%
Total Expense 9,726,483.13 8,446,293.75 1,280,189.38 15.2%
Net Ordinary Income 108,775.86 98,927.92 9,847.94 10.0%
Net Income 108,775.86 98,927.92 9,847.94 10.0%
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CCRPC STATEMENT OF REVENUES OVER EXPENSES

PERIOD ENDING June 30, 2026

A B C D E [ F [ G [ H [ | [ J [ K [ L [ M [ N [ [¢) [ P [Q] R [ s T
Approved Mid-Year
1 Revenue over Expenses Against Budget Adjusted FY26 Budget 1
2 Program Revenue July August September | October | November | December | January February March April May June To Date [% of Budget 2)
3 - Regional 100.0% 3|
4 Regional Planning Grant - ACCD $900,789 $98,966! $80,206 $94,515 $89,927! $70,377 $61,853! $73,199 $71,006 $68,657 $80,728 $59,715! $71,697 $920,846 102.2%)] 4|
5 direct - ECOS web version, planning guides $35,000 $1,652 $775 $583 $1,416 $943 $3,997 $1,384 $1,009 91 $4,272 $1,356 $823 $19,001 54.3%| 5
6 Local/Town Dues (exclusive of MPO match)| $38,329] $98,087 $98,087| 255.9%| 6
7 GIS Revenue,| $500 $1,920 $121 $160; $260 $70 20 $20 $240 2,811 562.2%| 7,
8 Interest Revenue| $2,500, $388] $389 $378 $1,584 $3,090 $5,472 $1,999 $1,875 $5,140 $1,812 $1,739 $5,064 $28,930 1157.2%| 8
9 Other Revenue $5,500, $15,642 -$15,642 $0 $3,170 3,170 57.6%| 9
10 Shelburne Unified Land Use Regulations| $0 $0, 10
11 direct $18,808 $0 0.0%| 11
12 Shared Municipal Policy Advisor| 20,000 $5,120 1,175 $856 $722 $951 1,597 $827 $11,248| 56.2%| 12
13 Municipal ZA Services 86,191 $9,534 $6,216 $7,135 $7,351 $5,666 $8,770 7,721 $6,662 $8,306 $7,729 6,503 $3,301 $84,894 98.5%| 13,
14 ICMA/Economic Mobility Manager| 64,191 $11,179] $10,606 $6,837 $10,224 $7,789 9,930 $10,254 $66,819] 104.1%) 14|
15 direct $20,000 $508 $2,447 $609 $2,788 $6,352 31.8%| 15
16 Municipal Assistance, $126,478 $. 1 $5,822 $10,124 8,023 $14,85: $6,288 $14,476 $17,007 $12,997 $19,487 $13,364! $17,721 $155,35 122. 16|
17 Municipal Technical Assistance Program ,327 ,166 $455 $853 3,247 $87. $6,59: 79. 17
18 Chittenden County CUD Assistance $16,249] ,617 $1,391 $3,429 2,134 $71. $1,617 $4,759 $2,111 $3,621 $2,137 $2,580 $2,182 $28,28! 174. 18
19 direct $1,700,000 $210,000 $630,000| $630,000| $210,000 $15,000 $13,000 $1,708,000 100. 19|
20 | Transportation $1,269,054 20
21 MPO Transportation Funding - FHWA, FTA, VTrans| $1,876,750) $177,859, $169,680 $164,968 $160,747 $128,472 $129,969 $171,784| $155,569 $183,275 $170,827 $171,704, $185,751 $1,970,605| 05.0¢ 21
22 Match - Municipal Dues for Staff $148,415| $0 54,311 $17,125! $13,384 $13,467 $17,609 $15,804 $19,250 $17,968 $18,305! $20,158 $157,381] 06.0¢ 22
23 Match - ACCD Funds 50,000 $18,815! $17,853 $13,333 50,0011 00.0¢ 23
24 Pues Match for Regional Consultants & Direct Costs $82,904 $1,330 $2,859 $1,084 $2,309 $2,142 $1,075 $740 $1,176 $1,740 $868 $2,553 $3,045 $20,921 25.2%]| 24|
25 MPO Program Consultants and Direct Costs $4,116,306 $200,437 $205,687 $183,030 $212,731 $300,093 $203,875 $193,781 $177,460 $336,918 $285,489 $236,533 $235,595 $2,771,629 67.3%| 25
26 Trans Prog Mgmt Services $27,204] $5,621 $6,809 $5,752 $5,726 $23,908 87.9%| 26
27 Lake Champlain Byway Update - pending $0| $0| 27|
28 direct $0 $0 28
29 RAISE Grant - Northwest VT TOD Staff| $123,664 $9,422 $7,688 $7,262 $8,218 $6,248 $10,244/ $6,836 $7,461 $11,641 $4,507 $11,720] $9,462 $100,709 81.4%]| 29
30 RAISE Grant - Northwest VT TOD Consultants $1,000,000 $18,280 $7,455 $23,200 $93,848 $47,569 $22,425 $17,493 $115,970 $79,717 $108,254 $32,831 $186,731 $753,773 75.4%]| 30
31 Total - Transportation $2,226,033 $398,441 $396,079 $372,347 $392,912 $444,091 $355,195 $383,914 $350,009 $638,293 $475,152 $429,095 $450,275 $2,302,604 103.4%| 31|
| 32| Natural Resources 32
33 EPA Brownfields 2023 31,110 $1,241 $1,895 $2,230 $2,495 $800 $1,148 $2,187 $620 $1,589 $1,069 $15,274 49.1%| 33|
34 direct $100,000 $13,894 $12,902 $6,711 $31,616 $20,473 $36,742 $26,386 $20,403 $23,630 $3,074 $7,856 $10,600 $214,287 214.3%| 34|
35 ACCD Brownfields - MARC] $ 4,076 $1,163 $155 $296 $727] $895 $515] $293 $258 $4,302 105.5%| 35
36 direct $90,041 $1,045 $1,038 $21,125 $2,317 $13,087 $2,959 $2,105 $2,681 $19,973 $66,330 73.7%| 36
37 EPA RLF 2025 15,949 $122] $1,667 $546 $703] $1,911 $2,856 $2,735 $5,741 $3,379 $1,559 $1,062 $1,942 $24,223] 151.9%| 37|
38 direct $0 $5,091 $750 $195 $358 $6,394 38|
39 Municipal Energy Program - BGS 52,841 $2,264 $2,652 $2,134 $1,746 $2,328 $1,940[  $4,354 $3,445 $5,784 $2,600 $3,380 $1,495 $34,122 64.6%]| 39
40 Vermont Building Energy Code J - $0| 40
41 EPA Climate Pollution Reduction Act Program - $1,117 $693 $441 $715) 84| 3,050 41
42 RSEP/MS-4 Lead Agency Services| 6,774 $355] $1,462 $355 $1,264 $678 $226 $391 $196 $293 $1,025 $1,206 $1,206 8,657 127.8%) 42|
43 604(b) Water Quality Project 2,870 $32 $32 $2,775 $33 33 2,905] 101.2%| 43|
44 Water Quality - Basin Planning - ANR| 25,083 $32 $502 $867 $2,640 $1,678 $1,475 $1,927 $3,451 $1,674 $2,249 $3,227 $6,734 $26,456 105.5%| 44
45 direct $208,233 $5,421 $45,856 $37,808 $61,433 $37,737 $188,255 90.4%| 45
46 Clean Water Service Provider Formula Grant| $ 116,757 $6,898 $6,209 $9,057 $8,711 $6,413 $6,373 $10,712 $9,218 $6,617 $5,473 $12,166 $5,512 $93,359 80.0%]| 46
47 direct $0 $0 47
48 |ke Iroquois Recreation District - Beebe Lane Grant Admin| $ 5,218 $452] $1,032 $1,032 $194/ $290 $742] $196 $65 $228 $98 $358 $4,687| 89.8%| 48
49 fange Road & South Hill Stormwater Proj. Dev. - Underhill| $ 652 $219] $266 $804 $300 $474 $68 $68 $2,199 337.3%| 49
50 direct $10,000 $218 $295 $1,616 $1,041 $3,170 31.7%| 50|
51 Lake Forest Condos 1,957 $32 $97 $97 $226) 11.5%]| 51
52 direct $7,000 $0 0.0%| 52
53 Municipal Bond Bank Water Systems Analysis TA| 25,607 $1,617 $1,374 $970 $776] $845 $974 $845 $1,014 $585] $1,560 $10,560] 41.2%| 53
54 Urban and Community Forestry Block Grant 16,816 $361 $405 $867] $909 $942] $232 $388 $1,821 $362 $5,684 $4,850 $16,821 100.0%| 54
55 direct $140,000 $3,594 $7,664 $50 $6,615 $75,727 $93,650 66.9%| 55
56 Huntington River WQ 1,304 $194 $3,713 $3,907| 299.6%| 56
57 direct $2,000 $3,689 $3,689 184.5%| 57|
58 | Emergency Management/Health $307,014 58|
59 Emer Mgmt Perf Grant - VEM 17,641 $4,454 $3,043 $9,487 $16,984] 96.3%| 59
60 Floodplain Map and Bylaw Update 3,071 $290] $111 $578] $116] $751 $130 $1,976) 64.3%| 60
61 Hazard Mitigation Grant Program 1,689 0| 0.0%]| 61
62 Jilti-Jurisdicti Hazard Mitigation Plan Update - pending| 5,951 0| 0.0%]| 62|
63  Initiative for VT Empc and Recovery - CVRPC 2,466 0| 0.0%| 63
64 DEMHS MOU - DPS| $ - 0 64
65 direct $0 $0 65
66 $30,818 | 66|
67 Subtotal - Operations Support | $3,832,919 $350,674 | $314,720 | $340,076 | $324,935 | $263,317 | $272,777 $349,189 |  $296,087 $351,451 | $333,688 | $326,957 | $455,478 $3,979,349 103.8%| 67|
68 Subtotal - Direct Project Revenue| $7,530,292 $245,966 | $235,807 | $446,483 | $1,023,882 | $391,971 | $901,581 $277,592 | $318,465 $655,560 | $469,154 | $304,360 | $584,630 $5,855,451 77.8%]| 68
69 69
70 [Total Revenue ] [ $11,363,211 $506,640 | $550,527 | $786,559 | $1,348,817 ] _ $655,288 | $1,174,358 $626,781 | $614,552 ]  $L,007,011] _ $802,842 ] _ $631,317 ] $1,040,108 ] $9,834,800 | [ 70|




CCRPC STATEMENT OF REVENUES OVER EXPENSES

PERIOD ENDING June 30, 2026

A B S Bl E F G H 1 J K L M N o P R S [T ]

67 Subtotal - Operations Support $3,832,919 $350,674 $314,720 $340,076 $324,935 $263,317 $272,777 $349,189 $296,087 $351,451 $333,688 $326,957 $455,478 $3,979,349 103.8%| 67|
68 Subtotal - Direct Project Revenue $7,530,292 $245,966 $235,807 $446,483 $1,023,882 | $391,971 $901,581 $277,592 $318,465 $655,560 $469,154 $304,360 $584,630 $5,855,451 77.8%] 68
69 69
70 [Total Revenue ] | $11,363,211 | $596,640 $550,527 $786,559 | $1,348,817 |  $655288 | $1,174,358 $626,781 $614,552 $1,007,011 | $802,842] _ 631,317 | $1,040,108] [__$9,834,800 ] [ 70|
71 71
72 Expenses Adjusted FY26 Budget July August September October November December January February March April May June To Date % of Budget 72
73 100.0% 73
74 [Direct Project Expenses $7,530,291 $260,773 $232,849 $447,014|  $1,024,301 $396,347 $902,384 $282,017 $316,870 $656,856 $472,801 $313,651 $593,463 $5,899,326 78.3%| 74
75 Personnel 75
76 $ 2,319,340 $204,657 $182,515 $193,684 $199,768 $174,974 $173,901 $203,492 $184,726 $200,489 $192,819 $196,357 $210,559 $2,317,941 99.9%)| 76|
77 | Benefits $ 1,024,691 $78,779 $93,502 $83,083 $48,311 $48,202 $55,107, $81,743 $81,612 $150,449 $80,795 $84,753 $80,688 $967,024 94.4%)| 77,
78 |Worker's Comp Insurance $ 4,100 $326 $326 $326 $1,768, $326 $326 $326 $326 $326 $326 $326 $326 $5,354 130.6%)| 7|
79 |Recruitment $ 3,000 $1,286 $1,125 $2,411 80.4%)| 79
80 Education/Partnerhsips 80
81 [Conference & Training/Conference Travel $ 33,000 $675 $895 $1,391 $3,290 $1,798 $375 $2,291 $3,331 $3,281 $3,333 $1,408, $5,840 $27,908, 84.6%)| 81
82 |Dues/Publications $ 11,800 $2,724 $250 $1,762 $1,576, $180 $1,260 $1,045 $200 $1,149 $814] $1,021 $275 $12,256 103.9%)| 82|
83 |Program Workshop ings/Sponsorships $ 20,000 $511 $3,238 $660 $105 $343 $6,419 $532 $1,067 $687 $235 $159 $7.918 $21,874 109.4%)| 83|
| 84 [Mileage $ 1,000 $18 $10 $15 $33 $741 $227 $20 $1 $29 $43 $10 $20 $1,167, 116.7%)| 84
85 |Electric Vehicles/CarShare $ 2,500 -$355 -$261 -$159 -$136 -$125 -$30 -$4] -$80 -$77 -$37 -$355 -$587 -$2,206 -88.2%| 85
86 [Communications/PR/Indirect Equity Work $ 20,000 $7,584 $140 $698 $864 $898 $140 $1,106 $657 $864, $891 $588 $369 $14,799 74.0%)| 86|
87 Office & General Operations 87
88 [Rent $ 170,980 $14,179 $14,179 $14,179 $14,179 $14,179 $14,179 $14,179 $14,179 $14,269 $14,269 $14,460 $14,460 $170,890 99.9%)| 8|
| 89 |Audit/Accounting $ 41,600 $13,000 $29,750 $42,750 102.8%)| 89|
90 [Copier $ 2,600 $176 $277 $255 $494) $192 $176 $337 $160 $192 $382 $527 $3,168, 121.8%)| 90|
| 91 [Equipment & Software Maint $ 75,000 $10,634 $5,849 $3,517 $3,655, $3,696 $3,671, $4,918 $5,683 $6,691 $6,129 $4,786, $4,879 $64,108, 85.5%)| 91
92 |Depreciation $ 20,310 $1,665, $1,665 $1,665 $1,665 $1,665 $1,665 $1,665 $1,665 $1,665 $1,665 $1,665, $1,665 $19,980 98.4%)| 92|
93 [Supplies $ 4,000 $723 $170 $148 $998 $238 $557 $22 $28 $599 $632 $523 $174) $4,812 120.3%)| 93|
94 |Telephone/Internet $ 20,000 $1,175 $1,346 $1,203 $1,203, $1,209 $1,212 $1,427 $1,239 $1,239 $1,239 $1,235 $1,235 $14,962 74.8%)| 94
95 |Postage $ 1,500 $162 $662 $207 $12 $630 $207 $1,880 125.3%)| 95|
| 96 |Equipment/Furniture Purchase $ 20,000 $2,988 $2,988 $1,014) $2,725 $4,363 $213 $198 $4,348 $18,837, 94.2%)| 96|
| o7 |utiliies $ 6,200 $381 $1,257 $352 $620 $266 $649 $381 $440 $884) $291 $569 $297 $6,387, 103.0%| 97|
98 [Ineligible $ 11,000 $1,443 -$39 $100 $1,205 $302 -$277 $6,207 $1 $213 $1,205 $434 $780 $11,574 105.2%)| 98|
99 |Insurance - General Liability $ 12,500 $1,138, $1,138 $1,138 $1,138, $1,138 $1,138, $1,137 $1,138 $1,138 $1,138 $1,138, $1,138 $13,655 109.2%)| 99|
100|Janitor $ 6,500 $486 $1,026 $486 $730 $486 $486 $486 $486 $486 $487 $730 $486 $6,861, 105.6%) 100)
|101|Payroll Processing $ 3,500 $263 $442 $313 $246 $143 $134 $424) $1,923 $264, $212 $306 $367 $5,037, 143.9%) 101]
Legal $ 5,000 $504] $920 $2,651 $4,075 81.5%) 102
Internal Consultants (Org Development, Training, HR assistar] $ 50,000 $7,625 $7,600 $2,138 $500 $2,475 $9,580 $6,334, $630 $1,603 $7,985 $13,025! $350 $59,845! 119.7%) 103|
Miscellaneous/Bank Charges $ 500 $120 $9,228 $9,348 1869.6%)| 104

105 $ - 105)
106 Operations Support Expenses|  [$ 3,890,62_1' [ $347,807[ $  318,675[$ 311,228 [$  281,838[$  254,794[$ 270,911 $328,921]$  302,521]$ 422,578 |$ 315506 [$ 323718 [$ 348,200 | $3,826,697] 08.4%)| 108|
107 Direct Project Expenses| [ $ 7,530,291 | | $260,773[ $ 232,849 [$ 447,014 $1,024301]$ 396,347 [$ 902,384 $282,017] $ 316870 [$ 656,856 [$ 472,801|$ 313651 [$ 593,463] | $5,899,326( 78.3% 101I
108| 108
109 TOTAL EXPENSES | [ 11,420,912 | $608,580[ $ 551,524 [$  758,242[$ 1306139[$  651,141[$ 1173295 $610,938] $__ 610,391 | 1079,434|$__ 788,307 $__ 637,360 $__ 941,663] [ __ $9,726,023] [ 109]
110 110
111] Surplus/(Deficit) ] [ @57.702)] [ ($11,940)] ($997)] $28,317 | $42,678 | $4,147 | $1,063 $15,843 | ($4,839)] ($72,423)] $14,535 | ($6,052)] $98,445] | $108,777 | FY26 [111]
112) FY26 Approved Indirect Rate - 92.5% $167 112]
113 Previous Indirect Rates | Fiscal Year - Budget [ To Date Shown | Year End 113
[114] FY25 Approved Indirect Rate - 93% FY25 - $6,319 [ 369,976 ($53,849)[ $83.810 | ($122,664)] ($82,816)[ __ $178,665 $19,856 | $20,867 | $36,004 | $37,193 | $34,969 | $13,154] |__$82068 | S 94,796 | 114]
115 115
[116] Approved Indirect Rate - 74.5%, Actual Rate 75.11% FY24 - $12,565 [ ($25,072)] $33,456 | $22,933 | $13,780 | ($34,106)[ $18,751 ($25,072)] $33,456 | $22,933 | $13,780 | ($34,106)[ $18,751] [ $40,733 | $86,223 | 116
117| 117
[118]| Approved Indirect Rate - 76.8%, Actual Rate 76.95% FY23 - $76027 [ ($36,187)[ $24,031 | ($17,571)[ $9,876 | ($27,985)[ $47,836 ($36,187)[ $24,031 | ($17,571)[ $9,876 | ($27,985)[ $47,836] [ ($47.836) | $75,811 | 118
119 119




CCRPC Cash Flow/Targets FY26 Period Ending Jun 30, 2026 Prepared 7/30/2026
July August September October November December January February March April May June
[0} Opportunities Credit Union - Checking $535,752 $460,748 $930,851 $350,057 $1,317,256 $1,052,787 $967,534 $941,628 $1,006,906 $825,344 $475,762 $871,979
P
E Credits $571,563 $1,138,615 $262,434 $1,356,933 $1,406,452 $634,497 $594,204 $682,333 $1,101,254 $951,902 $1,039,270 $1,056,718
: Debits ($646,567) ($668,511) ($793,300) ($389,734) ($1,670,921) ($719,750) ($620,110) ($617,055) ($1,282,816) ($1,301,484) ($643,053) ($859,534)
T Outstanding Checks/Activity ($309,746) $37,548 $17,067 ($733,638) ($30,491) ($47,651) ($356,805) ($299,055) ($132,579) $201,846 ($233,096) ($356,609)
! Bank Balance at the end of the month $460,748 $930,851 $399,985 $1,317,256 $1,052,787 $967,534 $941,628 $1,006,906 $825,344 $475,762 $871,979 $1,069,163
N
G Register Balance at end of month $151,002 $968,399 $417,053 $583,618 $1,022,295 $919,883 $584,824 $707,851 $692,765 $677,608 $638,883 $712,554
R Opportunities Credit Union - Money Market $502,949 $503,333 $503,718 $504,091 $504,091 $504,091 $506,951 $506,951 $506,951 $509,765 $509,765 $509,765
E Credit $384 $385 $373 S0 S0 $2,860 S0 S0 $2,814 S0 S0 $2,861
S Debi
ebit
E
R MM Balance at end of month $503,333 $503,718 $504,091 $504,091 $504,091 $506,951 $506,951 $506,951 $509,765 $509,765 $509,765 $512,625
v
E Reserve Balance $503,333 $503,718 $504,091 $504,091 $504,091 $506,951 $506,951 $506,951 $509,765 $509,765 $509,765 $512,625
Total $654,335 $1,472,117 $921,144 $1,087,709 51,526,386 51,426,833 $1,091,775 51,214,801 $1,202,529 $1,187,372 $1,148,648 $1,225,180
Cash Position - 7/1/2025 - $1,00,4343
Projection $654,335 $1,472,117 $921,144 $1,071,857 $1,602,931 $1,487,384 $1,371,837 $1,256,291 $1,140,745 $1,025,199 $909,654 $794,109
Total net cash position - FY25 $882,551 $1,375,826 $965,083 $656,734 $1,002,870 $819,836 $740,140 $1,431,902 $1,089,866 $1,292,850 $1,043,954 $1,004,293
Total net cash position - FY24 $687,602 $984,260 $955,928 $678,432 $1,001,124 $943,820 $911,691 $882,466 $851,344 $829,784 $943,365 $1,179,996
Total net cash position - FY23 $471,764 $662,944 $491,947 $745,079 $705,335 $616,524 $721,698 $659,363 $752,731 $819,445 $780,090 $750,651
Local Dues Fund Balance - $276,389@ 7/1/2025 $275,058 $272,199 $266,804 $247,370 $231,844 $217,302 $198,953 $181,974 $160,984 $142,147 $121,290 $0
Date 7/30/2026 Bank account balances today Reserve Balance
Balance Sheet - not reconciled 12/31/2025 $506,951
Checking $635,324 12/31/2024 $500,710
Money Market $512,625 12/31/2023 $308,464
12/31/2022 $305,702
$1,147,949 12/31/2021 $253,491
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September 16, 2026
Agenda Item 8b: FY2026 Audit Governance Letter

Issue

The Governmental Accounting Standards Board (GASB), which is the organization that sets accounting
and financial reporting standards for governments in the US, has updated their guidance about how
audits are conducted, and the audit model used for CCRPC should be changed from an
enterprise/business model to a government model.

Background

Our auditor, Kyle Connors, brought to our attention a change in GASB rules that would treat all of our
grant revenue as non-capital subsidies and make it look like we operate at a loss without subsidies. In
reality, 95% of our revenues are grants.

The situation was discussed with the Executive/Finance Committee which decided to switchto a
“governmental fund” type of reporting from the current “business-type” reporting that has historically
been used for CCRPC. There is no apparent negative impact or increased cost to the CCRPC resulting
from this change. Staff discussed this with our major grantors for awareness, and to assure them that
CCRPC’s audit model and financial operations will continue to meet or exceed all federal and state laws
and standards following the change to the governmental fund model.

The Audit Governance Letter attached documents the “new” governmental fund methodology and is on
the Board agenda to make sure that the Board is aware of this change prior to starting the FY2026 Audit.

Recommendation
No actionis required.

Contact
Forest Cohen, fcohen@ccrpcvt.org, 802-861-0112 or Charlie Baker, cbaker@ccrpcvt.org, 802-735-3500


mailto:fcohen@ccrpcvt.org
mailto:cbaker@ccrpcvt.org

CBIZ CPAs P.C.

/C B I Z CPAS 100 Westminster Street, Suite 800

Providence, Rl 02903

P:401.600.4500

September 8, 2026

CONFIDENTIAL

To the Members of the Board of Directors
Chittenden County Regional Planning Commission
110 West Canal St., Suite 202

Winooski, VT 05404

We are engaged to audit the financial statements of the governmental activities and the major fund
Chittenden County Regional Planning Commission (Commission) (the “Entity”) for the year ended June
30, 2026. Professional standards require that we provide you with information about our responsibilities
under generally accepted auditing standards, Government Auditing Standards and OMB Uniform
Guidance, as well as certain information related to the planned scope and timing of our audit. Professional
standards also require that we communicate to you the following information related to our audit.

Our Responsibilities Under U.S. Generally Accepted Auditing Standards, Government Auditing
Standards and the Uniform Guidance

As stated in our engagement letter dated May 27, 2026, our responsibility, as described by professional
standards, is to express opinions about whether the financial statements prepared by management with
your oversight are fairly presented, in all material respects, in conformity with U.S. generally accepted
accounting principles. Our audit of the financial statements does not relieve you or management of your
responsibilities.

In planning and performing our audit, we will consider the Entity’s internal control over financial reporting
in order to determine our auditing procedures for the purpose of expressing our opinions on the financial
statements and not to provide assurance on the internal control over financial reporting. We will also
consider internal control over compliance with requirements that could have a direct and material effect
on a major federal program in order to determine our auditing procedures for the purpose of expressing
our opinion on compliance and to test and report on internal control over compliance in accordance with
the Uniform Guidance.

As part of obtaining reasonable assurance about whether the Entity’s financial statements are free of

material misstatement, we will perform tests of its compliance with certain provisions of laws, regulations,
contracts, and grants. However, providing an opinion on compliance with those provisions is not an

CBIZCPAS.COM
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objective of our audit. Also in accordance with the Uniform Guidance, we will examine, on a test basis,
evidence about the Entity’s compliance with the types of compliance requirements described in the U.S.
Office of Management and Budget (OMB) Compliance Supplement applicable to each of its major federal
programs for the purpose of expressing an opinion on the Entity’s compliance with those requirements.
While our audit will provide a reasonable basis for our opinion, it will not provide a legal determination
on the Commission’s compliance with those requirements.

Generally accepted accounting principles provide for certain required supplementary information (RSI)
to supplement the basic financial statements. Our responsibility with respect to management’s discussion
and analysis, Schedule of Operations — Budget and Actual, pension related information, which
supplements the basic financial statements, is to apply certain limited procedures in accordance with
generally accepted auditing standards. However, the RSI will not be audited and, because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance, we
will not express an opinion or provide any assurance on the RSI.

We have been engaged to report on the schedule of fiscal year 2025 indirect cost rate calculation, schedule
of direct and indirect costs recovered, schedule of direct and indirect costs and schedule of Vermont
Agency of Commerce and Community Development funds, which accompany the financial statements
but are not RSI. Our responsibility for this supplementary information, as described by professional
standards, is to evaluate the presentation of the supplementary information in relation to the financial
statements as a whole and to report on whether the supplementary information is fairly stated, in all
material respects, in relation to the financial statements as a whole.

Planned Scope, Timing of the Audit, Significant Risks, and Other

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements; therefore, our audit will involve judgment about the number of transactions to be
examined and the areas to be tested.

Our audit will include obtaining an understanding of the entity and its environment, including internal
control, sufficient to assess the risks of material misstatement of the financial statements and to design the
nature, timing, and extent of further audit procedures. Material misstatements may result from (1) errors,
(2) fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws or governmental
regulations that are attributable to the entity or to acts by management or employees acting on behalf of
the entity. We will generally communicate our significant findings at the conclusion of the audit. However,
some matters could be communicated sooner, particularly if significant difficulties are encountered during
the audit where assistance is needed to overcome the difficulties or if the difficulties may lead to a
modified opinion. We will also communicate any internal control related matters that are required to be
communicated under professional standards.

We, as auditors of the Entity, are required to determine that certain matters related to the conduct of our
audit should be communicated to those who have responsibility for oversight of the strategic direction of
the Entity and the obligations related to the accountability of the Entity, including the oversight of the
financial reporting process (hereafter referred to as “Those Charged with Governance”). We are required
to ensure that Those Charged with Governance receive information regarding the significant risks
identified during the planning of our engagement.
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We have identified the following significant risk of material misstatement as part of our audit planning:
1. Management override of internal controls

We expect to begin our audit on approximately September 8, 2026 and issue our report on approximately
December 12, 2026. Kyle Connors is the engagement shareholder and is responsible for supervising the

engagement and signing the report or authorizing another individual to sign it.

Restriction on Use

This information is intended solely for the information and use of the Board and management of the Entity
and is not intended to be, and should not be, used by anyone other than these specified parties.

Very truly yours,

CBIZ CPA< P.C.

Providence, Rhode Island



ECOS PLAN INTEGRATES OTHER PLANNING EFFORTS

The bars show each Plan’s overall timeframe, from initiation to adoption.

2026 2027 2028

Transportation Plan  (MTP)

All-Hazards Mitigation Plan - Nov 2026 — Oct 2027

(AHMP)

(HNA)

Comprehensive Economic - Oct 2026— Jun 2028 _
Development Strategy  (CEDS)

Draft ready for ECOS * Oct 2027

ECOS Regional Plan

Land Use Review Board

review of amended ECOS ~May-july 2028

Plan

All component work informs ECOS; detailed committee and public-engagement milestones are tracked separately.
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