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DATE:  Wednesday, September 16, 2026 1 
TIME:  6:00 PM 2 
PLACE:  Hybrid Meeting – CCRPC Office, 110 West Canal St. Winooski, VT or via Zoom 3 
 4 
ATTENDANCE: CCRPC Board Members Present: Tess O’Brien – arrived at 6:30 (Bolton); Andy Montroll 

(Burlington); Dana Hanley (Charlotte); Renae Marshall (Colchester Alt.); Andy Watts (Essex); Scott 
McCormick (Essex Junction); Catherine McMains (Jericho); Bard Hill - Chair (Richmond); Jeff Carr 
(Shelburne); Andrew Chalnick (South Burlington);  Brad Holden (Underhill); Benjamin Bornstein 
(Westford); McKew Devitt (Williston); Matthew Arancio (VTrans); Bruce Wilson – arrived at 6:30; left 
at 7:30 (Socio-Economic) 
Absent: Chuck Wilton (Milton); Joel Colf (St. George); Garret Mott (Buel’s Gore); John Kingston 
(Hinesburg); Joe Segale (Huntington); 
CCRPC Staff: Charlie Baker, Emma Vaughn, Kate McCarthy, Taylor Newton, Jason Charest, 
Melanie Needle, Christine Forde, Forest Cohen, Cymone Bedford 
Other: Kyle Connors, CBiz (auditor) 

              5 
1. Start Recording and Transcript; Call to Order; Attendance; Changes to the Agenda; Group Expectations  6 

Chair B. Hill called the meeting to order at 6:02 p.m., confirmed that the meeting was being recorded and 7 
transcribed, and noted that a quorum was present. Three agenda changes were announced: The Financial 8 
Update was moved under Item 3 to accommodate Kyle Conners’ schedule; a brief topic was added to Item 6 to 9 
provide members with an update on the Burlington-Winooski Bridge TIP amendment; and Members’ Items was 10 
added under Item 9. No additional changes were requested. 11 
J. Carr made a motion to accept the changes to the agenda as presented. S. McCormick seconded. The 12 
motion passed unanimously. 13 
 14 

2. Public Comment Period: Items NOT on the Agenda | There were none. 15 
 16 

3. Minutes of July 15, 2026 Meeting 17 
J. Carr made a motion to approve the minutes. C. McMains seconded. R. Marshall and A. Chalnick 18 
abstained. All other members voted to approve. The motion passed. 19 
 20 

3.1  a. FY2026 Audit Governance Letter (moved up from Item 8) 21 
F. Cohen explained that a new GASB requirement prompted CCRPC to change its audit presentation from an 22 
enterprise model to a governmental fund model. The previous approach could make the financial statements 23 
appear to show a large operating deficit before grant revenues were recognized, while the governmental model 24 
more accurately reflects CCRPC’s grant-funded, non-profit-seeking structure. The Executive Committee 25 
approved the change at its 9/2 meeting, resulting in an updated audit governance letter for the Board’s review. 26 
Kyle Connors agreed that GASB 103 made the governmental fund presentation a more appropriate approach 27 
for CCRPC. No action was taken. 28 

 29 
b. Initial Draft FY2026 Year-End Financial Results 30 
F. Cohen presented the preliminary year-end financial statements, reporting that cash balances were 31 
approximately 18% higher than the prior year and preliminary net revenues over expenses were approximately 32 
$109,000. Overall revenues and expenses were each up approximately 15% year over year. Transportation 33 
project income remained the largest revenue source at just under $5 million, while land-use revenues 34 
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increased significantly, partly due to more than $1 million in broadband-related Comm funding flowing through 35 
CCRPC. 36 

Compared with budget, staff billing performed strongly, with MPO transportation staff-time revenue at 37 
approximately 105% of budget and overall operations-support revenue at approximately 104%. F. Cohen 38 
attributed the year-end surplus to strong staff billing, lower-than-budgeted operating expenses, surplus health 39 
insurance premium funds, and approximately $25,000–$30,000 more interest income than budgeted. C. Baker 40 
noted that the adopted budget had projected a potential $57,000 deficit, representing an approximately 41 
$150,000–$160,000 improvement from the budgeted result. 42 

F. Cohen said CCRPC may consider transferring some operating funds to reserves and explained that EastRise 43 
uses a sweep account to keep CCRPC's substantial cash balances within applicable deposit insurance limits. 44 
C. Baker noted that auditors recommend maintaining approximately three months of operating expenses in 45 
reserves and that CCRPC has not yet reached that target. The financial statements remain preliminary pending 46 
the audit, which will include adjustments to pension and lease liabilities. 47 

B. Hill asked when we should expect final financial results, and F. Cohen noted they would be provided with 48 
the audit. 49 

4. FY2027-2030 Transportation Improvement Program (TIP) 50 
a. Presentation  51 
C. Forde presented the draft FY2027–2030 Transportation Improvement Program (TIP), explaining that it is a 52 
fiscally constrained, multi-year program of federally funded transportation projects and operations within the 53 
MPO region. The TIP includes approximately 114 projects and is updated annually to reflect changes in project 54 
schedules and funding. Proposed federal funding totals approximately $113.9 million in FY2027, $75 million in 55 
FY2028, and $72.5 million in FY2029, with FY2027 elevated by several major interstate, bridge, and grant-56 
funded projects. 57 
 58 
C. Forde reviewed major project categories, including bridge preservation, paving, bicycle and pedestrian 59 
improvements, transit, safety and intersection projects, stormwater improvements, and several Circ 60 
Alternatives projects. Members discussed the range and scale of projects, safety improvements, bicycle and 61 
pedestrian accommodations, and the significant transportation investment represented by the TIP. Staff noted 62 
that the next step is a public hearing on the proposed FY2027–2030 TIP in October. 63 
 64 
b. Warn Public Hearing 65 
J. Carr moved to warn the public hearing for October 21 for the FY2027-2030 TIP. A. Montroll seconded. 66 
The motion passed unanimously. 67 
 68 
c. (New item) Burlington-Winooski Bridge TIP amendment 69 
C. Forde reviewed the expedited TIP amendment previously processed for the Burlington-Winooski Bridge 70 
project. The amendment was necessary to obligate federal grant funding and account for all funding 71 
associated with several projects being bundled for bidding with the bridge, including utility, interchange, 72 
signal, and intersection work. No action was taken. 73 
 74 

5. TIP Amendment Process Update 75 
C. Forde presented proposed revisions to CCRPC’s TIP amendment process intended to better align it with 76 
federal requirements and streamline routine amendments. Key changes include consolidating the previous 77 
funding thresholds, distinguishing amendments requiring a public hearing from standard amendments, and 78 
identifying routine administrative modifications that could be approved by the Executive Director. Public 79 
hearings would generally be required for new federally funded projects subject to the fiscal constraint or major 80 
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changes to a project’s location or purpose. Administrative modifications would include routine changes such 81 
as certain cost increases, movement of funds between project phases or fiscal years, grant or earmark 82 
adjustments, and corrections. 83 
 84 
Members discussed how much flexibility should be provided for administrative modifications, particularly the 85 
proposed 25% cost-change threshold, and the need to balance efficient project administration with Board 86 
oversight and public participation. Staff will continue refining the proposal with VTrans and Federal Highway 87 
Administration and provide the Board with the latest version before returning for future action. 88 
 89 

6. Demographic Forecasts 90 
J. Carr noted that he was a subconsultant on this effort and that he would leave the room if desired. The sense 91 
of the group was to have him stay as a technical resource.  92 
 93 
J. Charest presented the updated 2050 demographic forecasts developed with VTrans, RSG, and EPR, 94 
emphasizing that the forecasts represent a continuation of current trends rather than CCRPC’s desired growth 95 
or housing targets. The forecasts estimate approximately 12,000 additional Chittenden County residents and 96 
nearly 4,000 additional jobs by 2050. With average household size projected to decline from approximately 2.3 97 
to 2.0 persons, nearly 16,000 additional housing units would be needed under the trend forecast.  98 
 99 
Members discussed the apparent disparity between projected population growth and municipal housing 100 
targets, including how the forecasts should be used in local transportation and land-use planning. Staff 101 
explained that the forecasts provide a baseline or “no-build” scenario reflecting existing trends, while housing 102 
targets and related zoning changes are intended to change that trajectory. The forecasts will also provide input 103 
to CCRPC’s travel-demand model and upcoming Metropolitan Transportation Plan update. A. Montroll made 104 
a motion to approve the demographic forecasts as presented. B. Bornstein seconded. J. Carr, B. Clark, 105 
and S. McCormick abstained; A. Chalnick and B. Wilson left the meeting prior to this vote; all others 106 
voted in favor. The motion passed. 107 
 108 

7. Committee Appointments 109 
C. Baker reviewed the proposed committee appointments, which had been updated based on Board member 110 
preferences expressed in July and subsequent feedback. A. Montroll confirmed that he was stepping off the 111 
Long-Range Planning Committee, creating an additional opening. S. McCormick volunteered to fill the Long-112 
Range Planning Committee, and M. Devitt volunteered to fill the Board Development Committee opening. The 113 
Board liaison position to the TAC remained open. J. Carr made a motion to approve the appointments. D. 114 
Hanley second. The motion passed unanimously. 115 

 116 
9. Chair/Executive Director Report 117 

a. Meeting calendar appointments | C. Baker noted that calendar invitations for upcoming Board meetings 118 
will be sent to members to help members avoid scheduling conflicts. Regular Board meetings remain 119 
scheduled for the third Wednesday of the month at 6:00 p.m. 120 

b. Upcoming regional plan updates | C. Baker reported that several planning efforts will begin or continue 121 
over the coming months, including the Metropolitan Transportation Plan, Comprehensive Economic 122 
Development Strategy, All-Hazards Mitigation Plan, and a housing needs assessment. 123 

c. Act 181 updates | South Burlington has applied for Tier 1A status for portions of the city, which would 124 
provide exemption from Act 250 requirements in designated areas. South Burlington is the second 125 
municipality to enter the process, following Rutland, and the application will proceed through the Land 126 
Use Review Board. 127 
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d. CCRPC annual reports to selectboards and city councils | C. Baker is scheduling visits with municipal 128 
selectboards and city councils to present CCRPC’s annual report for each municipality. Board members 129 
are encouraged to attend their municipality’s presentation. 130 

e. Upcoming events | Members were reminded of the Municipal Elected Officials Forum scheduled for 131 
September 29 and the CCRPC Legislative Breakfast scheduled for the morning of December 10. 132 

f. Other | C. Baker announced that CCRPC received a $1 million EPA grant for a Brownfields Revolving Loan 133 
Fund, and a press release was distributed earlier in the day. Unlike assessment funding previously 134 
available through CCRPC, the new funding can help support brownfield cleanup activities. Members were 135 
encouraged to share the opportunity with municipalities and property owners that may have brownfield 136 
cleanup needs. 137 
 138 

9.1  (New Item) Members Items | B. Wilson mentioned that Cymone Bedford did a terrific job at an economic 139 
mobility event in South Burlington. 140 

 141 
10. Committee/Liaison Activities + Reports | B. Hill directed Board members to committee and liaison materials 142 

linked within the agenda packet. 143 
 144 

11. Adjournment 145 
J. Carr made a motion to adjourn. S. McCormick seconded. Motion passed unanimously. The meeting 146 
adjourned at 7:45pm. 147 

The next meeting is Wednesday, October 21, 2026. 148 
 149 
These meeting minutes were produced with the assistance of AI. 150 
 151 
Respectfully submitted, 152 
Emma Vaughn 153 
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