Chittenden County Regional Emergency Management Committee
Meeting Notes

September 16, 2026 | 9:00-10:30 AM | Virtual Meeting
1. Introductions

Members and guests introduced themselves. Participants included representatives from
Charlotte, Huntington, Milton, Shelburne, Westford, Winooski, Vermont Department of
Health, American Red Cross/amateur radio, Vermont Emergency Management, and
CCRPC staff.

2. Review of March Meeting Notes

The March meeting notes are available on the CCRPC website. Members were asked to
review the notes and provide any comments.

CCRPC Announcement

Christine Forde reported that the Emergency Management Planning Grant funding received
by CCRPC through FEMA and Vermont Emergency Management had been on hold and
became available again as of September 1. CCRPC staff are available to assist
municipalities with emergency management, hazard mitigation, transportation, floodplain,
and related issues.

3. Large Energy Storage Systems / Lithium-lon Battery Safety - Bob Morlino

Bob Morlino provided an overview of lithium-ion battery hazards, including battery energy
storage systems (ESS), electric vehicles, e-bikes, and other devices. The presentation was
adapted from a longer firefighter training program developed for fire departments in
Vermont.

e Lithium-ion batteries can experience thermal runaway due to physical damage,
overheating, overcharging, manufacturing defects, modifications, or incompatible
replacement parts.

e Thermalrunaway can produce very high heat, flammable and toxic gases, flame jetting,
and ejection of burning battery components.

e lLarge ESS installations range from residential systems to commercial and grid-scale
facilities. Vermont has a number of these installations.

e Morlino emphasized the importance of fire departments knowing where ESS
installations are located and developing pre-plans and emergency operating
procedures for them.

e For outdoor ESS units, the recommended approach may be to allow the system to burn
while protecting exposures and monitoring conditions. Water may be used to disperse
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smoke and gases when necessary, rather than as a means of extinguishing the battery
fire.

o Fire departments should consider involving hazardous materials teams and using air
monitoring when responding to ESS incidents.

o Residential battery systems such as Tesla Powerwalls present additional concerns
because they may be located inside structures. Homeowners with these systems
should notify their fire department of their location.

e For people charging lithium-ion batteries at home, Morlino recommended having
smoke detection near the charging area and avoiding charging batteries overnight.

e Morlino noted that firefighter guidance on electric vehicle fires is being updated as new
research becomes available.

Morlino agreed to provide his presentation so it can be linked with the meeting notes.

4. PACE Communication Training — Harry Schoppmann, Vermont Emergency
Management

Harry Schoppmann presented PACE communication planning, which establishes
redundant communication methods for use when normal communications become
degraded or unavailable.

e PACE stands for Primary, Alternate, Contingency, and Emergency communication
methods.

e Primary systems may include everyday cell phones, email, and virtual meeting systems.

e Alternate systems may include landlines or different cellular carriers.

e Contingency systems may include portable or base radios, satellite phones, and
amateur radio.

e Emergency methods are last-resort options such as runners, face-to-face
communication, and pre-designated meeting locations.

e Communities should inventory their existing communication systems, identify
vulnerabilities, and establish specific triggers for moving from one communication
method to another.

e Written procedures should identify who authorizes a change, how the change is
communicated, and what system will be used next.

e Plans should address both internal communications among emergency management
and public safety partners and external communications with residents.

e Communication plans should be trained and exercised regularly. Tabletop exercises
can be used to identify improvement items before undertaking larger exercises.

e PACE planning can also be applied to other critical systems, including electrical power.

e | eadership support and participation from neighboring communities and regional
partners are important to successful implementation.
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The discussion highlighted the value of amateur radio as a backup communication
resource. Bob Hennenberger noted that RACES (Radio Amateur Civil Emergency Services)
is no longer an active program in Vermont, while ARIES (Amateur Radio Emergency Service)
remains active and amateur radio operators participate in regular practice exercises and
can provide emergency communications when other systems fail.

Schoppmann encouraged municipalities to contact Vermont Emergency Management and
regional coordinators for assistance identifying communication options and connecting
with appropriate partners.

5. Chittenden County All-Hazard Mitigation Plan Update — Christine Forde

Christine Forde provided a brief update on the upcoming five-year update to the Chittenden
County All-Hazard Mitigation Plan.

e CCRPC will lead the plan update.

e The goalisto complete the update within approximately one year.

e Regular updates will be provided to the REMC.

e REMC members will have opportunities to participate in the planning process.

e Aconsultant selection process will occur before the next full committee meeting, and a
few REMC members will be asked to participate on the consultant selection
committee.

Christine will send additional information by email and plans to provide a fuller
presentation on the process at the next meeting.

6. Vermont Emergency Management Updates

Due to time constraints, Harry Schoppmann provided only a brief update. He noted that the
Vermont Emergency Management conference is scheduled for the following week. A
limited number of in-person spaces remained available, and a virtual option would also be
offered, including a recorded track.

7. Member Updates
No additional member updates were discussed due to time constraints.
8. Future Topics

The committee discussed continuing the conversation about emergency communications
and PACE planning at a future meeting. Christine Forde noted that communications are an
ongoing issue and could be appropriate for future REMC discussion.

9. REMC Positions Available

Chittenden County Regional Emergency Management Committee — September 16, 2026



The following REMC positions remain available: Chair, Vice Chair, Local Emergency
Planning Commission (LEPC) Representative, and Integrated Preparedness Plan
Representative.

e Chair-Discuss and review agendas and lead meetings.

e Vice Chair-Fillin for the Chair.

e |LEPC Representative — Participate in statewide meetings concerning hazardous
materials; meetings are expected to be quarterly or less.

e Integrated Preparedness Plan Representative — Participate in the annual meeting
concerning trainings and exercises for the coming year.

Adjournment

The meeting adjourned at approximately 10:30 AM.
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