Northern Lake Champlain Basin Water Quality Council
Regular Meeting, August 20" 2026, 10 a.m. (Virtual) DRAFT Minutes

See meeting materials at: https://www.ccrpcvt.org/northern-lake-champlain-basin-water-quality-

council

1. Call to Order and Introductions

The meeting was called to order at 10:03 a.m. by Tom Briselden, Chair.
[ Editor’s Note: Members/Alternates in Bold indicate voting for this meeting. ]

(# seats) Members Present Alternates Present

Watershed

Protection Sara Lovitz, Lewis Creek Association

Organizations (2)

NRCDs (2) Molly Varner, Grand Isle County-NRCD | Kerry Brosnan, Franklin County NRCD
Dan Koenemann, Winooski NRCD

Municipalities (2) Tom Briselden, North Hero
Shayne Geiger, Shelburne

RPCs (2) Dean Pierce, NRPC

<<<Seth Kuchenbecker, City of Burlington

Land Conservation
Organizations (1)

Guy Maguire, Vermont Land Trust

Clean Water Service Provider Staff

Dan Albrecht, CWSP Manager, Chris Dubin CCRPC Staff

Guests

Josh Serpe & Bridget Butler,
Friends of Northern Lake Champlain

Kyle Birrer & Allaire Diamond,
Vermont Land Trust

Jeff Van den Noort, North Hero Planning Commission

Karen Bates & Chris Rottler, DEC

A. Costello, unknown affiliation

2. Changes to & Approval of Draft Agenda, Public comment on items not on the agenda.
Dan K called the meeting to order. Jeff Van den Noort introduced himself. He is on the planning
board of North Hero. Dean P made a motion to approve the agenda, and it was seconded by
Sara L. The agenda as drafted was approved unanimously.

3. Review and Approval of July 16, 2026, Draft Minutes (ACTION)

Dan A reviewed the meeting minutes from July 16™. Dean P. made a motion to approve the
minutes which were seconded by Shayne G. Dan A. noted the need to correct the date to read
July 16" instead of July 20™. The minutes as corrected were approved unanimously with Molly V.

abstaining.

4. Update on Project Completion Funds committed and estimated P-reduction ( Information )

Dan reviewed the spreadsheet that was included in the meeting packet that breaks down all
projects. If all funded projects come to fruition, it would be about 75 kg of Phosphorus. Dan
reviewed the dollars associated with these projects, compared to what our state allocation is.
Dan K talked about the reasons why CWSPs were a little slow out of the gate getting projects

implemented.
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5. Requests for Adoption of Projects and/or Approval of Subcontracts or Subgrants (ACTION)

a. Vermont Land Trust - $10,000 — Project Development
VLT is requesting a 2" round of project development funding to investigate projects on VLT-conserved
properties in Basin 5.

This is the second round of funding for this project. Kyle B. reviewed the information in the meeting
packet associated with this proposed effort. We are hoping to look for more projects on conservation
land. Potential projects — Taproot farm (Red Wagon plants), and others that our directors have feelers
out on. This money is also to dive a little deeper into existing projects as well. The recommendation
from the CWSP staff is to fund this, as VLT as been productive with previous rounds of funding. Dan A
showed the formal recommendation as part of the memo. Dan explored the Watershed projects
database parent child design of projects. There was discussion about the creation of a new WPID
number for this extension of a project, or just re-open the existing project. DEC staff needs to
determine the best practice for this. A lengthy discussion ensued about how to nest phases of
projects that may need a little more work before going to the next phase. Dean P made a motion to
approve the funding as listed in the memo. Guy M seconded the motion. Motion carries unanimously.

6. Updates: Projects, etc. (Information)
Friends of Northern Lake Champlain Franklin County NRCD
Town of North Hero Grand Isle County NRCD
Lewis Creek Association Winooski NRCD
Vermont Land Trust South Hero Land Trust
Chittenden County RPC

Friends of Northern Champlain — Josh Serpe

a. Polly Hubbard Road — waiting to get contract signed with contractor and then will go to
construction — hopefully in October.

b. Georgia shoreline project development is not closed out yet, may have one more opportunity to
explore.

Town of North Hero — Tom Briselden — Pelots Point Road shoreline stabilization project is off and
running. Selectboard approved receipt of grant, moved to bid package formulation.

Lewis Creek Association — Sara Lovitz — continuing with interns on project identification work.

Vermont Land Trust — Kyle Birrer - Button Farm strategic wood addition project — working on Final
design with employees at Redstart. Still looking to go to construction in the fall.

Chittenden County RPC— Dan Albrecht-

a. Lake Forest project — about to sign contract and award bid. Opened bids on August 7", and
winning bid was from Bevins & Son Excavating. It was approximately $623,000 which was under
the estimate. This is inclusive of the work for the HOA. Going to do a lot of the clearing and then
de-water the ponds. Some concerns with how wet the dirt will be after we drain the ponds. We
have some leeway because it came in under budget, so we can always truck the dirt somewhere.
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b. Nissan Gully Project — met with DEC, South Burlington and Watershed Consulting to discuss
creative project ideas to divert runoff and also give it pre-treatment.

Franklin County NRCD — Kerry Brosnan — tree planting project development is going well. Met with
landowner who is excited to possibly do a project on her land. Need to do a follow up site visit. This
could be both a stream restoration as well as a tree planting project.

Grand Isle NRCD — Molly Varner

a. Two Heroes — Molly shared some photos of this completed project. The buffer planting will
happen later this fall. We are likely going to come in slightly under budget, and may get a little
more Phosphorus as well. The construction team crushed it and got done ahead of schedule. The
local paper did a great write up for the project.

b. South Hero town beach final design — FEA putting final tweaks on report. Got official approval
from selectboard to move forward with implementation. Once report is finalized, we will look to
apply for implantation but it wouldn’t go to construction until 2027. Still haven’t’ heard back from
VDHP.

South Hero Land Trust — Guy Maguire — moving forward with Sunrise drive bioengineering project.
We have the designs at 90% but are just waiting to hear back from Army Corp for a couple
clarifications. We hope to implement this project this fall. Having a kick off meeting on August 31°,
planting plan is complete. No issues with VDHP on this project.

7. Affirm schedule of upcoming meetings & subgrant application deadlines (Information)
i) September 17%": applications for Adoption, Design or Construction. due 9/7, for Project ID
& Dev due 9/11
ii) October 15™: applications for Adoption, Design or Construction. due 10/5, for Project ID &
Dev due 10/9

Shayne made a motion to adjourn the meeting, and it was seconded by Dean P and approved
unanimously. Meeting ended at 11:03 a.m.

Respectfully submitted by Chris Dubin & Dan Albrecht
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