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In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, as amended, the CCRPC will ensure public meetings are 
accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested reasonable 
accommodations, should be made to Emma Vaughn, CCRPC Title VI & ADA Coordinator, at 802-861-0114 or evaughn@ccrpcvt.org, at least 5 
business days prior to the meeting for which services are requested. 
 

  
MEETING DATE: Tuesday, September 8, 2026, 5:30pm 
HOW TO JOIN: This is an in-person meeting with a hybrid option 

Attend in person: CCRPC Office, 110 West Canal St., Suite 202, Winooski, VT 05405 
Join via Zoom: https://us02web.zoom.us/j/87568253429 or 
Call in: +1 305 224 1968| Meeting ID: 875 6825 3429 
 
1. Call to Order; Attendance; Changes to the Agenda  (Action: 1 minute) 

2. Introductions (Discussion: 15 minutes) 
a. Name 
b. Affiliation 
c. History with CCRPC 
d. Something you are interested in learning more about 

 
3. CCRPC Group Agreements (Discussion: 2 minutes)  

4. Draft Minutes of March 10, 2026 (Action: 2 minutes) 

5. Public Comment Period on Items NOT on the Agenda  (Discussion: 1 minute) 

6. LRPC Introduction; Code of Conduct; Stipend Policy (Discussion: 15 minutes) 

7. MTP Overview (Regional Plan Schedule Context) (Discussion: 30 minutes) 

8. ECOS Implementation Discussion* (Discussion: 20 minutes) 

9. Other Updates  (Discussion: 4 minutes) 

a. Meeting time and format 

10. Adjournment  (Action: 1 minute) 

 
*Attachment(s) 

 
UPCOMING MEETINGS  
 

• TBD 

https://ccrpcvt.sharepoint.com/sites/Shared/Shared%20Documents/RegionalPlanandMTP/ECOS%202026%20Plan/ECOS%20Engagement/Round%202%20(FLU%20&%20Housing%20Targets)/Materials/ccrpcvt.org/LRPC
mailto:evaughn@ccrpcvt.org
https://us02web.zoom.us/j/87568253429
https://www.ccrpcvt.org/wp-content/uploads/2026/03/LRPCMinutes_Draft_20260310.pdf
https://www.ccrpcvt.org/wp-content/uploads/2025/04/CCRPC-Board-and-Committee-Member-Handbook-and-Code-of-Conduct-Adopted-20250319.pdf
https://www.ccrpcvt.org/wp-content/uploads/2026/09/CCRPC-Stipend-Policy_Final.pdf


 
 

   
 

 
 

To:   Long-Range Planning Committee  
From:  Sarah Muskin, Senior Planner and Kate McCarthy, Community Development 

Program Manager 
Date:   September 2, 2026  
Re:   LRPC Involvement in Monitoring 2026 ECOS Regional Plan Implementation  
 
 
Monitoring Implementation of the 2026 ECOS Regional Plan 
In previous meetings, the Long-Range Planning Committee (LRPC) discussed how it could 
play a continuing role in monitoring implementation of the ECOS Plan between updates. At 
this meeting, we will ask the LRPC to determine its next steps for monitoring CCRPC 
progress towards plan goals.  
 
The committee's bylaws already provide for this work by directing the LRPC to: 

• provide guidance on long-range planning issues;  
• develop policy recommendations;  
• review annual indicators; and 
• coordinate with Transportation Advisory Committee (TAC) and Planning Advisory 

Committee (PAC). 
 
Consistent with the committee’s bylaws, the adopted ECOS Plan’s Implementation section 
states that: 

• CCRPC will review implementation table annually to add notes, changes, or 
progress for each line item; 

• LRPC will meet annually to discuss and document monitoring efforts and ensure 
plan remains responsive to community needs; and 

• LRPC will provide info to Board and UPWP committee to help them prioritize and 
sequence projects and initiatives. 
 

Approaches Considered 
In developing a proposed approach for LRPC’s ongoing role in ECOS Plan implementation, 
staff considered two general approaches: 
 

• Annual review of plan actions: Staff considered an annual review process where 
LRPC would review progress on ECOS actions where CCRPC has a lead or 
supporting role and provide recommendations to staff to help inform future RPC 
work and funding priorities. The review could build on existing reporting processes 
to minimize duplication. 

• Focused priority review: Staff also considered a different approach in which LRPC 
would concentrate on a small number of ECOS actions, receive periodic updates on 
implementation, and provide recommendations to staff to help inform future work 
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and funding priorities. However, this approach requires a process for identifying and 
selecting priority actions. 
 

Staff see value in both approaches. An annual review provides a consistent way to maintain 
awareness of overall implementation (outputs), while a more focused review creates 
opportunities for deeper discussion of priority issues (outcomes). Rather than choosing 
between the two, staff recommends a third approach that combines elements of the other 
approaches into a predictable annual cycle. 
 
Staff Recommendation 
Combine elements of the previous options into an annual cycle: 
 
Fall 

• Review an annual report of work completed the previous fiscal year, and show work 
underway in the current fiscal year in relation to CCRPC led actions in the ECOS 
plan. Provide relevant recommendations to inform the upcoming Unified Planning 
Work Program (UPWP) and Board priorities.  

Winter 
• Deep dive into one or two key ECOS topics that CCRPC is actively working on to 

consider progress, challenges, and outcomes (e.g., housing, transportation, climate 
resilience).  

Spring (Optional) 
• Discuss emerging issues or policy questions; possible update on partner projects.  

 
Pros 

• Provides a predictable annual cycle.  
• Connects review of past work to future organizational priorities.  
• Balances broad implementation oversight with deeper discussion of priority topics. 

 
Questions for Committee Discussion 

1. Does the staff recommendation address LRPC’s goals for monitoring ECOS Plan 
implementation? 

2. Is there other information LRPC would want from staff to support these 
discussions? 

3. What types of ECOS topics would benefit most from a deeper discussion by LRPC? 
4. How will we know if this approach is helping improve plan implementation and 

community outcomes in Chittenden County? 
 

Next Steps 
• Discuss the options presented in this memo. 
• Provide direction to staff on developing an annual work program for the LRPC. 
• Consider piloting the approach over the next year and evaluating its effectiveness. 


