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DATE:  September 9, 2026 
TIME:  5:30 PM to 7:00 PM 
LOCATION: Hybrid 
 

Members Present: Staff:  

Ben Bornstein, Board Rep (Westford) - online Kate McCarthy, Community Development Program 
Manager 

Paul Conner, PAC Rep Sarah Muskin, Senior Planner 

Annie Costandi, CWAC Rep - online Bryan Davis, Transportation Planning Program Manager 

Lindsay Kahn, PAC Rep Charlie Baker, Executive Director - online 

Melissa Heitkamp, CEAC Rep - online  

Erica Towle, TAC Rep - online Public: 

Tess O’Brien, Board Rep (Bolton)  

Dana Hanley, Board Rep (Charlotte)  

Mike O’Brien, Board Rep (Winooski)  

Karen Peterson, Board Rep (Williston) - online  

John Rauscher, TAC Rep   

 
1. Call to order; Attendance; Changes to the Agenda 1 

K.McCarthy called the meeting to order at 5:36 pm and reviewed the agenda. 2 
 3 

2. CCRPC Group Agreements 4 
K.McCarthy reviewed the CCRPC Group Agreements and facilitated group introductions as there 5 
are many new members on the LRPC. Members shared their names, professional affiliations, 6 
history with CCRPC, and their interest in being on the LRPC. 7 
 8 
K.McCarthy shared that D.Hanley will step in as chair of the committee after being appointed at the 9 
next board meeting. 10 
 11 

3. Draft Minutes of March 10th, 2026  12 
P.Conner made a motion to approve the prior meeting’s minutes. K.Peterson seconded. 13 
B.Bornstein noted that on page 1, line 24 Perkins Pier is misspelled. The minutes passed with the 14 
minor amendment. B.Bornstein, A.Costandi, M.Heitkamp, and D.Hanley all voted in favor. 15 
J.Rauscher, M.O’Brien, T.O’Brien, L.Kahn and E.Towle abstained. 16 
 17 

4. Public Comment Period on items NOT on the Agenda 18 
None. 19 
 20 

5. LRPC Introduction; Code of Conduct; Stipend Policy 21 
K.McCarthy shared the makeup of the LRPC membership and the main roles and responsibilities of 22 
the committee. She shared the organizational chart to remind LRPC members how CCRPC serves 23 
municipalities and the public. K.McCarthy shared a few key examples of LRPC work. 24 
 25 
K.McCarthy also shared an overview of the Code of Conduct for the organization. She stated that 26 
having a code of conduct helps to increase the accountability of the organization as well as 27 
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advance organization core values of: respect, inclusion, accountability, and integrity. K.McCarthy 28 
highlighted sections including how to represent CCRPC, the harassment and discrimination policy, 29 
and the conflict resolution process. She reminded staff that the code of conduct is linked in the 30 
meeting agenda. S.Muskin reminded LRPC members about the CCRPC stipend policy, which is 31 
also linked in the agenda. 32 
 33 

6. MTP Overview  34 
B.Davis shared that the 2023 Metropolitan Transportation Plan (MTP) needs to be updated. As a 35 
Metropolitan Planning Organization (MPO), CCRPC is required to have an MTP, a Transportation 36 
Improvement Plan, a Unified Planning Work Program, and a Public Participation Plan. The MTP is 37 
required to be updated every 5 years and is the long-range transportation plan for the region.  38 
 39 
The updated MTP will include: background about an MTP, vision and goals, a demographics 40 
forecast, performance measures and targets, a financial plan, scenario planning, plan policies, 41 
and implementation. B.Davis shared that the MTP is required to be fiscally constrained and 42 
projects need to be grounded in reasonable financial expectations. B.Davis shared the 2023 MTP 43 
major investments and policies and shared he doesn’t anticipate they will change much in the next 44 
update, meaning there will still be the need and desire maintain and improve the existing 45 
transportation system, address safety and congestion, invest in transit and active transportation, 46 
etc. 47 
 48 
B.Davis shared the 2028 MTP draft schedule, which is working in relationship to many other plans 49 
(the Comprehensive Economic Development Strategy, Regional Housing Needs Assessment, All 50 
Hazards Mitigation Plan, etc.). He shared that the ECOS Plan will be amended to incorporate these 51 
updated plans, but in 2033 CCRPC will readopt the ECOS Plan.  52 
 53 
D.Hanley asked about the integration of the CEDS. S.Muskin explained that the CEDS currently is a 54 
part of the ECOS Plan, but since its adoption, the authoring partners established a board and an 55 
MOU for an Economic Development District (EDD) so the EDD is the organization ultimately 56 
responsible for the CEDS.  57 
 58 
P.Conner asked about the distinction between forecasts (trends) and policy goals like the housing 59 
targets, and wondered whether the transportation modeling tests both scenarios. He noted the 60 
importance of modeling future land use planning goals, and not just the history of land use trends. 61 
P.Conner summarized that the trend forecast is what is used in many models, and that if we are 62 
successful in reaching housing targets as a region, we need to know the implications of our goals. 63 
C.Baker shared that there will be plan scenarios analyzed in the MTP process to incorporate 64 
housing targets and evaluate transportation needs, but eventually there will need to be one 65 
scenario selected for the MTP. 66 
 67 
T.O’Brien asked about the financial plan. She asked if the plan is created and then constrained at 68 
the end when analyzed through a fiscal lens. B.Davis shared the processes of writing the plan and 69 
doing the fiscal analysis are separate but happen simultaneously. The financial section must 70 
outline how the CCRPC can reasonably expect to fund all included projects and programs within a 71 
fiscally constrained environment. The plan is not a wish list. B.Davis highlighted that part of the 72 
approach is to do thoughtful community engagement.  73 
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 74 
E.Towle asked about how transit is incorporated in the modeling. She suggested that the analysis 75 
should be grounded in the data that exists already about investments in active transportation and 76 
transit.  77 
 78 
K.McCarthy asked LRPC members to follow up with any more questions. 79 
 80 
M.O’Brien clarified that this update is really an adjustment/amendment of the 2023 MTP and 81 
CCRPC is not starting from scratch. B.Davis shared it is not just an update, it is a new MTP, but staff 82 
will use previous work and priorities when relevant.  83 
 84 

7. ECOS Implementation Discussion 85 
K.McCarthy shared that LRPC is tasked with helping the organization remain accountable to 86 
implementing the regional plan. She referenced the memo shared ahead of the meeting. She 87 
highlighted the challenges in highlighting priority actions because of funding sources and 88 
organizational responsibilities. She shared that the staff recommendation includes LRPC meeting 89 
2-3 times a year to ensure plan implementation is progressing.  90 
 91 
D.Hanley thinks the approach is a good one. She wondered about receiving updates about the 92 
changes that are happening every day- like the legislative updates.  93 
 94 
M.Heitkamp shared that as a long-range planning committee monitoring should be looking to 95 
future growth and investing in the future, not current trends.  96 
 97 
P.Conner asked about the annual report element. S.Muskin shared that staff has talked about not 98 
duplicating effort but repackaging reports. P.Conner commented that indicators or something to 99 
measure success is important. We need to have our eyes on the outcomes. P.Conner would like 100 
more effort to be spent reviewing outcome measures or understand better how we are moving 101 
towards the goals rather than annual reports. K.Peterson shared that the engagement done for the 102 
ECOS Plan was what made it so successful, so how do we keep these groups engaged. B.Bornstein 103 
emphasized P.Conner’s point that we need to focus on the outcomes.  104 
 105 
J.Rauscher shared he believes LRPC review of annual work in advance of UPWP development is a 106 
good idea and noted that there are some limitations based on the work municipalities need done 107 
through the UPWP, and CCRPC’s funding sources. K.McCarthy added that a review of annual work 108 
could also be useful in determining where and if CCRPC should seek funding for specific projects. 109 
 110 
M.Heitkamp shared that the CEAC discussed transportation a lot, especially as it relates to where 111 
people can choose to live, which is one reason why she wants to talk about infrastructure.  112 

 113 
8. Other Updates 114 

a. Meeting time and format 115 
K.McCarthy confirmed that 5:30 pm on second Tuesdays works for committee members. 116 

 117 
9. Adjournment 118 
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P.Conner made a motion to adjourn the meeting and B.Bornstein seconded. Motion passed 119 
unanimously. Meeting adjourned at 7:00 pm. 120 

 121 
Respectfully submitted, 122 
Sarah Muskin 123 
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