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CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION
MS4 SUBCOMMITTEE
OF CLEAN WATER ADVISORY COMMITTEE - Draft MINUTES

DATE: Tuesday, September 1, 2026 REGULAR MEETING (In-person)
SCHEDULED TIME: 12:15 p.m. to 1:30 p.m.

PLACE: 110 West Canal Street, Suite 202. Winooski, VT 05404
DOCUMENTS: Minutes, documents discussed, and presentations accessible at:

http://www.ccrpcvt.org/meetings/clean-water-advisory-committee/

Committee Members in Attendance
Burlington: Seth Kuchenbecker Burlington Airport: Williston: Lisa Cicchetti

Colchester: Milton: Allyssa Downs Winooski: Ryan Lambert
Essex: Annie Costandi, Lea Sanguinetti | Shelburne: Shayne Geiger, Rachel Tobler | VAOT:

Essex Jct.: Tyler Marshall, Chelsea South Burlington: Caroline Foley, Garrett | Univ. of VT: Clare Rock
Mandigo Walsh

DEC: Karen Bates
Guests: Dave Barron, Pluck; July Medina — St. Albans Town; Karen Bates — DEC; Tom Joslin - Jericho

CCRPC Staff: Dan Albrecht, Chris Dubin

1. Review and approval of draft Agenda. Public comment on items not on the agenda

2. Election of Chair and Vice-Chair for FY27 (ACTION)

Chelsea M — Annie and | are looking to step down. We have been doing this for over a decade. Chelsea
and Annie described their roles. Shayne made a motion to nominate Lisa C as the Chair and Rachel
Tobler as Co-Chair of the CCRPC MS-4 Subcommittee.

3. Review and approval of minutes (June 2" & June 12, 2026) (ACTION)

Dan A reviewed the meeting minutes from the June 2 and 12 meetings. Garrett made a motion to approve the
June 2 minutes with Shayne G seconding. One minor change to add Lea S to the attendee list. The motion was
approved unanimously. Garrett made a motion to approve the June 12 minutes with Shayne G seconding. The
motion was approved unanimously.

4. Lead Agency (CCRPC) items

a) EY26 final expenditures (Information) [*]

Dan reviewed the FY26 final expenditures. We came in under budget.

b) EY27 Budget: planned expenditures & carryover surplus (Information) [*]

Dan reviewed the FY27 budget.

5. Budget and Dues for FY28 (Discussion & possible action) [*]

Dan showed the draft FY28 budget. Annie and Chelsea talked about WNRCD’s challenge to stay

under the $27,000 annual cap in their master agreement. Costs continue to go up and we need to find
a way to pay them more. Shayne G made a motion to amend the WNRCD master agreement to up to
$30,000 per year. Garret seconded the motion. Motion passes. Dave B. talked about his proposed
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increase in costs. A discussion ensued about how to measure the value of increase in budget. General
consensus is in favor of increasing the social media budget. The committee made minor adjustments
to the draft FY27 budget for each item: Pluck-$16,000, WNRCD-$28,000. Garrett made a motion to
approve the rethink runoff FY28 budget at $102,300 with FY28 Dues set at $6,000 each. Accounting
for a projected surplus at the close of FY27 of $34,851 at least an additional amount of $67,449 needs
to be raised. The proposed dues will raise $72,000 and therefore provide a buffer. Shayne G.
seconded the motion which was approved unanimously.

6. Minimum Control Measures #1 and #2 (Information)

a) Program Update from Pluck - MCM #1 — Dave Barron

we went over our media budget by accident. He presented on analytics over the last two months.
We had some swag for the stream team that we purchased last year. Dave showed the
Summer/Fall advertising campaign. Dave intends to set up small group meetings to discuss his
efforts. Dave talked a little bit about Front Porch Forum announcements.

b) Program Update Winooski NRCD — MCM#2 — Dan Albrecht

He noted that Lucas held events in Colchester and Milton. Pluck took some footage and pictures
at these sites, and spun them into posts. Dan reviewed the rethink runoff memo that Lucas sent
along as part of his July invoice.

7. Other updates by staff, members and guests as needed.

Shayne G — we technically did some rain garden maintenance at the Shelburne town beach. They
also installed a roadside raingarden at hullcrest park last year as well and did a rain garden at Boulder
Hill neighborhood. The intern program through the RSENR program has been very successful for
the town of Shelburne.

8. Affirm/change schedule & location of upcoming Subcommittee meetings (ACTION)

e October 6: No meeting in October.

e November 3 and/or December 1: t.b.d.

9. Meeting adjourned at 1:36 p.m.

Respectfully submitted, Dan Albrecht and Chris Dubin



