Chittenden County Communications Union District (CCCUD) Board Meeting

Governing Board Meeting Minutes
Wednesday, September 23, 2026 3:00pm

Municipal representatives participating: Mike Vance, representing Williston, David Solomon,
representing Shelburne, Hubie Norton, representing Essex Town, Julia Andrews, Vice Chair,
representing Westford, Brad Holden, representing Underhill, Dan Smith, representative for
Jericho, Marta Pauer Tursi, representing Essex Junction, Tim Barritt, representing South
Burlington, Brad Holden, representing Underhill

Others present: Ann Janda, CCRPC Senior Energy Project Manager and CCCUD Clerk, Charlie
Baker, CCRPC Executive Director and CCCUD Treasurer

1. Call to order: Mike Vance called the meeting to order at 3:05PM
2. Public comment period on items NOT on the agenda | There was no public comment.
3. Consider approving minutes from July 29, 2026

Marta Pauer Tursi moved to approve, seconded by Hubie Norton. Motion passed.

4. Status of Phase 2 and Comcast BEAD award

Mike Vance explained that BEAD award contracts are still being finalized. Hopefully
Comcast will join the next meeting in October to give an update.

5. Consider approval of Draft FY27 Budget to send to Legislative Bodies

Mike Vance reviewed the simplified budget now that construction is complete. There
will be two $10k payments from Fidium/CCl each year to cover sustainability costs until
2034 when the CCCUD dissolves. These funds will cover insurance premiums and CCRPC
administrative support.

Brad Holden moved to approve, seconded by Tim Barritt. Motion passed.

6. Consider approval of Budget Public Hearing Notice

Ann Janda said that she needed to send the budget public hearing notice to the
legislative bodies of the district at least 15 days in advance of the October 28
meeting/public hearing. Hubie Norton suggested an edit to make sure the term
unserved is understood.

Tim Barritt moved to approve with edit, seconded by Julia Andrews. Motion passed.



7.

10.

11.

Consider approval of the VCBB bridge grant from October 1-December 31, 2026

Mike Vance said that the VCBB will send an agreement for a bridge grant that begins on
October 1 soon. The grant will provide up to $6k for administrative expenses for the rest
of the year until Fidium/CCl’s first installment of $10 is received in January.

Brad Holden moved to authorize the Chair to execute the supplemental VCBB grant,
seconded by David Solomon. Motion passed.

Consider approval of Contract with CCRPC for continued services

Tim Barritt moved to approve and authorize the Chair to execute, seconded by Julia
Andrews. Motion passed.

Review and provide edits to the Draft 2026 Annual Report Narrative

Mike Vance asked the Board to review the draft annual report narrative and provide any
edits or suggestions at the next meeting on October 28.

Treasurer’s Report

Ann Janda noted that CCRPC sent the funds remaining in the preconstruction grant as of
the end of August back to the VCBB and will invoice for costs incurred in September.
Once the bridge grant begins on October 1, there will be up to $S6k for administrative
expenses for the rest of the year until Fidium/CCl’s first installment of $10 is received in
January.

Adjourn

The meeting was adjourned at 3:40 PM. The next meeting is scheduled for Wednesday,
October 28

Respectfully submitted, Ann Janda, Clerk



