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Organizational Structure
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Purpose of CCRPC | The purpose of the CCRPC is to assist and serve its member 
municipalities to provide effective local government and address regional issues, 
creating an integrated region through planning and coordination in accordance with 
the State and federal laws and regulations.

Core values of CCRPC | INTEGRITY, ACCOUNTABILITY, RESPECT, INCLUSION

Equity commitment | Adopted by CCRPC Board in September 2024



CCRPC Membership & Voting
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Each member municipalityɅs legislative body (Selectboard or City 
Council) appoints a representative and alternate to the Board for two -
year terms beginning July 1.

REGIONAL REPRESENTATIVES: Agriculture, Socio -Economic/Housing, Industrial/Business, 
Conservation/Environment

TRANSPORTATION REPRESENTATIVES: Vermont Agency of Transportation (VTrans); Federal Highway 
Administration (FHWA); Patrick Leahy Burlington International Airport; Federal Transit Administration 
(FTA); Green Mountain Transit (GMT); Railroad Industry



NON -VOTING VOTES ON RPC 
BUSINESS ONLY

VOTES ON MPO 
BUSINESS ONLY

ÅGreen Mountain Transit (GMT)

ÅRailroad Industry

ÅFederal Highway Administration 
(FHWA)

ÅFederal Transit Administration 
(FTA)

ÅPatrick Leahy Burlington 
International Airport (PLBIA)

ÅSocio / Economic / Housing

ÅAgriculture

ÅConservation / Environmental

ÅIndustrial / Business

ÅVermont Agency of 
Transportation (VTrans)

MPO business is defined to include all activities undertaken by CCRPC to carry out its responsibilities and 
authority as an MPO. When conducting MPO business, the voting power of the CCRPC consists of a total of 
24 votes apportioned as follows: Burlington (4 votes); South Burlington, Colchester and Essex (2 votes ea.); 
all other municipalities & VTrans (1 vote ea.)

More voting details by member type:

CCRPC Membership & Voting



CCRPC Annual Action Calendar*

JANUARY
ÅMid-year UPWP & Budget Adjustment
ÅPublic Forum for Next Fiscal Year UPWP
ÅSemi-annual Legislative Policy List

JULY
ÅSemi-annual Legislative Policy List
ÅDraft Committee Appointments

FEBRUARY
ÅPerformance Targets т Safety

SEPTEMBER
ÅWarn TIP Hearing
ÅFinal Committee Appointments

MARCH/APRIL
ÅDraft Annual UPWP & Budget, warn public hearing
ÅBoard Development Comm. begin nominations

OCTOBER
ÅTIP Hearing & Action
ÅAnnual Dues

MAY
ÅUPWP & BudgetPublic Hearing & Action
ÅAnnual Officer & Executive Committee Nomination

NOVEMBER
ÅAudit
ÅRegional Project Priority List

JUNE
ÅAnnual Officer & Executive Committee Elections
ÅRegional Board Members Appointment (even FYs)
ÅAnnual Meeting Calendar

DECEMBER
ÅNo business meeting
ÅLegislative Breakfast

*This information can be found on the second page of each Board agenda



Organization Structure
Organization Chart & Committee Representation

CCRPC maintains an Organization Chart that visually displays how responsibilities are distributed among 
CCRPC committees, staff, member municipalities, and the public. 

In addition to the Board, CCRPC has standing committees with various charges:

All CCRPC Board members are 
encouraged to participate in a minimum 
of one standing committee.

ÅEXECUTIVE + FINANCE COMMITTEE »

ÅCOMMUNITY ENGAGEMENT ADVISORY COMMITTEE »

ÅBOARD DEVELOPMENT COMMITTEE »

ÅLONG-RANGE PLANNING COMMITTEE »

ÅPLANNING ADVISORY COMMITTEE »

ÅTRANSPORTATION ADVISORY COMMITTEE »

ÅCLEAN WATER ADVISORY COMMITTEE »

ÅCLEAN WATER MS-4 SUB-COMMITTEE »
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RPC & MPO Background
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Regional Planning Commissions (RPCs) provide staff 
support and technical assistance to towns and the State

RPCs were created statewide in 1968

RPCs work with municipalities and State to achieve 
statutory goals relating to:

CCRPC is also the federally-required Metropolitan 
Planning Organization (MPO) for the region
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ccrpcvt.org/bylaws

https://www.ccrpcvt.org/bylaws
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RPC Duties: Vermont Law

Promote the mutual cooperation of member municipalities and cooperate with neighboring 
states, regions, counties, and municipalities

Assist and advise municipalities with land use plans, studies, and bylaws

Prepare a Regional Plan at least every eight years

ÅĲƻŔĲƽШƓƖŸƓŸƚĲĬШÉƣċƣĲШĦċƓŔƣċũШĲǂƓĲŰĬŔƣƨƖĲƚШŉŸƖШĦŸůƓċƣŔĤŔũŔƣǃШƽŔƣőШƣőĲШÅÂ9ќƚШÅĲŊŔŸŰċũШÂũċŰШċŰĬШ
assist municipalities in assessing compatibility with municipal plans; 

Appear before District Environmental Commissions to aid in Act 250 reviews and appear before 
the Public Service Board to aid in Section 248 reviews of proposed utilities; and 

Confirm municipal planning programs, approve municipal plans and determinations of energy 
compliance (enhanced energy planning)
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Federally established т locally controlled

A transportation policy-making and planning body with 
local, state and federal representatives

Required in urbanized areas with population of 50,000+

Ensures federal spending on transportation occurs 
through a comprehensive, cooperative and continuing 
process

Responsibilities detailed in federal law

Funded with federal transportation planning funds 



Key MPO Requirements
Metropolitan Transportation Plan

Transportation Improvement Program

Unified Planning Work Program

Public Participation Plan

Å20-25-ǃĲċƖШƻŔƚŔŸŰШŸŉШƖĲŊŔŸŰќƚШƣƖċŰƚƓŸƖƣċƣŔŸŰ
ÅUpdated every 5 years 

Å4-year list of projects
ÅUpdated annually

ÅPlanning activities of staff, member agencies and other transportation 
and planning agencies 
ÅUpdated annually

ÅDefines process for public participation activities
ÅPeriodically review the effectiveness



Former Chittenden County MPO (CCMPO)

CCMPO was established in 1983 to serve 9 
towns; since 1997, serves all 18 towns

In 2011, CCMPO merged with CCRPC



Plans



Regional ECOS Plan

Regional Plan per State law

Metropolitan Transportation Plan  per Federal law 

Enhanced Energy Plan per State law

Comprehensive Economic Development Strategy  
per federal Economic Development Administration 
requirements

Bylaws Title VI 
Program

Public
Participation Plan

Other Key Documents:


