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An Organizational Overview

Presentedto:

CCRPC Board Members + Alternates
September 16, 2026



- =¥ Agenda
1) Organizational Structure & Voting
2) RPC & MPO Background

3) Plans

4) Annual Work Program (UPWP) & Budget
5) Implementation (CCRPC, State, Municipal)
6) Resources & Contact
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B Core values of CCRPC| INTEGRITY, ACCOUNTABILITY, RESPECT, INCLUSION
-

Purpose of CCRPC| The purpose of the CCRPC is to assist and serve its member

municipalities to provide effective local government and address regional issues,
creating an integrated region through planning and coordination in accordance with

the State and federal laws and regulations.

‘S a Equity commitment | Adopted by CCRPC Board in September 2024



CCRPC Membership & Voting

MILTON

— BOLTON ESSEX MILTON UNDERHILL

ESSEX UNDERHILL BUELAS GORESESEXJUNCTION RICHMOND WESTFORD

Y 00 S BURLINGTON HINESBURG ST. GEORGE WILLISTON
wesume DA BOLTON CHARLOTTE HUNTINGTON SHELBURNE WINOOSKI

conio: BT uvminGTon COLCHESTER JERICHO SOUTH BURLINGTON
T Each member municipali tyAs | egi sl at.
BUELS 0 Council) appoints a representative and alternate to the Board for two -
year terms beginning July 1.

REGIONAL REPRESENTATIVE3Agriculture, Socio -Economic/Housing, Industrial/Business,
Conservation/Environment

TRANSPORTATION REPRESENTATIVESYermont Agency of Transportation (VTrans); Federal Highway
Administration (FHWA); Patrick Leahy Burlington International Airport; Federal Transit Administration

(FTA); Green Mountain Transit (GMT); Railroad Industry



CCRPC Membership & Voting

MPO business is defined to include all activities undertaken by CCRPC to carry out its responsibilities and
authority as an MPO. When conducting MPO business, the voting power of the CCRPC consists of a total .
24 votes apportioned as follows: Burlington (4 votes); South Burlington, Colchester and Essex (2 votes ea.

all other municipalities & VTrans (1 vote ea.)

More voting details by member type:

NON -VOTING VOTES ONRPC VOTES ONMPO

BUSINESS ONLY BUSINESS ONLY
A Green Mountain Transit (GMT)

A Railroad Industry A Socio / Economic / Housing A Vermont Agency of

Transportation (VTrans)

A Federal Highway Administration A Agriculture
(FHWA) A Conservation / Environmental
A Federal Transit Administration A Industrial / Business

(FTA)

A Patrick Leahy Burlington
International Airport (PLBIA)



CCRPC Annual Action Calendar*

JANUARY

AVlid-year UPWP & Budget Adjustment
Aublic Forum for Next Fiscal Year UPWP
ASemi-annual Legislative Policy List

JULY
ASemi-annual Legislative Policy List
Mraft Committee Appointments

FEBRUARY
Aerformance Targetsr Safety

SEPTEMBER
ANarn TIP Hearing
Acinal Committee Appointments

MARCH/APRIL
Mraft Annual UPWP & Budget, warn public hearing
Moard Development Comm. begin nominations

OCTOBER
ATIP Hearing & Action
A\nnual Dues

MAY NOVEMBER

AJPWP & BudgePublic Hearing & Action Adudit

Annual Officer & Executive Committee Nomination MARegional Project Priority List
JUNE DECEMBER

Annual Officer & Executive Committee Elections
ARegional Board Members Appointment (even FYSs)
A\nnual Meeting Calendar

ANo business meeting
A egislative Breakfast

*This information can be found on the second page of each Board agenda




Organization Structure

Organization Chart & Committee Representation

CCRPC maintains an Organization Chart that visually displays how responsibilities are distributed among
CCRPC committees, staff, member municipalities, and the public.

In addition to the Board, CCRPC has standing committees with various charges:

A BOARD DEVELOPMENTCOMMITTEE » A EXECUTIVE + FINANCECOMMITTEE »
A CLEAN WATER ADVISORY COMMITTEE » A LONG-RANGE PLANNING COMMITTEE »
A CLEAN WATER MS-4 SUB-COMMITTEE » A PLANNING ADVISORY COMMITTEE »

A COMMUNITY ENGAGEMENTADVISORY COMMITTEE » ATRANSPORTATIONADVISORY COMMITTEE »

All CCRPC Board members are
encouraged to participate in a minimum
of one standing committee.
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'~ Land Use & Planning
. Transportation

" Policy & Administration
B Business & Finance

Public

Municipalities / Agencies / Partners

Board of Directors

4y CHITTENDEN

C ’ COUNTY
e RPC

Last Updated: July 1, 2026

Long-Range Planning  Clean Water  Transportation Executive & Community UPWP (Annual
Planning Advisory Advisory Advisory Finance Engagement Development Work Plan)
Committee Committee = Committee Committee Committee Advisory Committee Committee
| Committee
Executive
Director
Deputy | Business
Director ) Director
Natural Community Transportation Transportation
Resources Development Technical Planning
Program Program Program Program
Manager Manager Manager Manager
Senior :
L GIS&IT Senior __| |__ Transportation Senior Communications Senior
Manager Planner (2) Planning [ Transportation Manager BUSIASSS S
Engineer Planner (2) . . Manager
Senior Energy Economic MObI“ty
— Project Senior Manager
Manager — Transportation Outreach &
Planner Engagement
Acting Zoning _ Ma%ag er
L__ Administrator Transportatlon Transportation J Business __|
(Underhill & St. Planner — — Planning " Planner Manager (2)
George) Engineer
(Vacant)
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J
Public

Municipalities / Agencies / Partners
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8 Regional Planning Commissions (RPCs) provide staff
&8 support and technical assistance to towns and the State

( ) RPCs were created statewide in 1968

@ RPCs work with municipalities and State to achieve
statutory goals relating to:
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T CCRPC Is also the federaliyrequired Metropolitan
Planning Organization (MPO) for the region
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https://www.ccrpcvt.org/bylaws
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TRANSPORTATION
PLANNING

HOUSING

R

LAND USE WATER HAZARD MITIGATION &
PLANNING AND TECHNICAL QUALITY PREPAREDNESS
ASSISTANCE IN
ALL AREAS
EDJ& M gg}@ @
BROWNFIELD ECONOMIC ENERGY
ASSESSMENT & DEVELOPMENT PLANNING

REMEDIATION



RPC Duties: Vermont Law

@ Promote themutual cooperation of member municipalities and cooperate with neighboring
states, regions, counties, and municipalities

@ Assist and advise municipalities with land use plans, studies, and bylaws
@ Prepare a Regional Plan at least every eight years

AJ2RIUs WGI YGYt Ul WEqc¢c qUWWHCEC GRac d WI+FGIIUI Ragel 131 W
assist municipalities in assessing compatibility with municipal plans;

the Public Service Board to aid in Section 248 reviews of proposed utilities; and

Confirm municipal planning programs, approve municipal plans and determinations of energy

@ Appear before District Environmental Commissions to aid in Act 250 reviews and appear before
@ compliance (enhanced energy planning)
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B - Federally established T locally controlled
EM § A transportation policy-making and_planning body with
r"”"T D) &8 local, state and federal representatives
\ daFE| ]‘[ EALLE! (/) Required in urbanized areas witlpopulation of 50,000+
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taryp.a:rk AL ( ~. Ensures federal spending on transportation occurs
3 =" — @/ through a comprehensive, cooperative and continuing

Process
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___Champlain Mill

Responsibilities detailed in federal law

Funded with federal transportation planning funds



Key MPO Requirements

Metropolitan Transportation Plan
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A Updated every 5 years

Transportation Improvement Program

A 4-year list of projects
A Updated annually

Unified Planning Work Program

A Planning activities of staff, member agencies and other transportation
and planning agencies

A Updated annually

Public Participation Plan

A Defines process for public participation activities
A Periodically review the effectiveness




Former Chittenden County MPO (CCMPO)

CHITTENDEN CCMPO was established in 1983 to serve 9

o towns: since 1997, serves all 18 towns
COLCHESTER T 4 -
@ In 2011, CCMPO merged with CCRPC

BUELS
GORE







Regional ECOS Plan

Regional Plan per State law

Metropolitan Transportation Plan per Federal law

Comprehensive Economic Development Strategy
per federal Economic Development Administration
requirements

Enhanced Energy Planper State law

Other Key Documents:

@ Bylaws @ Title VI 4 Public

Program Participation Plan



