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CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION

- Long Range Planning Committee
Meeting

September 8, 2026




AGENDA

/1. Introductions & Review Group Agreements

2. Minutes Approval & Public Comment

3. Review of LRPC, Code of Conduct, & Stipend Policy
4. Metropolitan Transportation Plan Overview

5. ECOS Implementation Discussion

6. Other Updates




GROUP AGREEMENTS

Be present and ready to actively participate.

Engage respectfully, accepting diversity in ability, culture,
and perspective.

Listen generously and for understanding.
Use accessible language.

In cases of hurt and harm, attend to impact and assume
best intent.

Take space, make space.
Focus on interests, not positions.

Expect and accept lack of closure.
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Minutes Review and Approval from March 10, 2026

Public Comment



ABOUT THE LRPC

Committee Charge
The Long-Range Planning Committee shall oversee the CCRPC development of the
Metropolitan Transportation Plan (MTP), the Regional Plan (RP), and other associated long
range planning activities.

@mbership \ member Roles and Responsibilities \

* 3-6 Board members v Review plans and policies to the Board and

e 1-2 TAC members recommend adoption

e 1-2 PAC members v Monitor plan implementation

1 representative of the Agency of v Represent the perspectives of your committee,
Transportation or interest group

* 1 representative of the Community v Prepare and participate
Engagement Advisory Committee &A Board rep serves as Chair /

\1 -3 public/interest group members/
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OUR WORK

Recent Work: ECOS Plan Readoption
* Reviewing Future Land Use maps for each municipality, advising on different map
categories.
* Example: Discussion of how to categorize isolated neighborhoods without
transportation connectivity.

* Reviewing and commenting on draft plan chapters.
* Example: LRPC helped improve discussion about forecasts (trends) vs. targets that set
longer-term policy goals for a stronger region

* An atypically intense period — monthly, sometimes twice-monthly, meetings.

Upcoming Work: Metropolitan Transportation Plan and ECOS Updates
* |Implementation monitoring: Monitoring and accountability for the ECOS plan

* Metropolitan Transportation Plan: Advise on policy questions, review drafts, bring
perspective on the land use connection and long-term planning.




CODE OF CONDUCT OVERVIEW

In March 2025, the Board adopted the Board and Committee Member Handbook
and Code of Conduct, which:

Clarifies the roles and responsibilities of Board and
committee members

CO[DE
—~|=1| Establishes shared expectations for how we work together

®)
9

o000 Supportsrespectful, effective leadership
AR

. E Provides a clear process for addressing concerns if or

=-© Wwhenthey arise

This is a resource for current, new, and prospective CCRPC Board and committee
members (and all those interested in CCRPC’s work within the community)




WHY THIS MATTERS

The Handbook and Code of Conduct exist to help us:

(Sa Establish expectations

IQ' Clarify responsibilities

|z' Build trust

(Sa Encourage respectful dialogue
(Sa Strengthen relationships
(Sa Resolve concerns early

(Sa Keep the focus on serving the region



OUR VALUES

And the culture we’re trying to create

Core Values | Integrity, Accountability, Respect, Inclusion

A

Purpose of CCRPC | The purpose of the CCRPC is to assist and serve its member

municipalities to provide effective local government and address regional issues,
creating an integrated region through planning and coordination in accordance with

the State and federal laws and regulations.

(Sa Equity commitment | Adopted by CCRPC Board in September 2024



WHAT DOES THE CODE INCLUDE?

@ Group expectations

Public meeting expectations and Vermont’s Open Meeting Law
Meeting attendence and preparedness

Communication with selectboard / city council

Conflict of interest

Partisan and non-partisan political activity

SENENENENEN

Harassment and discrimination



Meeting Expectations

* Attend regularly

* Prepare in advance

* Meetings are public

* Meetings are recorded

* Follow Open Meeting Law




Representing CCRPC

COMMUNICATION WITH SELECTBOARD / CITY COUNCIL AND OTHER PARTNERS

e Communicate
* Avoid conflicts of interest
* Remain non-partisan when representing CCRPC

PARTISAN AND NON-PARTISAN POLITICAL ACTIVITY

v You may participate in political activities personally.
X Do not use your CCRPC role or resources for partisan activity.

WHAT IS PARTISAN POLITICAL ACTIVITY?
Any activity directed toward the success or failure of a partisan

candidate, political party, or partisan political group.



Representing CCRPC

HARASSMENT AND DISCRIMINATION

* CCRPC is committed to fostering an inclusive environment free from
harassment and discrimination

* CCRPC expects all representatives to act respectfully; any instances of
harassment or discrimination will be addressed promptly

* Board and committee members should lead by example



IMPLEMENTATION

Onboarding and Orientation

New Board or committee members will review the Code of Conduct with the Executive
Director or appropriate staff.

Education and Training

@ Continuous learning is essential to our ability to uphold the Code of Conduct.

‘ 0; ? CCRPC representatives may be expected to participate in Code of Conduct training.

Regular Feedback
Consistent feedback plays pivotal role in fostering a collaborative environment at CCRPC.

Acknowledgement of Receipt and Review

—— ]

=5 AllCCRPC Board and committee representatives and alternates will attend a

&7 training and/or separately acknowledge their receipt and review.

A digital form may be provided.




Conflict Resolution Process

REPORTING AND DOCUMENTATION

If you experience an issue with unacceptable behavior while serving on the CCRPC Board or a CCRPC
committee and do not wish to communicate directly, or if informal conversation has been ineffective, you are
encouraged to report the situation as soon as possible, either verbally or in writing, and ask for support.

WHO DO | REPORT TQ

| am a: | am a: | am a:

BOARD ORCOMMITTEE MEMBER BOARD MEMBER COMMITTEE MEMBER

Reporting about: Reporting about: Reporting about:

CCRPC STAFF ANOTHER BOARD MEMBER ANOTHER COMMITTEE MEMBER
Report fto Executive Director or Report fo CCRPC Board Report fo the CCRPC staff
supervisor. Chair, other Executive contact or the Executive

CCRPC EXECUTIVE DIRECTOR Committee member, or Director, Board Chair, or

, Executive Director. Executive Committee memaber.
Report to CCRPC Board Chair or The Executive Committee has
other Executive Committee the authority to appoint and

member. remove committee members.



Conflict Resolution Process

RESTORATIVE PROCESS

A successful restorative process depends on a willingness and commitment from all parties
to engage in dialogue. The process below can be followed when all parties involved are
willing:

1. IDENTIFY A FACILITATOR

2. PREPARATION AND ENGAGEMENT

3. DIALOGUE

4. AGREE ON ACTIONS AND FOLLOW-UP

FORMAL PROCESS

The Executive Committee will receive, and review, concerns raised under the Code of
Conduct

In addition to any other remedies or enforcement options available or required under the
law, the CCRPC Executive Committee may take further action



STIPEND POLICY

ELIGIBLE PARTICIPANTS

Community members are eligible to receive stipends only if they are not participating as a paid representative of
their employer or another organization and are not otherwise being compensated for their time through that
employer or organization, and who may face one or more barriers to participation that would make it difficult to
engage without compensation. Barriers to participation may include, but are not limited to:

Financial hardship or lost wages resulting from time spent participating;

Transportation challenges or costs;

Childcare or dependent care responsibilities;

Technology barriers that make engagement more difficult; or

Other circumstances that may limit a person’s ability to participate without compensation.

INELIGIBLE PARTICIPANTS
The following individuals are not eligible to receive stipends under this policy:

Individuals who are participating as paid representatives of their employer or another organization, or who are
otherwise being compensated for their time through that employer, organization, or another funding source for
the same activity;

Consultants or contractors compensated through separate agreements with CCRPC.
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LEARN MORE
Access the full Handbook and Code of Conduct at:

Wl

@ ccrpcvt.org/commissioners

CONTACT
Emma Vaughn, CCRPC Communications Manager
(802) 846-4490 x121 | evaughn@ccrpcvt.org
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