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CCRPC Executive / Finance Committee Meeting Agenda

MEETING DATE: October 7, 2026, 5:45 PM
HOW TO JOIN: This is a Zoom meeting with a hybrid option and will be recorded.

Joinvia Zoom: https://us02web.zoom.us/j/81345961047 | Meeting ID: 813 4596 1047
Callin with one-tap mobile: +16468769923,,81345961047# US (New York)
Attend in person: CCRPC Office, 110 West Canal St., Suite 202, Winooski, VT 05405

1. Startrecording; start transcript; call to order; attendance (1 minute)
2. Changes to the agenda; members’ items; group expectations (Action, 2 minutes)
3. Public comment (for items not on the agenda) (Discussion, TBD minutes)
4. Draft minutes: September 2, 2026 * (Action, 2 minutes)
5. Act 250 + Section 248 Applications

a) None as of 9/30/2026 (Action, 5 minutes)
6. Draft FY2028 Municipal Dues * (Action, 15 minutes)
7. Proposed TIP Amendment Policy updates * (Action, 15 minutes)
8. Draft Public Participation Plan * (Discussion, 30 minutes)
9. Legislative Breakfast Topics (Discussion, 10 minutes)
10. Chair/Executive Director Report (Discussion, 5 minutes)

a) Board Training for October in person?

b) Act 181 updates

c) Other
11. Draft October 21, 2026 Board Agenda * (Discussion, 5 minutes)
12. New business (Discussion)
13. Adjournment (Action)

* Attachments

NEXT MEETING: Wednesday, November 4, 2026

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, as amended, the CCRPC will ensure public
meetings are accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested
reasonable accommodations, should be made to Emma Vaughn, CCRPC Title VI & ADA Coordinator, at 802-846-4490 ext. 121 or
evaughn@ccrpcvt.org, at least 5 business days prior to the meeting for which services are requested.
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DATE: Wednesday, September 2, 2026
TIME: 5:45PM
LOCATION: Hybrid Meeting — CCRPC Office, 110 West Canal St. Winooski, VT or via Zoom

PRESENT: Jacki Murphy, Vice Chair; Dana Hanley, Secretary/Treasurer; Andy Montroll, at large >5,000; Joe
Segale, at large <5,000; Chris Shaw, Past Chair

ABSENT: Bard Hill, Chair; Jeff Carr, Finance Member
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STAFF: Charlie Baker, Executive Director; Taylor Newton, Deputy Director; Forest Cohen, Business

Director; Emma Vaughn, Communications Manager; Anne Nelson Stoner, Community Engagement
Manager; Jason Charest, Transportation Technical Program Manager; Kate McCarthy, Community
Development Program Manager; Amy Irvin Witham, Senior Business Manager

Start Recording; Start Transcript; Call to Order; Attendance
J. Murphy called the meeting to order at 5:45pm.

Changes to the Agenda, Members’ Items, Group Expectations
C. Baker noted that Item 6: Proposed TIP Amendment Policy Updates will be a discussion item, not an action
item. No members’ items were raised. Group expectations were posted in the meeting chat.

Public Comment (for items not on the agenda)
No members of the public were present, and no public comments were received.

Draft Minutes - August 5, 2026
The committee reviewed the draft August 5, 2026 minutes. There were no comments. A. Montroll made a
motion to approve the August 5 minutes. J. Segale seconded. The motion passed.

Audit Model Decision

Kyle Connors of CBIZ explained that General Accounting Standards Board (GASB) 103, effective for the FY2026
audit, changes how grant revenue is presented for entities using the business-type/enterprise fund model
currently used by CCRPC. Under the new guidance, grants would be classified as non-capital subsidies rather
than operating revenue. Because grants fund approximately 95% of CCRPC’s budget, continuing with the
current model would result in the financial statements showing a roughly $7.6 million operating loss before
grant revenue is recognized, which could be misleading to readers even though CCRPC’s underlying financial
position would not change.

K. Connors recommended changing to a governmental fund model, noting that regional planning commissions
have historically been split between the two reporting approaches and that GASB 103 is likely to move more
commissions toward governmental fund reporting. Under this approach, CCRPC’s normal revenues and
expenditures would be presented through changes in fund balance rather than operating income or loss, while
capital assets and long-term liabilities such as pension and OPEB obligations would continue to be reported
separately. Staff noted that the governmental fund model also more closely reflects CCRPC’s operations
because the organization is primarily grant-funded and is not structured to generate operating profits.

Members asked whether there were disadvantages to changing models and whether the change would affect
federal audit requirements. K. Connors said the existing approach had not been incorrect and that the change
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would not result in an audit finding; rather, the enterprise model had historically been carried forward and
GASB 103 now makes its presentation less representative of CCRPC’s operations. He also said federal
compliance and audit procedures would remain substantially unchanged because those procedures are
based on federal expenditures and major programs, which are not affected by the financial reporting model.
Staff and VTrans representatives indicated they would continue discussing how best to explain or crosswalk
the change for FHWA. The change will also be discussed with the full Board so members understand why the
FY2026 financial statements will look different from prior years. A. Montroll made a motion to approve
changing to a governmental fund method for the FY2026 audit through implementation of GASB 103. J.
Segale seconded. The motion passed unanimously.

Proposed TIP Amendment Policy updates

C. Forde presented proposed updates to CCRPC’s Transportation Improvement Program (TIP) Amendment
Policy, which was last updated in 2021. She explained that staff are seeking to simplify the policy while
continuing to meet federal requirements and had met with FHWA and VTrans earlier in the day to clarify
questions raised during TAC review. The proposed policy establishes three categories of TIP changes:
amendments requiring a public hearing, standard amendments requiring TAC and Board review, and
administrative modifications. Public hearings would generally be reserved for significant new projects, while
system maintenance projects, grants, earmarks, and other routine amendments would continue through TAC
and Board review without a separate public hearing. All amendments would remain subject to applicable
public review and comment requirements.

Members discussed the proposed 25% cost-increase threshold for administrative modifications. Under the
proposal, changes below the threshold could be approved administratively, while increases above 25% would
require standard TAC and Board review but would not automatically trigger a public hearing.

Members also discussed public notification and the practical distinction between standard Board/TAC review
and a formal public hearing. C. Forde explained that formal hearings require additional advance notice,
including newspaper publication, while routine amendments would still be publicly noticed through CCRPC
public meeting notices. She noted that project costs can fluctuate substantially during project development
and that the revised process is intended to reduce unnecessary delays while preserving public review for
significant changes. M. Arancio said the discussion with FHWA had clarified how CCRPC'’s public engagement
process aligns with federal requirements and coordination between the TIP and the State Transportation
Improvement Program (STIP), and that FHWA appeared reassured by the proposed approach. No action was
taken. Staff will continue refining the policy and return it to the TAC for further review.

Act 250 + Section 248 Applications

T. Newton presented a Section 248 45-day notice for a proposed 500-kilowatt net-metering facility at the Delta
Hotel on Williston Road in South Burlington. The project includes solar panels on the hotel roof and a solar
canopy over a portion of the parking lot. T. Newton explained that the site largely avoids identified constraints,
is served by a three-phase electrical system, and qualifies as a state preferred site because part of the facility
would be located over an existing parking lot. Prime agricultural soils are mapped beneath the parking lot, and
staff recommends that the applicant coordinate with the Vermont Agency of Agriculture regarding mitigation of
potential impacts. Staff determined that the project conforms with the Regional Plan and CCRPC’s siting and
suitability policies. A. Montroll made a motion to approve the letter regarding the SunCommon/Ayushi,
LLC Section 248 application. J. Segale seconded. The motion passed unanimously.

2050 Demographic Forecasts
J. Charest presented updated population, employment, and household forecasts through 2050, noting that the
forecasts were last completed in 2017. He emphasized that the forecasts project current and historical trends
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forward and do not represent CCRPC’s planning goals. They will provide foundational data for the regional
travel demand model and upcoming Metropolitan Transportation Plan (MTP), where alternative scenarios,
including achievement of the region’s housing targets, will be evaluated.

The trend forecasts approximately 12,000 additional Chittenden County residents by 2050, while employment
is expected to grow approximately 4%, or about 4,000 jobs. Average household size is projected to decline
from approximately 2.3 to 2.0 persons per household, resulting in a need for nearly 16,000 additional
households even with population growth of only 12,000 people. J. Charest contrasted this with CCRPC’s
housing target of approximately 32,000 additional homes, noting that achieving the higher housing target
would likely result in additional population growth and transportation impacts that will be evaluated as part of
the MTP.

Members discussed the importance of clearly distinguishing the forecasts from desired future outcomes. J.
Segale suggested describing them as “trend forecasts” to reinforce that they represent a scenario based on
continuation of existing trends rather than a prediction of what will necessarily occur. C. Baker agreed, noting
that the approximately 16,000-household forecast is near the low end of the region’s housing target range of
approximately 16,000 to 47,000 households, while CCRPC is using approximately 32,000 for planning
purposes. Members also discussed how declining household size is contributing to housing demand despite
relatively modest projected population growth.

J. Charest noted that the Planning Advisory Committee (PAC) had previously reviewed and recommended the
forecasts, but staff subsequently corrected baseline employment data and added household-level figures that
the PAC had not yet reviewed. The employment growth forecast itself did not change. Staff will return the fully
revised forecasts to the PAC for (re)approval before presenting them to the Board. J. Segale made a motion to
recommend approval of the 2050 demographic forecasts to the Board with the word “trend” added to
characterize the forecasts. A. Montroll seconded. The motion passed unanimously.

Committee Appointments

C. Baker reviewed anticipated Board committee appointments and vacancies in preparation for appointments
at the upcoming Board meeting. Current openings include a seat on the Board Development Committee and
potentially a seat on the Long-Range Planning Committee (LRPC). A. Montroll indicated that a standing
scheduling conflict has limited his ability to participate on the LRPC and that he was comfortable making his
seat available to another interested Board member.

J. Segale clarified that he is no longer Huntington’s representative on the Transportation Advisory Committee
(TAC), as Town Administrator Adam Argo has assumed that role. Because J. Segale had also served as the
Board representative to the TAC, this creates an additional Board appointment to be filled. Members also
discussed the Board representative on the All-Hazards Mitigation Plan Update Committee and whether the
current representative wishes to continue as work on the next plan update begins. No action was taken.
Committee vacancies and appointments will be brought to the Board for consideration.

Letter Supporting C. Baker’s nomination as NADO President

Members considered a letter supporting C. Baker’s nomination for President of the National Association of
Development Organizations (NADO). C. Baker noted that NADO had requested a letter of support from CCRPC
and thanked members for their support. C. Shaw made a motion to approve the letter supporting C.
Baker’s nomination for NADO President. A. Montroll seconded. The motion passed unanimously.

Chair/Executive Director Report
a. Board Trainings | C. Baker reviewed the upcoming Board training schedule. The September meeting will
include an in-person “CCRPC 101” training beginning at 5:00 p.m., followed by a more detailed MPO
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training in October and an overview of CCRPC’s non-transportation (RPC) work in November. Members will
consider after the September meeting whether the October training should also be held primarily in
person, as training discussions can be more difficult when attendance is substantially split between in-
person and remote participants.

b. Act 181 Updates | C. Baker reported that CCRPC’s Regional Plan received approval in late July, while other
regional planning commissions remain in various stages of the review and approval process. South
Burlington has applied for a Tier 1A full Act 250 exemption, and the Land Use Review Board (LURB) is
scheduled to visit South Burlington as part of that process. T. Newton noted that Burlington was also
discussing Tier 1A and may move forward in the coming months.

c. Annual Reports to Selectboards and City Councils | C. Baker has contacted each municipality to
schedule CCRPC’s annual presentation to its Selectboard or City Council, with most presentations
expected during September and October and only a few remaining to be scheduled. Board representatives
will be copied on the appointments, and the applicable municipal report will be provided in advance.

d. Selectboard Convening - September 29 | CCRPC has contacted Selectboards and City Councils
regarding the next municipal convening as part of an intended approximately four-month cycle of meetings
in September, January, and May. C. Baker noted that attendance at the June convening was relatively low,
with approximately six participants, and staff will report back on participation at the September convening.

e. Other|None.

Draft September Board Agenda

C. Baker reviewed the proposed September Board agenda, which will begin with an in-person training for all
Board members. The agenda willinclude presentation of the FY2027-2030 TIP in advance of an anticipated
public hearing and action in October. The proposed TIP Amendment Policy updates will return as a discussion
item, and the Board will also consider the 2050 demographic trend forecasts and committee appointments.

The Board will also review the proposed change to the governmental fund method for the FY2026 audit and be
asked to affirm the change in audit presentation. F. Cohen will present preliminary year-end financial results,
currently estimated at approximately $100,000 in revenue over expenses, subject to adjustments during the
audit process.

C. Baker also noted that several additional planning efforts will be underway over the coming year. The
Metropolitan Transportation Plan, All-Hazards Mitigation Plan, and Comprehensive Economic Development
Strategy have expiration dates in late 2027 or early 2028 and will require substantial staff and committee work
as their updates proceed.

New Business | None.
Adjournment

A. Montroll made a motion to adjourn. J. Segale seconded. The motion passed unanimously. The meeting
adjourned at 6:56pm.

The next meeting is Wednesday, October 7, 2026.

These meeting minutes were produced with the assistance of Al.

Respectfully submitted,
Emma Vaughn
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CCRPC Executive/Finance Committee Meeting Memo
October 7, 2026
Agenda Item 6: DRAFT FY2028 Municipal Dues

Issue
Each year the CCRPC assesses municipal dues that are primarily used to match federal transportation
dollars for municipal and regional projects in Chittenden County.

Background

The municipal dues assessment amounts are distributed among the member municipalities based on
the Equalized Education Grand List (EEGL). Even with no increase in total dues, the dues for each
municipality are adjusted each year consistent with their proportion of the EEGL. The mostrecent EEGL
issued by the State of Vermont for Chittenden County is used in the FY27 tables. The effective January
2026 EEGL data is available on Vermont Department of Taxes website.

CCRPC uses the Employment Cost Index (ECI) for State and Local Government employee
Compensation, which is published by the U.S. Bureau of Labor Statistics (BLS), as an index for dues
increases. In the twelve-month period from June 2025 to June 2026, State and Local Government
Compensation rose 4.0%.

The dues were increased by 2% for FY23, by 3% for FY24, by 2.5% for FY25, by 2.5% for FY26, and by 4%
for FY27. The FY27 dues amount is $287,443.

Table 1, included in the packet, presents the FY27 municipal dues table with a 3.6% overall increase for
FY28 based on the ECI.

Table 2 shows a 5% increase in the overall dues for FY28. This option is presented to provide a clear
picture of what a greater increase will look like should the Committee feel there is a need for more
available match in the coming years.

Table 3 shows a 0% increase for FY28, as it is always interesting to see movement strictly due to changes
in the EEGL year over year.

Staff Recommendation

Staff recommends that the Executive Committee consider the options presented, and other factors at
their discretion, and decide on an increase/no increase that represents the best balance between
current and future match needs and the financial impact on our member municipalities. That decision
will be the recommendation to the Board for approval during the October meeting.

Contact

Charlie Baker, chaker@ccrpcvt.org, 802-735-3500
Forest Cohen, fcohen@ccrpcvt.org, 802-861-0112


mailto:cbaker@ccrpcvt.org
mailto:fcohen@ccrpcvt.org

FY27 to FY28 Muncipal Assessments

TABLE 1

3.6% Increase

EEG List EEG List 2025 - 2026 2025 - 2026 CCRPC FY27 CCRPC FY28 | FY27 - FY28| FY27 - FY28
Municipality January 2025 | % of County| January 2026 | % of County| $ Change % Change Assessment Assessment | $ Change % Change
Bolton 2,404,600 0.65% 2,756,620 0.69%]| $ 352,020 14.64% $1,879 $2,044 $165 8.77%
Buels Gore 47,810 0.01% 47,870 0.01%| $ 60 0.13% $37 $35 -$2 -5.00%
Burlington 70,326,850 19.12% 75,452,230 18.78%[ $ 5,125,380 7.29% $54,950 $55,936 $986 1.79%
Charlotte 14,795,720 4.02% 17,038,130 4.24%| $ 2,242,410 15.16% $11,561 $12,631 $1,070 9.26%
Colchester 37,013,960 10.06% 41,508,160 10.33%| $ 4,494,200 12.14% $28,921 $30,772 $1,851 6.40%
Essex Town 29,466,260 8.01% 31,003,810 7.72%| $ 1,537,550 5.22% $23,024 $22,985 -$39 -0.17%
Essex Junction 20,821,770 5.66% 21,565,030 5.37%| $ 743,260 3.57% $16,269 $15,987 -$282 -1.73%
Hinesburg 10,575,780 2.87% 11,295,130 2.81%| $ 719,350 6.80% $8,263 $8,374 $110 1.33%
Huntington 3,693,270 1.00% 3,726,800 0.93%| $ 33,530 0.91% $2,886 $2,763 -$123 -4.26%
Jericho 10,908,040 2.97% 12,843,870 3.20%| $ 1,935,830 17.75% $8,523 $9,522 $999 11.72%
Milton 18,660,800 5.07% 21,015,400 5.23%| $ 2,354,600 12.62% $14,581 $15,580 $999 6.85%
Richmond 8,540,150 2.32% 9,405,620 2.34%| $ 865,470 10.13% $6,673 $6,973 $300 4.49%
St. George 1,371,280 0.37% 1,604,760 0.40%| $ 233,480 17.03% $1,071 $1,190 $118 11.03%
Shelburne 26,824,010 7.29% 31,092,810 7.74%| $ 4,268,800 15.91% $20,959 $23,051 $2,091 9.98%
South Burlington 57,322,800 15.58% 61,257,850 15.25%| $ 3,935,050 6.86% $44,790 $45,413 $624 1.39%
Underhill 6,637,600 1.80% 7,330,080 1.82%| $ 692,480 10.43% $5,186 $5,434 $248 4.78%
Westford 4,162,770 1.13% 4,380,540 1.09%| $ 217,770 5.23% $3,253 $3,247 -$5 -0.16%
Williston 34,109,010 9.27% 37,369,890 9.30%| $ 3,260,880 9.56% $26,651 $27,704 $1,053 3.95%
WinoosKi 10,195,140 2.77% 10,995,900 2.74%| $ 800,760 7.85% $7,966 $8,152 $186 2.33%
TOTAL $367,877,620 100.00%| $401,690,500 100.00%( $ 33,812,880 9.19% $287,443 $297,791 $10,348 3.60%

10,348

Each town is assessed dues using their percentage of the Equalized Education Grand List. Their amount is determined by

taking the total dues and multiplying it by the municipality's percentage of the total Grand List.

Equalized Education Grand List can be accessed at the Vermont Department of Taxes




FY27 to FY28 Muncipal Assessments

TABLE 2

5% Increase

EEG List EEG List 2025 - 2026 2025 - 2026 CCRPC FY27 CCRPC FY28 | FY27 - FY28| FY27 - FY28
Municipality January 2025 | % of County| January 2026 | % of County| $ Change % Change Assessment Assessment | $ Change % Change
Bolton 2,404,600 0.65% 2,756,620 0.69%]| $ 352,020 14.64% $1,879 $2,071 $192 10.24%
Buels Gore 47,810 0.01% 47,870 0.01%| $ 60 0.13% $37 $36 -$1 -3.72%
Burlington 70,326,850 19.12% 75,452,230 18.78%[ $ 5,125,380 7.29% $54,950 $56,692 $1,742 3.17%
Charlotte 14,795,720 4.02% 17,038,130 4.24%| $ 2,242,410 15.16% $11,561 $12,802 $1,241 10.74%
Colchester 37,013,960 10.06% 41,508,160 10.33%| $ 4,494,200 12.14% $28,921 $31,188 $2,267 7.84%
Essex Town 29,466,260 8.01% 31,003,810 7.72%| $ 1,537,550 5.22% $23,024 $23,295 $271 1.18%
Essex Junction 20,821,770 5.66% 21,565,030 5.37%| $ 743,260 3.57% $16,269 $16,203 -$66 -0.41%
Hinesburg 10,575,780 2.87% 11,295,130 2.81%| $ 719,350 6.80% $8,263 $8,487 $223 2.70%
Huntington 3,693,270 1.00% 3,726,800 0.93%| $ 33,530 0.91% $2,886 $2,800 -$86 -2.97%
Jericho 10,908,040 2.97% 12,843,870 3.20%| $ 1,935,830 17.75% $8,523 $9,650 $1,127 13.23%
Milton 18,660,800 5.07% 21,015,400 5.23%| $ 2,354,600 12.62% $14,581 $15,790 $1,209 8.30%
Richmond 8,540,150 2.32% 9,405,620 2.34%| $ 865,470 10.13% $6,673 $7,067 $394 5.91%
St. George 1,371,280 0.37% 1,604,760 0.40%| $ 233,480 17.03% $1,071 $1,206 $134 12.53%
Shelburne 26,824,010 7.29% 31,092,810 7.74%| $ 4,268,800 15.91% $20,959 $23,362 $2,403 11.46%
South Burlington 57,322,800 15.58% 61,257,850 15.25%| $ 3,935,050 6.86% $44,790 $46,027 $1,237 2.76%
Underhill 6,637,600 1.80% 7,330,080 1.82%| $ 692,480 10.43% $5,186 $5,508 $321 6.19%
Westford 4,162,770 1.13% 4,380,540 1.09%| $ 217,770 5.23% $3,253 $3,291 $39 1.19%
Williston 34,109,010 9.27% 37,369,890 9.30%| $ 3,260,880 9.56% $26,651 $28,078 $1,427 5.35%
WinoosKi 10,195,140 2.77% 10,995,900 2.74%| $ 800,760 7.85% $7,966 $8,262 $296 3.71%
TOTAL $367,877,620 100.00%| $401,690,500 100.00%( $ 33,812,880 9.19% $287,443 $301,816 $14,372 5.00%

14,372

Each town is assessed dues using their percentage of the Equalized Education Grand List. Their amount is determined by

taking the total dues and multiplying it by the municipality's percentage of the total Grand List.

Equalized Education Grand List can be accessed at the Vermont Department of Taxes




FY27 to FY28 Muncipal Assessments

TABLE 3

0% Increase

EEG List EEG List 2025 - 2026 2025 - 2026 CCRPC FY27 CCRPC FY28 | FY27 - FY28| FY27 - FY28

Municipality January 2025 | % of County| January 2026 | % of County $ Change % Change Assessment Assessment $ Change % Change

Bolton 2,404,600 0.65% 2,756,620 0.69%| $ 352,020 14.64% $1,807 $1,897 $90 4.99%
Buels Gore 47,810 0.01% 47,870 0.01%| $ 60 0.13% $36 $33 -$3 -8.30%
Burlington 70,326,850 19.12% 75,452,230 18.78%| $ 5,125,380 7.29% $52,837 $51,916 -$921 -1.74%
Charlotte 14,795,720 4.02% 17,038,130 4.24%|$ 2,242,410 15.16% $11,116 $11,723 $607 5.46%
Colchester 37,013,960 10.06% 41,508,160 10.33%| $ 4,494,200 12.14% $27,809 $28,560 $751 2.70%
Essex Town 29,466,260 8.01% 31,003,810 7.72%| $ 1,537,550 5.22% $22,138 $21,333 -$806 -3.64%
Essex Junction 20,821,770 5.66% 21,565,030 5.37%| $ 743,260 3.57% $15,643 $14,838 -$805 -5.15%
Hinesburg 10,575,780 2.87% 11,295,130 2.81%| $ 719,350 6.80% $7,946 $7,772 -$174 -2.19%
Huntington 3,693,270 1.00% 3,726,800 0.93%| $ 33,530 0.91% $2,775 $2,564 -$210 -7.59%
Jericho 10,908,040 2.97% 12,843,870 3.20%| $ 1,935,830 17.75% $8,195 $8,837 $642 7.84%
Milton 18,660,800 5.07% 21,015,400 5.23%| $ 2,354,600 12.62% $14,020 $14,460 $440 3.14%
Richmond 8,540,150 2.32% 9,405,620 2.34%| $ 865,470 10.13% $6,416 $6,472 $55 0.86%
St. George 1,371,280 0.37% 1,604,760 0.40%| $ 233,480 17.03% $1,030 $1,104 $74 7.18%
Shelburne 26,824,010 7.29% 31,092,810 7.74%| $ 4,268,800 15.91% $20,153 $21,394 $1,241 6.16%
South Burlington 57,322,800 15.58% 61,257,850 15.25%| $ 3,935,050 6.86% $43,067 $42,149 -$918 -2.13%
Underhill 6,637,600 1.80% 7,330,080 1.82%| $ 692,480 10.43% $4,987 $5,044 $57 1.14%
Westford 4,162,770 1.13% 4,380,540 1.09%( $ 217,770 5.23% $3,128 $3,014 -$113 -3.63%
Williston 34,109,010 9.27% 37,369,890 9.30%| $ 3,260,880 9.56% $25,626 $25,713 $87 0.34%
Winooski 10,195,140 2.77% 10,995,900 2.74%| $ 800,760 7.85% $7,660 $7,566 -$94 -1.22%
TOTAL $367,877,620 100.00%)| $401,690,500 100.00%| $ 33,812,880 9.19% $276,388 $276,388 $0 0.00%

Each town is assessed dues using their percentage of the Equalized Education Grand List. Their amount is determined by
taking the total dues and multiplying it by the municipality's percentage of the total Grand List.

Equalized Education Grand List can be accessed at the Vermont Department of Taxes



Education and Municipal Listed and Equalized Grand List by Town

Equalized Education

Tax Year County Town Name Grand List (EEGL)
2025(Chittenden Bolton $ 2,756,620
2025|Chittenden Buels Gore $ 47,870
2025 Chittenden Burlington $ 75,452,230
2025(|Chittenden Charlotte $ 17,038,130
2025 Chittenden Colchester $ 41,508,160
2025(Chittenden Essex Town $ 31,003,810
2025 Chittenden Essex Jct. $ 21,565,030
2025|Chittenden Hinesburg $ 11,295,130
2025 Chittenden Huntington $ 3,726,800
2025(Chittenden Jericho $ 12,843,870
2025 Chittenden Milton $ 21,015,400
2025|Chittenden Richmond $ 9,405,620
2025(Chittenden St. George $ 1,604,760
2025|Chittenden Shelburne $ 31,092,810
2025 Chittenden South Burlington $ 61,257,850
2025(|Chittenden Underhill $ 7,330,080
2025(Chittenden Westford $ 4,380,540
2025(|Chittenden Williston $ 37,369,890
2025(Chittenden Winooski $ 10,995,900
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Bureau of Labor Statistics > Economic News Release > Employment Cost Index

Economic News Release

https://www.bls.gov/news.release/eci.t07.htm

Table 7. Compensation (not seasonally adjusted): Employment Cost Index for total
compensation, for state and local government workers, by occupational group and

industry

Table 7. Employment Cost Index for total compensation(1), for state and local government workers, by occupational

group and industry
[Not seasonally adjusted]

Indexes (Dec. 2005=100)

Occupational group and industry ;3;5
All workers 172.518
Occupational group
Management, professional, and related 168.883
Professional and related 168.430
Sales and office 178.005
Office and administrative support 177.994
Service occupations 182.997
Industry
Education and health services 169.153
Educational services 167.970
Schools 167.889
Elementary and secondary schools 167.753
Health care and social assistance 178.357
Hospitals 174.665
Public administration 178.143
Footnotes

(1)_Includes wages, salaries, and employer costs for employee benefits.

SOURCE: U.S. Bureau of Labor Statistics, National Compensation Survey
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3.5
3.5
3.5
3.5
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10/07/26
Agenda Item 7: TIP Amendment Policy Update

Issue

This item presents a revised version of CCRPC’s proposed TIP Amendment Policy for Executive
Committee review and recommendations. The policy was discussed by the TAC, Executive Committee,
and Board in September, and staff has revised the document based on that and other discussions.

The principal remaining issue is the cost threshold distinguishing an Administrative Modification from a
Standard Amendment. The attached version of the policy includes a threshold under which routine
project cost increases of up to 15%, not to exceed $500,000, may be processed as Administrative
Modifications provided that the project scope, location, termini, and purpose are not substantially
changed and fiscal constraint is maintained. Cost increases exceeding this threshold would generally
require a Standard Amendment. Staff is seeking input on whether the proposed threshold provides an
appropriate distinction between routine project cost changes that can be handled administratively and
changes that warrant formal amendment.

To better understand the implications of these changes, staff reviewed the TIP amendments from the
past two fiscal years and compared how each would be classified under the existing and the proposed
policy. The results are shown below.

As the tables illustrate, the proposed policy would shift a substantial number of amendments from
Standard Amendment to Administrative Modification. Federal regulations require a standard
amendment when a new project is added to the TIP, and the majority of the standard amendments for
CCRPC are for new Bicycle & Pedestrian or Transportation Alternatives Program grants. Public Hearing
Amendments would remain very rare and would be limited to new, major projects that are not system
preservation or grants.

FY25 Amendments FY26 Amendments
Current TIP CurrentTIP Proposed New
Proposed New Amendment .
Amendment Polic Poli Policy
Policy y olicy
Public Hearing Public Hearing 0 0
Amendment 0 0 Amendment
Standard
39 14 Standard 15 9
Amendment Amendment
Administrative Administrative
3 29 13 22
Modification Modification
Expedited 1 0 Expedited 2 4
Amendment Amendment
Total 43 43 Total 35 35
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Background

CCRPC staff is recommending revisions to CCRPC’s Transportation Improvement Program (TIP)
Amendment Policy to provide a clearer distinction between TIP amendments and administrative
modifications and to align the process more closely with the federal framework in 23 CFR Part 450. The
policy replaces the prior policy’s detailed dollar and percentage thresholds with a significance-based
approach focused on fiscal constraint, project purpose and independent utility, regional priorities, and
public interest. It also clarifies the public participation process and establishes a more structured
expedited amendment process.

Staff Recommendation
Move that the Executive Committee recommend that the Board adopt the revisions to CCRPC’s
Transportation Improvement Program (TIP) Amendment Policy.

Contact
Christine Forde, cforde@ccrpcvt.org



CCRPC Transportation Improvement Program (TIP) Amendment Policy
Updated Month Date, 2026

The Chittenden County Regional Planning Commission (CCRPC) may revise the
Transportation Improvement Program (TIP) between scheduled TIP updates in accordance
with 23 CFR § 450.328 26, CFR § 450.328, and CCRPC’s adopted public participation
procedures.

TIP revisions are classified as either Amendments or Administrative Modifications based
on the significance of the proposed change. CCRPC further categorizes Amendments as
either Public Hearing Amendments or Standard Amendments. This distinction is a CCRPC
procedural classification and does not create a separate federal TIP revision category.

AUTIP revisions shall maintain fiscal constraint. Interstate and transit projects are not
subjectto CCRPC’s locally controlled fiscal constraint limit but are subject to applicable
state-level or transit-program fiscal constraints. Awarded grants or direct appropriation
funds are treated as additional revenues available to support the TIP and are outside of the
fiscal constraint limit.

For TIP purposes, a project consists of all related TIP line items under a single CCRPC
project number.

TIP Amendment Schedule

Amendment Type/ Public Required when any single trigger applies:
Process

Public Hearing Amendment | 1. Adds a new project thatis subjectto CCRPC'’s
Public Review and Comment: locally controlled fiscal constraint limit and is not a
Formal Public Hearing; TAC system preservation project, a grant, or direct
appropriation. System preservation projects
maintain, repair, rehabilitate, or replace existing
transportation infrastructure to preserve its
condition, functionality, and useful life without
adding new facilities or services.

and Board Approval

2. Makes a major change to the location, termini,
scope, or purpose of a project.

3. Is determined by the Executive Director or Board to
warrant a public hearing due to a major change to
regional transportation priorities or substantial
public interest.




Standard Amendment

Public Review and Comment;
TAC and Board Approval

1. Adds a new project thatis not subjectto CCRPC’s
locally controlled fiscal constraint limit and is
consistent with the MTP.

2. Adds a new system preservation project when
consistent with the MTP and maintains fiscal
constraint. System preservation projects maintain,
repair, rehabilitate, or replace existing
transportation infrastructure to preserve its
condition, functionality, and useful life without
adding new facilities or services.

3. Adds a new grant or direct appropriation.
4. Total project costincrease of more than 15 percent.

5. Reallocates funding among programmed projects in
a manner that is not an Administrative Modification
and maintains fiscal constraint.

6. Any other TIP change requiring an amendment that
does not qualify as a Public Hearing Amendment or
an Administrative Modification.

Administrative Modification

Executive Director Approval
with subsequent Board
notification and posting on
CCRPC website

Administrative Modifications are TIP changes that do
not require the public review and approval process
applicable to TIP Amendments. This process applies if
any single criterion listed below is met:

1. Routine costincrease or bid adjustment of upto 15
percent of the total project cost, not to exceed
$500,000, provided that the project scope, location,
termini, and purpose are not substantially changed
and fiscal constraint is maintained.

2. Revisions to federal funding source.

3. Reallocation of funding between project phases
(engineering, right-of-way, or construction) without
increasing total project cost.

4. Adjustments to TIP projects to match grant or direct
appropriation amounts.

5. Moving funds between fiscal years while not
changing overall project cost and maintaining fiscal
constraint.

6. Removing excess funds from individual projects.




7. Designating the use of Regional line items.

8. Typographical changes, formatting, or descriptive
corrections.

9. Changes to a prior-year TIP that match funding
amounts in a current TIP that has been adopted by
the CCRPC Board but has not yet been approved by
FHWA

10. Incorporation into the TIP of federal funds allocated
by VTrans to specific projects through the August
federal-aid redistribution process.

Expedited TIP Amendments

An expedited TIP amendment process may be used when circumstances require action
sooner than the normal TIP amendment schedule would permit, including when:

» Atime-sensitive federal, state, or other funding opportunity would be lost without
expedited action; or

» Anemergency or other unforeseen circumstances involving an imminent threat to
public health or safety or an urgent need to restore transportation service or
infrastructure.

The Executive Director, in consultation with the Executive Committee, may initiate an
expedited amendment.

An expedited amendment shall comply with all applicable federal and state
requirements, including fiscal constraint and public participation requirements. CCRPC
shall provide public notice and an opportunity for review and comment as appropriate
to the circumstances and consistent with the CCRPC Public Participation Plan. At a
minimum, the proposed amendment shall be posted on CCRPC’s website with a
description of the proposed change, project and funding information, and the reason for
the amendment. The full Board and TAC will be notified of the amendment at a
minimum of 24 hours before the amendment is approved to provide comment to the
Executive Director.

When advance public notice and comment is impracticable due to an emergency,
CCRPC may proceed with the amendment and provide public notice and an opportunity
for review and comment as soon as practicable following the action. The amendment
shall be presented to the TAC and Board at their next regularly scheduled meetings.

An expedited amendment may not be used to avoid public participation, fiscal
constraint, or other requirements applicable to a TIP amendment.




Public Notice and Comment Procedures

For TIP Amendments, CCRPC shall provide public notice and a reasonable opportunity for
public review and comment consistent with the CCRPC Public Participation Plan. A formal
public hearing is not required for every TIP Amendment.

Unless an expedited process is authorized under this policy, the standard public process
fora TIP Amendment shallinclude:

1. Posting the proposed amendment and supporting information on the CCRPC website,
including a description of the proposed change, project and funding information, and
the reason for the amendment.

2. Including the TIP amendment as an agenda item at a regularly scheduled meeting of the
Transportation Advisory Committee (TAC). The TAC is composed of municipal public
works and planning staff, as well as representatives of stakeholder and interest groups
(e.g., transit, rail, environment, bicycle/pedestrian, etc.). TAC meetings are open to the
public and are publicly noticed in accordance with Vermont Open Meeting Law and the
CCRPC Public Participation Plan. Agendas and appropriate documents are posted in
advance and are emailed to members and others as requested.

3. Including the TIP amendment as an agenda item at a regularly scheduled meeting of the
CCRPC Board. Board meetings are open to the public and are publicly noticed in
accordance with Vermont Open Meeting Law and the CCRPC Public Participation Plan.
Agendas and appropriate documents are posted in advance and are emailed to Board
members, town/city managers/administrators, legislators, and others as requested.

4. Accepting comments electronically and in writing and providing an opportunity for
public comment at the TAC and Board meeting at which the amendment is considered.

5. Considering substantive comments received and maintaining a record of the public
comments as part of the TIP amendment documentation.

TIP Amendment Transmittal and Documentation

Following approval of a TIP Amendment or Administrative Modification by the Executive
Director or CCRPC Board, as applicable, CCRPC shall transmit an amendment form to
VTrans and FHWA describing the approved change. The transmittal shall include
documentation demonstrating that the amended TIP remains fiscally constrained,
including an updated fiscal constraint spreadsheet.

For projects on -89 that are funded within the State’s fiscal constraint limit but outside
CCRPC'’s locally controlled fiscal constraint, VTrans shall provide the fiscal constraint
documentation demonstrating that the project remains within the applicable State fiscal
constraint.



For projects funded with awarded grants or earmarks, CCRPC shall provide, based on
information available in its records, a statement confirming that sufficient awarded funds
remain available to support the programmed amount. CCRPC is not the grant
administrator and does not independently verify the availability of awarded funds.

For amendments subject to public review and comment, CCRPC shall also provide
documentation of the public outreach and comment process, as appropriate, including
the dates and methods of public notice, opportunities provided for public comment, and
any substantive comments received.



Draft CCRPC Public Participation Plan & Toolkit

The Public Participation Plan (PPP) guides how CCRPC shares information, listens to community members, and
engages people in planning and decision-making.

WHY IT MATTERS

Public participation helps CCRPC make better decisions by bringing community knowledge and lived experience
into the planning process. The PPP sets expectations for how CCRPC will:

e Provide clear, accessible information and meaningful opportunities to participate.

e Reach people affected by a project, including those who may face barriers to participation.

e Be clear about what the public can influence, as well as project timelines, impacts, limitations, and

tradeoffs.
e Consider and respond to community input.
e Report back on what we heard and what happened next.

PLAN STRUCTURE

PART ONE | Public Participation Plan - Policies & Approach
Explains CCRPC’s overall approach and commitments to public participation, including;:
e What CCRPC does and how community members can get involved.
o Federal, state, and organizational public participation requirements.
e CCRPC’s guiding principles and approach to engagement.
e The Spectrum of Public Participation and different levels of public involvement.

PART TWO | Community Engagement Toolkit - Implementation Guide
Turns these commitments into a four-step process that CCRPC staff can use throughout a project.

1. DESIGN | Identify Engagement Needs

Consider potential community impacts and engagement needs as the projectis being developed.
o  When: During UPWP application process.

e How: Engagement questions included in UPWP application.

2. PLAN | Develop the Engagement Approach

Identify who may be affected, who should participate, what the public can influence, potential barriers,

and appropriate engagement strategies.

e When: Before the project scope, schedule, and budget are finalized.

e How: Project Impact & Engagement (PIE) Worksheet.

e Resources: Community Asset Map ¢ Community Engagement Database ¢ Community Engagement
Plan Template

3. IMPLEMENT | Carry Out Engagement

Use engagement and communication methods that fit the project and community, reduce barriers, and

support meaningful participation.

e When: Throughout project outreach and engagement.

e Resources: Language Access Plan ¢ Community Liaison Policy ¢ Stipend Policy ® Accessible Meetings
Guidance ® Engagement Methods & Resources



4. EVALUATE | Report Back & Learn

Document participation and feedback, consider and respond to what we heard, explain how input affected
the project, and identify lessons for future work.

¢ When: Throughout the project and at project closeout.

¢ Resources: Engagement documentation guidance ® Project closeout, evaluation and reporting tools

WHAT THIS PLAN MEANS IN PRACTICE

Engagement will look different depending on the project, but the PPP sets expectations for how CCRPC will work
with community members. When you participate in a CCRPC project, you should expect:
e Clearinformation about the project, timeline, decisions being made, and opportunities to participate.
e Clarity about your role and what community input can influence.
o Different ways to participate that are appropriate for the project and community.

o Efforts to reduce barriers related to language, disability, transportation, scheduling, technology, and
other needs.

e Opportunities to participate early enough to matter, before important decisions have already been
made.

o Follow-up about what we heard and how community input was considered or used.

QUESTIONS FOR CONSIDERATION

1. Does this approach make sense?
2. What is missing or unclear?
3. What would help CCRPC engage communities better?



4\ CHITTENDEN
c ’ COUNTY AGENDA | CCRPC Board of Directors Meeting

- RPOC All materials online at: ccrpcvt.org/agendas-minutes

2966-2

5:00pm ALL-BOARD MEMBER TRAINING via Zoom | Topic: MPO 101

MEETING DATE: Wednesday, October 21, 2026, 6:00pm
HOW TO JOIN: This is a virtual (Zoom) meeting with a hybrid option and will be recorded.

Join via Zoom: https://us02web.zoom.us/j/81497045812 or
Call in with one-tap mobile: +13092053325,,81497045812# US | Meeting ID: 814 9704 5812
Attend in person: CCRPC office, 110 West Canal St., Ste. 202, Winooski VT 05404

1. Start Recording & Transcript; Call to Order; Changes to the Agenda; Group Expectations (Action:

1 min)
2. Public Comment Period on Items NOT on the Agenda (Discussion: 2 minutes)
3. Minutes of September 16, 2026 Meeting * (Action: 2 minutes)
4. FY2027-2030 Transportation Improvement Program *
a. Public Hearing - Open and Close Public Hearing (MPO Action: TBD minutes)
b. AdoptTIP (MPO Action: 5 minutes)
c. Certify Planning Process * (MPO Action: 5 minutes)
5. TIP Amendment Process Update * (MPO Action: 15 minutes)
6. Draft FY2028 Municipal Dues * (Action: 20 minutes)
7. Lamoille Tactical Basin Plan - Regional Plan Conformance * (Action: 20 minutes)
8. Regional Project Priorities * (Action: 10 minutes)
9. Draft Public Participation Plan * (Discussion: 30 minutes)
10. Legislative Breakfast Topics (Discussion; 15 minutes)
11. Chair/Executive Director Updates (Discussion: 2 minutes)
a. Act 181 updates
b. Housing Convening— October 29
c. Legislative Breakfast—December 10
d. Other
12. Committee/Liaison Activities & Reports (Information: 1 minute)
The latest meeting materials and minutes for CCRPC committees are posted online:
Executive / Finance Committee » Board Development Committee »  |Community Engagement Advisory Committee »
Clean Water Advisory Committee » CWAC MS-4 Sub-Committee » UPWP Committee »
Long-Range Planning Committee » Planning Advisory Committee » Transportation Advisory Committee »
13. Member’s Items (Discussion: 2 minutes)
14. Adjournment (Action: 1 minute)
* Attachment(s)

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, as amended, the CCRPC will ensure public meetings are
accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested reasonable accommodations,

should be made to Emma Vaughn, CCRPC Title VI & ADA Coordinator, at 802-861-0114 or evaughn@ccrpcvt.org, at least 5 business days prior to the

meeting for which services are requested.


https://www.ccrpcvt.org/agendas-minutes/
mailto:evaughn@ccrpcvt.org
https://us02web.zoom.us/j/81497045812
https://www.ccrpcvt.org/wp-content/uploads/2026/09/Item-4_CCRPC-Draft-TIP_20260916.pdf
https://www.ccrpcvt.org/about-us/committees/executive-committee/
https://www.ccrpcvt.org/about-us/committees/board-development-committee/
https://www.ccrpcvt.org/about-us/committees/equity-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/clean-water-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/clean-water-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/transportation-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/long-range-planning-committee/
https://www.ccrpcvt.org/about-us/committees/planning-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/transportation-advisory-committee/

UPCOMING MEETINGS | Unless otherwise noted, meetings below are held virtually. Refer to the CCRPC

calendar for more information.

e Community Engagement Advisory Committee | Wednesday, October 28, 5:00pm

e Chittenden County Housing Convening [Virtual] | Thursday, October 29, 5:00-7:00pm

e Transportation Advisory Committee | Tuesday, November 3, 9:00am

e Clean Water Advisory Committee | Tuesday, November 3, 11:00am

e CWAC MS-4 Sub-Committee | Tuesday, November 3, ~12:30pm

e Executive Committee | Wednesday, November 4, 5:45pm | Hybrid

e Planning Advisory Committee | Wednesday, November 11, 2:30pm

e CCRPC Board Meeting | Wednesday, November 18, 6:00pm [All-member RPC 101 training at

5:00pm]

TENTATIVE FUTURE BOARD AGENDA ITEMS:

November 18, 2026 TRAINING - RPC 101
2026 FTATitle VI Program
FY2027 1%t Quarter Financials

Legislative Breakfast topics

December 10, 2026 NO BUSINESS MEETING

Delta Hotel

Chittenden County Municipal Legislative Breakfast

FY2026 Audit
FY2027 UPWP Midyear Adjustment
Public Participation Plan approval

January 20, 2027

CCRPC BOARD ANNUAL ACTION CALENDAR:

JANUARY

e Mid-year UPWP & Budget Adjustment

e Public Forum for Next Fiscal Year UPWP
e Semi-annual Legislative Policy List

JULY
e Semi-annual Legislative Policy List
e Draft Committee Appointments

FEBRUARY
e Performance Targets — Safety

SEPTEMBER - in person
e WarnTIP Hearing
e Final Committee Appointments

MARCH/APRIL - March in person
e Draft Annual UPWP & Budget, warn public hearing
e Board Development Comm. begin nominations

OCTOBER
e TIP Hearing & Action
e Annual Dues

e UPWP & Budget Public Hearing & Action
e Annual Officer & Executive Committee Nomination

NOVEMBER
e Audit
e Regional Project Priority List

JUNE -in person

e Annual Officer & Executive Committee Elections
e Regional Board Members Appointment (even FYs)
e Annual Meeting Calendar

DECEMBER -in person
o No business meeting
e |egislative Breakfast

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, as amended, the CCRPC will ensure public meetings are
accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested reasonable accommodations,
should be made to Emma Vaughn, CCRPC Title VI & ADA Coordinator, at 802-861-0114 or evaughn@ccrpcvt.org, at least 5 business days prior to the

meeting for which services are requested.



mailto:evaughn@ccrpcvt.org
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